
L3P FoFm 4

DepartmenUOffice
Mandate/Legal Basis
Vision
Mission
Organizational Outcome

⌒ ヘ

Mandate, Vision/lvussion, Major Final Output, Performance lndicators and Targets FY Z0ZS
Naga City

SOLID WASTE MANAGEMENT OFFICE
Solid Waste Management and othel related support seNices

A cleaner Naga City with upgraded and functional solid waste management system

Manage Naga City's solid waste and promote a sustainable and environmentally gound practices

Real-time, systemized garbage collection operations.
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ReFerence
Code

Program/Frojecfl
Activtty Description

Maior Final

Output
Performance

lndicator
Target for the
Budget Year

Proposed Budget for the Year

PS M00E CO Total

A CENERAL ADMiN!STRAT10N AND SUPPORT(GAS)

3000‐ 2Ю241‐

001‐ 00併000

A. General Administrative
Seruices

CIient responsive
office

Proponion of MFO&
PPA's tracked

100% 39,244,32900 32,752,22000 71,996.54900

B_SUPPORT■ 0 0PERAT10NS{STO)

8000-2‐02‐41‐

002‐001‐000

l Vyorkers a‖ eviation

program:
‐Provision of Personal

Protective Equipment

(PPE)

■imely procurement

and dislttbu‖ on of

PPEs

PPES pmared and
provided to field
workeE/ga$age
collecloB

400,00000 400,00000

3C00にと02■ 1

Ю20C14000

4 lnstallation o{ additional

Garbage Segiegatiofl
Bins

Increase garbage
collection
efficiency aild
segregated v/aste

No o'instttl ed

garbage bins

40 sets garbage

col edion binS

(4uniヽ ′set).20 unts
Ro‖ ing Trash Bins

500,00000 500,00000

B000‐ 2‐02● 1‐

l10"00卸∞

i. lnsiallation and

epla@ment of old units
Sarbage Collection
Schedule/Segregation
Sillboards and signages

\wareness on

ilaste segregation
as per City
Srdinanco 2001-
)56

No. of replaed
garbage collection

billboards

5 units per

Barangay (135
units)

300,00000 300,00000

00200‐m00

6. Rental ol equipm€nt lor
various environmental
prqects of the city.
(Bulldozer, Excavator,
Trucks etc.)

No. of rentals
mmpleted

400%o「 」ob

o“ers′prolect

completed

1,000,00000 1,000,00000

00,ERAT:ONS

8000-2-02-41‐

003001‐ K100

1, Rasource
Reeovery/Recycling
Program - Part of the
City's waste diversion

effoir to decrease the
volume of Oarbaoe thru

recycling and conversion

a. conversion
of €sidual
plastic waste to Resource reovery

No of‖ters of“quid

oetroleum produced

300,00000 300.00000b. Pmduciion of
Eco Bags,
Pencil Cases.
Pot Holders,
Doormals from
recycled

emphasis on wasie
recycling to lessen the

volume of residual
waste

No of recycled
fitaterials pr'odued

oo002-92-41‐

O03-00_9000

2. Daily soil mver as
maintenance of SLF

before and afier the

opemtion

Avo d

9餡tlenng of waslte

alid prevent tlie

emanaJon oFsme‖
at San 10dr。

sanilaり land輛 ‖

facility

No. ofappiied daily soi
cover

14,600 cubic meter 3.000,00000 3,000,00000

8000‐ 20241‐

3 Procurement of

chemicals for waste water

treatment fadttty

opemtions

Fully operational
waste waier
treatment facility

No. of prccu€d
chemicals

4 bags Floccllant,
910 bags

Coagulant, 96 bags
Caustic Soda. 100

pails Liquld Chlorine

2.000,00000 2,000,00000

80眸 2‐0241‐

00300卸 00

5. Repair & maintenance

of all city gov. vehicle$,

dump lrucks, heavy

equipment6, generator

sets & other stationary
machineries.

Road worhty and

Number of repaired

and maintained gov.

vehicles, trucks and
equipments

1 2 units Garbage
Trucks. 8 Seruice
Vehicles, 6 Heavy
Equipments and I

fUachineries

5,320,00000 5,320,00000

vehiclos, garbage

trucks, heavy
equipments and
other stationary
machineries of the
city. Fast oelivery
of Services

80002Ю241
00勢

"●
000

O. tntensiRec small s€le
community pro.lects in the
city and barangays. which
may includes repair and

construction of Drainages
(De-clogging). Pathwalks,

Footbridges, Public
Restrooms. Multi-Purpose
buildings, Pavement for
@mmunal use and any

other prcjects ihat may
deemed o*essry ior
impl6mentation by the
City Mayor.

Provide adequate
road networks and

other small infra
prcjects within

Naga City.

No. of road nettvorks
and small infra

prcjBcts completed
within budget and

schedule

At east 12 3,250.00000 3,250,00000

 ヽ                              GRAND TOTAL 39,244,329.00 48,822,22000 88,066,549.00
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