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Mandate, Vision/Mission, Major Final Output, Performance Indicators and Targets FY 2025
Naga City
Department/Office HOUSING & SETTLEMENTS DEVELOPMENT OFFICE
Mandate/Legal Basis Housing sites acquisition and development, and billing and collection.
Vision A decent house to live in for our people within happier, safer and more peaceful communities.
Mission Provides on-site, off-site and auxiliary services to the urban poor sector of Naga.
Organizational Outcome Reduced housing backlog in the urban poor sector
AlF £ R
Reforonce | Program/Project/ Major Final | Performance | Target for the Proposed Budget for the Year
Activity Description Qutput Indicator Budget Year PS MOOE co ‘ Total
A. GENERAL ADMINISTRATION AND SUPPORT (GAS)
Percentage of
administrative and
: ; Administrative |other support
1-35- |G | Adl .
3000-2.01-35- | General Adminisaiv® land Support {services fully 100% 9,616,864.00 1,397,640.00 500,000.00 11,514,504.00
Services completed within
budget and
schedule
B. OPERATIONS J_
Facilitate the start of I
site development of new Partial site
3000-2-01-35-|socialized housing sites development and |At least 5 units
003-001-000 |under 4PH construction constructed 50,000.00 §0,000.00
(Pambansang Pabahay started
para sa Pilipino,)
Preparation of Site T
Development: pians, |
e Wi potontel Partal site
3000-2-01-35- o S development and |At least 5 units
developer of the 10- S 50,000.00 50,000.00
003-002-000 hectares propery for :ﬁlh-,c},c;uan constructed
5 started
employees housing at !
Bgy. Caroline, Naga |
C?tyy . 9 Housing
Preparation of Site programs and
development plans of seniced
various housing project
sites: including, but not Site development
3000-2-01-35-|limited o, water system, of new socialized |[Surveying
003-003-000 |electrical system, road § h completed 650,000.00 650,000.00
network concreting,
drainage system, and
community facilities.
Basic Assistance !Na of Urban Poor
Services thraugh peneficiaries
mms.oﬁiéb?' Housing materials vovided with | At least 25 500,000.00 500,000.00
assistance to urba [rausing materials
poor beneficiaries |aseistanns
TOTAL 9,616,864.00 2,647,640.00 | g soo,oeotm 1 mm,amoo
COMPONENT PROGRAMS
3000-2-01- I
35(1)-001-000- {Bayadnihan Program Fercantage of 200,000.00 200,000.00
000 o programs,
3000-2-01- Naga City Urban Housing projects, activities
35(2)-001-000- |Development and programs and | (FEfAs) fully 235,000.00 235,000.00
000 Housing Boara _ services | nplemented
3000-2-01- | witun sudget and
35(3)-001-000- |Urban Poor Federation | schedule 1,192,400.00 50,000.00 1,242,400.00
000 ~ s
TOTAL - 1,627,400.00 . 50,000.00 1,m,am.pn
GRAND TOTAL|  9,516,864.00 4,275,040.00 560,000.00 | 14,441,904.00 |
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NAGA CITY
Office: CITY SOCIAL WELFARE AND DEVELOPMENT OFFICE
PAST Current Year 2024
OBJECT OF EXPENDITURES CCOUNT CODE YEAR 2023 1st Semester 2nd Semester Y::[I;‘;En;s
(Actual) (Actual) (Estimate) TOTAL
A. Personal Services: (Proposed)
1 _|Salaries & Wages-Regular (34) 5-01-01-010 P 9,136,088.
2 [Salaries & W.Eges-(:asual (12) 5-01-01-020 3741 %050 T SoesAts B 0odon0n LR 1188820000
2 TP - - S48, 988,491.80 1,642,844.20 2,631,336.00 2,116,416.00
ersonal Economic Relief Allowance 1,055,092 .28 426,364.15 741,635.85 1,168,000.00 1.104,000.00
4 _|Representation Allowance 85,500.00 21,375.00 121,125.00 4 42:5 5000 T
5 [Transportation Allowance 85,500.00 21,375.00 121,125.00 142,500.00 174,000.00
6 Cloth!ngIUnn‘orm Allowance o 261,000.00 252 000.00 30.000.00 252.000.00 322 000.00
7 |Subsistence Allowance 83,075.00 37,100.00 844,900.00 882,000.00 828,000.00
8 |Productivity Incentive Allowance 235,000.00 5 245,000.00 245,000.00 230,000.00
9 Hazard.Pay 5.01-02-110 541,477.89 242,309.64 2,394,120.36 2,636,430.00 2,792,349.00
10 |Longevity Pay 5-01-02-120 5,000.00 5,000.00 35,000.00 40,000.00 110,000.00
11 |Qvertime & Night Time Pay 3 5 B N 3
12 |Year End Bonus 968,703.00 - 1,098,507.00 1,098,507.00 1,163,473.00
13 _|Cash Gift 220,000.00 - 245,000.00 245,000.00 230,000.00
14 | Other Bonuses and Allowances (Mid-Year Bonus) 1,021,299.00 980,606.00 108,901.00 1,098,507.00 1,163,473.00
15 |Other Bonuses and Allowances(PBEB) = i z =
16 | Other Bonuses and allowances (Anniv. Bonus) 141,000.00 - = -
17 | Retirement & Life Insurance Premiums 1,461,420.89 658,979.00 877,403.75 1,536,382.75 1,675,429.00
18 |Pag-IBIG Contributions R 54,000.00 46,000.00 12,800.00 58,800.00 110,400.00
19 |PhilHealth Contributions 245,017.91 137,276.88 182,817.62 320,094.50 349,054.00
20 |Employees Compensation Insurance Premiums 53,924.35 25,100.00 32,500.00 57,600.00 110,400.00
21 |Terminal Leave Benefits - 271,665.10 413,264.90 684,930.00 200,000.00
22 |Other Personnei Benedits 548,750.48 593,546.29 200,576.71 794,123.00 841,087.00
23 |Other Personnei Beneiits-Medical Alluwance 322,000.00
SUB-TOTAL P 18,943,218.78 | P 9,125,010.04 | P 14,994,036.21 | P 24,119,046.25 | P 25,861,341.00
B. Maintenance and Other Operating Expe cnses:
1 [Traveliing Expenises- o P 107,515.21 | P 36,745.11 | P 26,254.89 | P 63,000.00 | P 150,000.00
2 [Training Expensas * - - - 200,000.00
3 |Office Supplies . 64,350.60 38,811.12 64,688.88 103,500.00 120,000.00
4 |Welfare Goods | - 73,750.00 426,250.00 500,000.00 1,000,000.00
5 |Other Supplies & M?lﬁ'tals Expanses 92,739.40 7.910.97 59,589.03 67,500.00 100,000.00
6 |Postage & Courer Services - - 900.00 900.00 900.00
7 |Telephone Expenses 23,870.24 7,870.24 28,128.76 36,000.00 24,000.00
8 |Other General Services (7) 1,688,313.73 837,604.26 1,080,195.74 1,927,800.00 869,960.00
9 |Rep. & Maint.-Buildings and Otner Structures (Buildings - 172,515.00 27,485.00 200,000.00 565,000.00
10 |Rep. & Maint.-Machinary and Equipment (Cf ffice Equiprm} 50,000.00
11 |Rep. & Maint.-Machinery and Equipment (1CT E:quapmeq 50,000.00
12 ransportation Equipmert (hotor \"ﬂhu‘lt‘I 168,835.00 4,800.00 75,200.00 80,000.00 100,000.00
13 n Expenses - - 18,000.00 18,000.00 50,000.00
14 [Membership Du Contributions 10 Organization i 17,257.50 | - 30,000.00 30,000.00 50,000.00
15 |Donations [ 23,590,239.74 12,032,157.73 4,609,685.27 16,641,843.00 10,000,000.00
16 |Donations-B o o 4,068,750.00 1,580,750.00 2,219,250.00 3,800,000.00 3,800,000.00
17 |Other Maint. & Opar. Lxpenses 1,070,385.97 166,054.85 124,845.15 321,000.00 500,000.00
SUB-TOTAL - 30,892,487.39 | P 14,988,560.28 | P 8,800,573.72 | P 23,789,543.00 | P__17,628,860.00
C. Capital Outiay )
1 |Transportation Equipri | 1,100,000.00 - - -
SUB-TOTAL B N P 1,100,000.00 | P - [P - [P - [P -
TOTAL APPROPRIA S [P 5083570017 | P___24113,979.32 [P 23.794,609.93 | P____ 47,008,569.25 | P__43,491,201.00 |
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