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Mandate,visiOnノ Mission,MaiOr Fina1 0utput,Performance indicators

Naga City

:AIVESTMENT AND TOuRiSM PROMoTloN OFFICE

and Target$ Fy 20Zs

otll"Tr?r"3ii|ic 
prosperitv and promote full emplovment per ordina nce gz-114,section 16 of the LGc, RA 9s93 - Tourism Ac{ of 20og end

Naga as one of the most economically-dynamac and competitive cities in the country (sustained Economic Development andCompetitiveness/tmproved Househotd t";*;;il p;ilffi;d'
*:tf#:,d?:#head 

the comperitiveness efforts oi tre citf 
'mart<et 

Naga among new invesrors; and promote trade and business expanson
Tourism: Market Naga amol]g toudsts and excursionists, suppori the grorr,/th of tourisnr-related enteryrises (TRES)
lnvestment: a) sustained competitiveness. of the local economy, b) new investments and business expansion activities generaled in cur.enl andnew priority areas & industries leading to the creation oi quatity'emptoyment

Touilsm: a) matinued attractiveness of Naga as a tourism destinalion: b) contdbution to the increase in revenues of toudsm-related enterprises(TRES)' thus' leading to the creation of mole jous in tne inausirv ]nd enhancement of ihe quality of employment.

AIP
Reference
Code

Program′ ProiecU
Activiv Description

Maior Final
Output

Perfonnance
lndicator

Target fOr the

Budget vear

Proposed Budget for the year

PS

4,890,14900

闇00E CO Tota:

PPORT:

100% completion 2,063,320 oo 6,953,46900

SUPPORT T0 0PERAT10NS

8000‐ 2-02‐ 40し

002‐001‐1000

1. Ofiice lmprovement -
lmprovement of office for
the me,ging oftourism and
investmenl

imprcvement and
merging of two (2)
offices completed

improvement ano merging

Of No(2)o“ ces
compleled

100% completed
1、 000,0000c 1,000,000 oo

INVESIMENI FUNCTiON

OPERATiONS:

8000-2‐ 02‐ 4∝

003‐001‐000

| 1. lnveslment Marketing &

I 
investment Generation -

I Expanded rnvestment
marketing prcg.am which
includes general effort lo
promote Naga and sp€cific
locations within the city
among prospstive loffitoB
rn pnority industries
(commercial developlnent in
priorily areas, lT-BPM

[including animation and
game developmentl,
digilaUttrhnoiogy slartups.
ecozone manuf6cturing,
tourism)

じpdated webstte&

pttnted promO10na

rratena s

updated and opeEtionat vvebs te updated

1,384,00000 1.384,00000

updated brochures '1 general
investrnent

Active social media # of pages/iools 1

creaod′ managed # of followers 20.000

Conduct of investment
missions, networking
events, investor visits
and other'selIng"
activities

# of missions, networkjng
eventg, rnvestor visits and

other "selling" acti'/ities

7

2. lndustry Development -
special $ograms to prepare

or develop specific locaiions
or industries to ensure
.ordr.ac. f^. PPA I

(investment Marketing &
lnvestment Generation)

800∝ 2‐0240‐

003402‐ 001

a PPAs appHcab eto a‖
priottty industles

`00000000
100000000

i finalize related
policies/ordinanes
to ensure
attractiveness as a
investment location

revised lnveslment
Inentives Code and
Investmeni Pdorities
Plan {lPP}

revrsed lnvestment
lncentives Code and

enacted

lnveslment Code
updated with
provisions for

in,Je$fieni Pic#ies
Plsnning a4 least

every 3 y€E

new IPP approved 3'year IPP
ll.

Advoete/coordinat
e programs and
prcj*ts needed to
support the
de./elopment of
priority areas and
industries (e.9.
PPP/JV, airport,
utilities, other
i nfrastructure.
factoE affecling
cosl of doing
business, etc.)

# of programs and prciets
advoated

as needed

iii- Continous
dialogue and
networking with
existing fims in

priorjty areas and
industries
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b PPAssPmfcto a
pnonサ industry

8000‐ 20240‐

003‐002-002a

T-8PM

60.00000 6000000

1) sustain
rndustry-
academe
paftnerships to
ensure a steady
stream of
qualilied talent

# of miiaDorations
between affideme and

large IT-BPM frms
sustained

existing
@llaborations

sustained

iii. Startup
Development
(funded under SPA

Siartup
0evelopment
Program)

1) |mplement key
strategies found

in the city's
Siartup
Development
PIan (e.9.

bootcamp
sessions/mentcr
ship, incubation,

str€ngthening of
startup
association,

Talent Development: lctivities conducted to
ncrease the number of
3tudents taking interest

n startup development

# of boot€mp sessions/

mentorchip programs for
the development and

enrichment of startuPs

4

# of parlners sustaining

technopreneurshiP
programs (d€sired: multi-

disciplinary)

4

800∈ 202-40‐

003002-002c

Commun w A留 a"ness campaigns conducted
to enhance awareness
wthin the local

mmmunity about

startup develoPmenl

# of general avr'eronegs
prcgrams/events

2,ooo,ooo.oo I I z,ooo,ooo'ot

Digi口 l Presence digital presence

sustained to enhance
awarenss about

stadup dovelcPment
and potentials

# oi media tools to
establish stronger

awareness

8

|

Slartup OrganiTation opeEticns of lie l@l
startup organization
supported and
sustained

H.AKA Naga operatio.$
supported and sustained

HAKA Naga
Op。「ations

suppolted and

susta ned

Funding statup funding

mechanisms made
avalable

#of available stattup

funding mechanisms

5

。pporlu,ities for

」●●ups O se∞re

funding forthe r

prolects made avalable

# of pitching sessions

lnc€ntives incentive Prcgranls for

startups made available
incentivos

ordinance/program
introduced

Part of the
proposed lncentivs

Code or IPP

Incubation: technology business

incubators (TBls) to
supporl startup
development
established and
sustained

P of operational technology
business incubatolS

GU
private)

c。 |laboratk partnechips suslained

to col,aborate on
startup develoPment

f ot partneBhips sustainec ForTnaL 7(4-

academe,3-
government)

8000-2-02-40‐

003-003‐ 000

3. lnvestment Seruicing -

providing Pr+ and Post-
investment seryies to

locators to ensure smooth

entry and tmuble-free
operations

100'ち d aninvestment

servicing requests

attended to within the

requred umorame

number of requsts イ00●/o Of all

inveslmeni se″ icing

requeま s attended to

with n the"qu red

lmeframe

6000000 60,00000

■OUR:SM FUNCT10N

OPERAT:ONS:

1)Ю 03‐001‐

'1. Tourism Product
Development

at leasl 4 new tourism
products or variants of
existing prcducts

developed; 2. tourism
partneE (e.9. MNTC,

BATTO, BAPEO.
BATHE, etc.) and
lourism-EIated
establishments able to

develop theirown suts
producls from lhe main

tourism pmducts

# of new tourism producls
or variants developed by

ITPO or its partneE

4

400,00000 400,00000
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3xi'ting tOUnsm

)rcducts sustained

# of existrng tounsm
products/variants

2. Marketing and

8000‐ 2‐ 02‐

40(1,003‐002‐

001

a. Tourism Promotions
Campaign, including
branding and brand
implementation

branding and tourism
promotions camPaign
sustained, bringing
Naga and its tourism
producls to the
consciousn€ss of
prosp&tive tourists

tourism brand presen@
sustained

tourism bEnd

1,500,00000 1,500,00000

80002‐ 02‐

40(1)-003-002

002

b. Support to Organizers
of MICE and Other
Special Events Bringing
in Tourists from Outside
Camarines Sur

0artnerships
established/ support
given to organizations

# of tourists generated
fiom parlnerchips/ support

given to organizations

3,000

500,00000 500,00000

tourists tom oui;gide

Camarinas Sur

3 Accreditation Assistance
& Tourism Statistics

50,00000 50,00000

a DOT Accreditadon

Assistance to Tounsm_

Related Establthments

(「 REs)

at lesl 35% and 5% of
primary and secondary
tourism enterprisss,
respectrvely accredrted
(as a means of
ensuring satrsfactory
facilities and services
{or tounsts)

o/o of primary and
secondary tourism

enterprises accredited

35% and 5o/o.

respeclively

b. Tourism statistics/data
@llection to include DOT
required data and
monitoring of dir€ct

tourism increments
brought about bY the
city's lourism Program

at least 65% of TRES
and tourist attractions
submit required daia

% oI TRES and tourist
attractions submitting data

65%

3000‐2-02‐

10(1)‐003‐004-

)00

4 Tourism Worldorce and

ndustry Standards
Development

continuous capacity-
building among TREs
and other stakeholders
implemenled to ensuE
satisfactory facilities

and services to lourists;
and to "PROTECT" the
Naga tourism bEnd

# of tlainings conducted 5 (@ntinuing
professional devt
for tourism
workeB, fBt aid

and basic life

support, water
safety and €scue

373,00000 37300000

total#of pattic pants 220

80∞‐2‐02‐

40(1)‐ 00311∞―

000

6. Tourism Assistance
Center (TAC) Operations
(Mt. lsarog NatuEl Park &

Plza Ouezon)

49,00000 49,00000
a. ope€trons and
intomation matenal

support to TAC-MI
lsrcg Natural Park

TAC-MINP op€rations
sustained thrcugh
peBonnel, equiPment
and othar opetational
support

IJiGmation material

suppurt to TAC-Plaza
Quezon

infomation/promotional
materials Provided to
TAC-Plaza Quezon

4,890,149.00 8,539,320.00 1,000,000.00 14,429,469.00
GRAND TOTAL

鰊 VILLAR
City Budget Orcer
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ELMER T.STO DOM:NGO,」 R.

Chairperson,Naga City People.s COunc‖

Member,Local Finance COmmidee

Approvedi

NELSON SI LECACiON
City Mayor i


