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Mandate,Vislon′ Mission,Maior Fina1 0utput,Performance indicators and Targets FY 2025
Naga City

Depamentrofrlce           NACA Cilγ  DiSTRiCT A臥百 ●:R

Mandate/Legal Basis          RA 7160,Clty Ordinance 2004‐ 123,2018067,2023‐117

Msion                       Sustained E∞ nomic Development and Competlmness!mprOved Household in∞me and Produd■ ゥ

MSsion                   To enSure pub‖ c health and f● ●d safety by prOviding hygienically processed,high_qualty meat

Organt4tonai Outcome       Ensure Access to SaFe,High‐ Qualtt Meat PЮducls

AIP
ReL“nce
Cod0

Programprotcct,
Actlvlty Descrlptlon

‖可or FInal

Output

PerFomance
indlcator

Target tor th€
Budget Year

Proposed Budget for the Y€ar

PS MOOE CO Tctal

A. General Admlnb$ativs Servkes

30002Ю 144‐

001‐002‐000

A.2. G€neEl
Administrative Services

Op€rational
E ficiency and
Financial
Pgrformance

1oyo annual rcwnue
0rowth

17,824,12600 4,541,16000 22,365,28600

80002‐0144‐

ool‐003‐000

A3Repair and
Maintenance of TOols,

Machine and

Equipment

Produc'tion
S|edd€s and
Maintenance
Rocords

Redued
equipment
do,vntime duo to
mdntenan@ or
brBakdowns.

<10 houE/
downtime/month

500,00000 500,00000

3000■ 2-01 44

001‐ 004・000

A4 Repair and

MJntenance of

Rcttgeはed Moat Van

operatlonal

Efrlciency

Reduced
equipm6nt
do.drtime due to
meini6nanc6 or
brsakdowns.

<10 houB/
doMtime/month

100,00000 100,00000

3.Supportlto operations

8000201●4
002001Ю 00

8.1. lnsiallation of fin€
mesh sc{een and PVC

plastic curtain in NCOA

main building
slaughtering arBas

lmpmved
Hlgione and
Safoty in

Slaughtering
Aroas

compllance wlth

hygiene and safety

standards(ュ
NMIS,GMP)pOSt‐
insta‖ ation

100%●●mpliance in
he ne魚 audt post

nsla‖ ation

100,00000 100,00000

8000‐ 2‐C1144・

002002‐ 000

B2 FabncatiOn and
ing日 ‖ation of Vertical
hog bleeder

Enhanced
Efnciency and
Scfety in Hog
Blssding
Operations

compliance wth

hyglene and satty

standards(e,
NMiS,CMP)poSt―
insta‖ ation

loo●/● ∞mpliance in

the ntt audl poSt‐

insla:laton

1,000,00000 1,000,は00

300020144
302‐ 005‐000

8.5. Procursnent of48
units of Rubber Paddle
for Dehairing Machine

lmprcved
Efriciency and
Quelity in
Dghairing
Op€rations

Reducllon in

dehai‖ng dofecls

(ie,hair left on

skin,skin daFnagel

9o%reduclion in

defects
100,00000 loo,moo

80002● 144-
∞ 2‐003001

Repairrre concretlng ol

Clty AbatOir Dispatch

Restored and
Enhancsd
Funciimality of
the city Abattoir
Dispatchtuea

ImpЮ vementin

dispatch openttlons

post repar

20% increass in
dispatch eficiency.

400,00000 400,000.∞

200,00000 2∞ ,000_00朧腋1薗鮮T

Enhanced
Hygiene and
Efnciency in the
Evisceration
Ar€a

comp“ance ulh

餡舞けand hЮ lene

由 ndards(e,
NMIS,GMP)

t@% compliarE in

lhe n€rd audit.

跳誂許1認鋼」
鏑n_

Enhanced

Ettciency and

Hygiene in OfFal

Handhng
Operatlons

Comp‖ ance輛訥
safety and hygiene

slandards(e,
NM:S,CMP)

1∞%∞ m口iance m

he ntt aud■
100,00000 100,00000

200,00000 200,00000
00002● 144
0024105‐ 006

lnGldlsticfi of
Overhead ShorEB in

Hog and Large
Ruminants Corrals

lmprov€d
Hygiene and
tuiimalWelEre
in Pre.Slaughter
CdmlE

Comptance wltl
animal wottre

standards(e,
NMIS)

10070 compliance
wilh wefare
slandards.

200,000∞ 200,000_00
3000‐20144‐

002008-000

B.8. Proorremefltof2
Units of SubmeBible
Pumps and 1 Unit
Aemtor PumP br
WasEWEET
Tr€atnent Facility

Enhancod
waste Water
Milagement
thrcugh
lmprcved
PumpirE and
A€mtion
Svrtere

lmpmvement in
waste watgr
tr€atment effci€ncy
due io na^, pump$.

100% inspec{ion
p€ss ratB lbr all
pumps.

25% improvod
acc6s and l€duc€d
travol lime.

300,00000 300,爾_00脚鷺1鱗
lmproved

AcceSS and
Emciency in

Waste Water

Treatment

Operatons

lmprovoment in

access eficiency to
the Wasto Wat*
Treatment Fscili8
due to the nil
oatlNay.

80002‐ 01‐44‐

00201● 000

B10 COnslttcuon of

Conouい Catue

Manure Holding Box。 「
Septc Tank fOr Animal

Manure

ManagBment
and
Containment ol
Catlle ManuB
for lmpmved
Wagta

Effectivs
coniainment of
catlle manur€
wiihout
environmental
lBakage.

100%pass rate in

functi● nainy tests

1,000,00000 1,000,000.∞

2,800,00000 2,300,00000
80∞卜20144-
002‐011-000

8.1 1. Consfudion of
Perimet€r Fence

Efie6iive
Perimeter
Fenca to
Enhance Site
Salety and

Perimeter
efiedively dotsrs
umulhcrized
acce$ and
enhancos ssurity.

100% ol the
perimeter sfuctively
d€*e€ unguthorized
acass and
enhances s€curity.
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C- OpeEtions

800020144‐
∞ 3-001‐ ∞0

C.1. Fu€l Procursment
and Management fot
Machin6ries

Effcient and
Rdiable Fud
Supply for
Macfiinsry
Operation

Availability of tuel
stock as per
plmned inventory
levels.

'l00Yo adhsenc€ to
planned fuel
inventory levBls.

1,000,00000 1,000,000∞

800e2-0144‐
O03002‐ 000

C2Water Supply l)r

Da‖ y Abattoir

Operatlons

Rsfrablo aild
Adequat€
Wat€r Supply
ior Continuous
Abattoir
Op€rations

Scheduled

operatng hours

wtt unmterupted

water supply

100%ofthe
schedued operatlng

hou、 wth
uninterupted water

supply

500,00000 500,000_00

80002‐ 01‐44

003003000

C3Eledndy supply
br Da‖ y Abat● Ir

Oメ羽薔oヽ

AdgquatB
Electricity
Supply tor
Conlinuous
Abattoir

SchedJed
ope“lng hours

山 umnterupted

elαメ百oly supply

100% ofscheduled
op€raling houE with
uninterrupted
electricity supply.

1,000,00000 1,000,000∞

TOTAL 17,324,126.00 9,241,100.00 4■∞,000m

⌒

Reviowed

WiLFREl
C'rty Plannit

Coordinator

ELilERT. STO Dotf,lilGo, JR
Chairperson, Naga City People's Council

Iildfibar, Local Ftnano Commttt .
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MA.SOCOl
C'rtylreasu
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31,8651286_00


