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Mandate/Legal Basis
Vision

Mission

Organizational Outcome

Mandate, visrdntttission, Major Finar output, performance tnoic\fors and rargete Fy 2025
Naga City

OFFICE OF THE CITY AOMIilISTRATOR
Administralive support services to the cily mayor
we envision a highly efficient' effective, and transparent office of the city Adminishator (ocA) working towards ensuring that by year 2030 Naga
:iXJ*T,Ii,f#,:','S::Xf'"'Jrt::X,ij:"#4ffi, '"'o""ior" 

citizlnship, p.opG-["-i"liiuu"rop,"nt, 
"no "n 

iuiaingL'iti;"t

llr":,1":i;ffiS[XfJ"lYrT','#ffi;ff:,ffi:?" and onices deriver the resurs expecled rrom them on rime at rhe rever or quarily desircd

Efficient, timely, and responsive govemment operation.

AIP
Reference

Code

Program/ProjecU M可o「 Fina:

Output
Performance

lndicator
Target forthe

Budget Year

10096叩 ved

Proposed Budg€t for the y6ar

PS M00E CO Total

la10‐ 2Ю l 13- General AdminislEtive
Services

lmprOved management

and admins籠‖ve
services

,6@nEge d mna€€mnt etu
idm{ni3lr6t6-daEd
,s6/shtegies or ppAs
rpp.ov6d wihin t\e p6sib6d
Biod

`1,859,36600
520,66000 12,380,02600P€@nbOB ot msnagcment snd

admlnktElion-r€tat3d
p{M8/gtsat4ies and PPAS
implffimled ethin budget and
sdredule

1(E% implenHtation

TOTAL: 11,859,366.00 520,66000 12,380,026.00

COMPONENT PROGRAMS

Building Maintenance and Energy Emciency&Conservati。 ■omce〈 BMEECO〉

1000‐202‐ 25-

Ю1000000
General Administrative
Serui€s

BuildinO maintenance
Seruices

Pel"nlage of bu"ding

100%
irnplementation

4,409,00800 3890,60000 1,500,00000 9,799,60800implemented within the

prescttbed schedule

SUB― ,L: 4,409,008.00 ,890,60000 9,799,603.
Jesse llll. Robr€do Center for Good Governance Center (JMRCGG)

1000‐ 2‐ 02‐ 28‐

001‐ 000-000
Geneml Administralve
Seruices

Sovernance Services

Perce●tage of pЮ g■ ms
prolects,activi口 es(PPAs)
fu‖y implemented wthin

budget and schedule

10幌 impbnlenlaton

suB_ToTAL

713,32000 713,32000

713.320.00
City Parks and Recreational Facilities Management Office (GPRFMO)

001 000 tXDO

SeneEl Administrative
S€ryic6

CPRFMO services

Percentage of programs,

DroleCls,activijes(PPAs)

u‖yimplemented、おthin

,udget and schedule

3,857,88200 1,353,94000 500,00000 5,711,82200

)DeHtions

1000‐22‐26-

002-001‐000

,ndscaping suppon for
argeted main roads,
,ope(es, idle lands of 27

CPRFMO services
rercentage of barangay

lreening program
100% 400100000 400,00000

1000‐22‐26‐

002‐003000

Landsc€ping of 21 amas
(public parks, plaES, and
clher spaes)

OPRFMO services
Number of publrc parks
and areas landscaped 400,00000 佃 ,000∞

1000セ‐22←
002-004-000

Replacement of grcund

rcver (grass) at identified 3PRFMo services
Percenlage of ground
cover al major areas 100% 400,00000 4∞ 00000

1000‐ 2‐226-
002-005‐001

llaintenance and full

;upply of p@l claaning
rgents and other supplies

CPRFMo servi∝ s

Percentage of cleaning
igents and chemi€ls
lrocured within budget and

1000/c 2,000,00000 2,000,00000

SUB‐TOTAL: 3,857,882.00 4,553,940.00 500,00000 8,911,82200

i€overnance Program (i-Gov)

100020227-
-Governance ProgEm icov serviffi

seⅣices fu‖y implemented

″ihin schedule and

budget

100% implementaton 1,418,09400 260,66000 1,678,75400

TAL: D94.00 260,660,00 1,678,7浪_00

Ginhawang Naguefro Program (GNP)

1∝02Ю■la'>
003002000

sheller matedals

llsthbution Housrng prcgrams and
servic6 for the least
economically resilient

communities

Shelter materials procured

:nd distf,buted wthin
rudget and schedule

loo%p"cured anc
distnbuted

500.00000 500,000∞

`(Ю

●203‐ 1■1}

¨
lasic Seruices

Pettntage of p"9mms,
,role“ .a面

"ies(PPA3)“
lly

mplemenled mlhin btldget

100%
implementation

325,00000 325.00000

SUB‐ TOTAL: 825,000.00 825.000.00

TOTAL,COMPONENT PROGRAMSI 9,684,984.00 10,243,520.00 2,000,000.00 21,928,504.00

A  __  GRAND TO警
21,544,350.00 10,764,180.00 2,000,000.00 ≠,308,53a∞
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Melnber,Local Finance Committee
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