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Mandate, Vision/Mission, Major Final Output, Pertormance lndicators and Targets FY 2025
Naga City

DeparbnenV0ffice PUBLIC SAFETY OFFTCE

Mandalellegal Bssis Protectiveservices.

Vision A safe and peaoeful Naga City where people can walk the streets day and night unafraid and unharmed.
Mission Promote public safety and order in ihe City of Naga.

Organizational Outcome Responsive and enhanced protective services. Effective crime prevention.

AIP
Reference

Code

Prcgram/ProJecU
Activity Description

ilajor Final
Output

Performance
lndicator

Target for the
Budget Year

Proposed Budgel for the Year

PS M00E CO Total

A.GENERAL ADMiNiSTRAT10N AND SuPPORT(GAS〕

l C1011¨多

"―001・000000
General Administrative
ServicBs

Administralive
and Support
Services

Percentage of
administrative and other
support services, such
as performance
management, anC
processing ofpayroll &
personnel benefits, fully
completed within budget
and schedule

100% 31,349,Fu66 06 11,137,86000 500,000∞ 43,487,42606

B.OPERAT:ONS

CENTRAL COMMUNICAT10N

100020242‐

-1 001

Establish and manage
the communication
center of the City
including periodic
maintenance and
upgrading of CCW
units, Radio
Cemn,Unic,?tlon
equipments, and
training of assigned
personnel.

Public Safety Zero downtime for
lgmCen services

Quick response to
citizens emergencf
calls

1,000,00000 1,000,00000

ORD:NANCE ENFORCEMENT

100020232-
O04‐ 002 001

Enforcement of
naiional and local
statutes pertaining to
safety and order and

issuances of citations
pertaining to violators
of national and local
stetutes

Pub‖c Safety

Percentage of national
and local statutes on
safeiy and order
enforced

100&

300,00000 300,00000

No. of citations issued

TRAFFiC ENGlNEER!NG

004‐ 003001

Upgrading or
overhauling the cunent
system or investing a
new, modem and
inleg(ated traffic
management system
that will respond to the
cunenl as well as for
the future traffic needs.

Public Safety

servlces

Traflic engineering

services de‖ vered

wlhin the presCnbed
pettod

100% 724,00000 7た,000∞

TRAFF:C ENFORCEMENT

1000-2-02-32-

004-004Ю 04

Enforcement of ihe
nalional and local
stalutes on safetY and

order parlicularly
transport ordinances of
the City and managing
the traffic flow, direction
and control in lhe city

including fabrication of
traffic regulatory
signages.
(lmplem€ntation of the

City Odinance No.

1991M9 - Transqoft
and Traffic Code and
other ordinances
amending it).

Public Safety

Trafflc enforcement

services de‖ vered

within the prescribed

perlod

100% 50000000 500,00000

了OTAL: 31,849,566.06 13,661,860.00 500,00000 46,011´ 26.06
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COMPONENT PROGRAMS
10,2つ 232(5ト Peace end Order

Council

Clme
prevention and

publc sale,

Percentage of

activitios (PPAS) fully
implernented within
budget and schedule

100o/o rmplementation

300,0000o 300.00000

lα■●-925'

Naga City Antr-Drug
Abuse ProgafiVNaga
C{y Dangerous Dtugs
Board - Public
lnformation, Campaign,
and Education Setuices

100% impl€menla8on 2318,36000 2313.3allX

:-2023a6ト
Assistance lo People's

Board
100% implemenlation 50000000

"00∞
∞

TOTAL,COMPONENT PROGRAMS: 3.118,36000 3,1,8,96●00

CRAND TOTAL 31,349.51606 IS,700,22010 う00,00000 49,129,78606

Fi夕羅Qommtte

聰ミR ttlJ蘇滞鵡t輌∝「

76


