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Republic of the Philippines

OFFICE OF THE CITY MAYOR
City of Naga, 4400

EXECUT賞VE ORDER NO. 067

Series of 2025

AN EXECUTIVE ORDER RECONSTITUTING THE GOOD MANUFACTURING

PRACTICE (GMP) TEAM AND THE TECHNICAL WORKING GROUP (TWG)

FOR GMP COMPLIANCE OF THE NAGA CITY D重STRICT ABATTOIR

WHER電AS, the Naga City District Aba廿Oir (NCDA) is mandated to ensure that

meat production and processing comply wi心血e Good Manufacturing Practices

(GMP) and related standards set by the National Meat血spection Service (NMIS),

the Department of Agricu血re′ and other regulatory agencies;

WHEREAS, the implementation of GMP, Sanitation Standard Operating Procedures

(SSOP), and other quality and safety requirements demands coordinated technical,

OPerational, and administrative efforts;

ⅧEREAS,皿ere is a need t⑪ reCOnStitute the GMP職粗m and血e Technical

Working Group (TWG) to streng皿en compliance, improve d∝unentation, and

enhance operational efficiency in support of audits and regulatory inspections;

NOW’THER即ORE′ I′ MARTA LEONOR G. ROBREDO′ Mayor of Naga City′ by

Vir山e of the powers vested in me by law′ do hereby order:

SECTION l. RECONSTITUTION OF THE GMP TEAM. The Good Manufacturing

Practice (GMP) Leam of the Naga City District Abattoir is hereby reconstituted as

fo11ows :　　　　　　　　　#_ギ●

Chaixper§On MARIA LEONOR G. ROBREDO

City Mayor

Vice Chaiperson JOHANN MICHAEL R. SALES

City Veterinarian

Memb ers ANSELMO B. MANO

Acting Head′ Naga City District

Aba請Oir (NCDA)
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One representative from鳳e following:

●　City Health O飴ce (CHO)

・ City Envirorment and Natuial

Resources O鯖ce (CENRO)

●　Naga City Accredited Meat

Vendors Association

The Chai7peγSOn m砂;n坊te融ditioml γeSOu「Ce peγSOnS Oγ SクeC紡ists HS 7!eeded.

SECTION 2. FUNCTIONS OF THE GMP TEAM. The GMP Team shall:

1. Oversee the implementation of GMP, SSOP, HACCP-related practices, and

Other regulatory standards.

2. Ensure compIiance with‖the requirements of NMIS, DA-BAI, CHO, and

C言NRO.

3. Formulate policies and provide direction for sanitation′ hygiene′ OPerational

Safety, and quality assurance.

4. Endorse corrective and preventive actions (CAPA) based on intemal audits

and regulatory findings.

5. Submit periodic GMP Compliance Reports to the City Mayor.

SECTION 3. TECHNICAL WORKING GROUP (TWG). A Ttchhical Working

Group (TWG) on GMP Compliance is herchy created to support瓜e GMP Ttam.

Head

Memb ers

NCDA Pollution Control / Safety O飴cer

CVO Livest∝k/Meat Inspector

NCDA Production Line Supervisor

NCDA Maintenance Supervisor

CE NRO Ttchnical Repr這entative

(wastewater/waste management)

T7!e GMP ChaiγrerSOn may desおmte cdditiom勅embeγS qS 7teCeSSmり.

SECTION 4. FUNCTIONS OF THE TWG. The TWG shall:

1. Conduct daily and weekly inspections′　docunentation′　and process

¥　　　monitor吋
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2. Maintain GMPβSOP records, logs, manuals, and audit創es.

3. Assist during NMS audits and prepare needed corrective action

dooumentation.

4. Draft and update GMP manuals, SOPs, and forms for review of the GMP

丁と創れ.

5. Coordinate with∴the CHO′　CENRO′　and regulatory par血ers during

SamPIing’teSting′ and va獲idation processes.

6. Provide technical recommendations for pr∝eSS improvement and preventive

maintenance.

7. Support capacity-building′ training′ and infomation sessions for production

PerSO皿el・

SECTION 5. SECRETARIAT. The Naga City District Aba慣Oir shall serve as the

Secretariat for both the GMP Tean and the TWG′ reSPOnSible for administrative

SuPPOrt′ dooumentation′ and report preparation.

SECTION 6. FUNDING. Expenses necessary for血e operation′ meetings′ training′

and documentation of the GMP Team and TWG shall be charged against血e

available funds of the Naga City District Aba慣Oir or other law蘭sources, Subject to

existing accounting and auditing rules.

SECTION 7. AMENDMENTS AND INTERPRETATION. This Order may be

言霊誓害意署霊e慧二言霊宝霊室書芸
OPerationalization of the priTCiples of good govemance・

SECTION 8. REPEALING CLAUSE. All issuances and orders inconsistent with this

Order are hereby repealed′ amended′ Or mOdified accordingly. L

SECTION 9. SEPARABILITY CLAUSE. If any provision of this Order is declared ..

unconsti請ional or invalid′ the other provisions not a任ected血ereby shall remain in

full force and effect.
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SECrION lO. EFFECTIⅥTY. This Order sha11 take effect immediately and shall

remain in effect unless o血erwise revoked or amended′ O‥mtil superseded by an

ordinance.

DONE in the City of Naga,鳳is 2nd day of December 2025.

A壮ested by: RAYN。宣言とZ

粗
G き


