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llandate, Virion/Misslon, Malor Final Output, Performance lndicators and Targets FY 2025
Naga City

Department/Office CITY MAYOR'S OFFICE

Mandate/Legal Basis Exercise general supervision and control oyer all programs, projec.ts, services and activities of lhe LGu.

Msion We envision a highly efficient, effective, and tansparent City Mayo/s Omce (CMO) working toilards ensurang that by year 2030 Naga City shall be lhe
recognized model of good govemance, responsible cltizenship, p€ople-centered devolopment, and an abiding faith that expresses itsotf in sodal
solidarity and a culiure of excellence.

MiSSion At CMO, we commit efficient use of govemment resources in the implomentation of the programs, projects, serviG and actvities aligned with the citl,/s
vtston.

Organizational Outcome Eficient, timely, and tesponsive govemment operation.

AIP

Reference

Program′ Proiec」

Activtt DesCription

Malor Fina:

Output
Performance

lndicator
Target for the
Budq€t Year

Proposed Budget for the Year
M00E CO Total

100● 201‐ 01‐

∞ 1‐ 000・ 000
SeneEl Adminiatletive
Servies !mproved servce

del● ery

Pe@ntage of programs,
prciecls, adjvnies (PPA6)

fully implemented within
budget and schedule

100% implementatron

35,706,95929 114,590`67418 150,29763347

1∞ 0‐2‐01‐ 01‐

002‐ 000-000
Conlidentlal Expenses 1.000,00000 1,000,00000

■OTAL: 35.706.95929 115.590.67418 51.297.63347

COMPONENT PROGRAMS

Sports Development Program

1000‐ 2‐皓

01(1)00¨
“000

Sporls Development
)rcgEm

lmproved sporls
progEms and seryi€s

Percenlage of progmms`

prolecls adivLies(PPAs)

lu‖y implemented w thin

budget and schedule

100% 1,000,00000 1,000,00000

SU3‐■OTAL 1,000,000000 1,000,000000

Procurement Service

1000‐ 2‐02‐23
001● 00000

3eneral Administraton

and Suppon SeⅣ ices

(CASS)

)rocurement seryi@s
Efficbnt and prcmpt
handling ofdaily offic€
operational n*ds

100% 1,928,80800 557,32000 2486.12800

100● 2・ 02‐ 23‐

002‐ 00卸 00
Pr@rerentPres
Diqitalization (Phas 1 )

dettd modulesfor

'ROMPTS Phas● 1

Rdled Out

100% of the required
moduleg with approved
design completed including
implemenialion (wriling and
@dino)

:dentmed and appoved

modules orthe
PROMPTS plЧ ect

deployed

100,00000 250,00000 350,Ol10 00

S‖ R_TOTAl: 1.928.808.000 657.320000 250,00000 2,836,123_000

1000‐2‐0"
01′〉001‐ 000‐

000

People Partidpabon in

Loca:Governance

(P●●pre Emp●
“
mear

Fυ

"d)

mproved pogEms
and seMG

rerentage of PPA8 brthe

100%implementatお n 2‐ 742,80400 2,712,80400Society Organiations
:CSOS) in lo€l govem€n@
ully implemented within
sudgst and schedule

100● 2‐03‐

0'(3)●0'COO
000

League of Cmes Ofthe
phに

;oilinued partreBhip
progrsms fcr
lwdopmenl

'annership PPAs
,articipated in

400,00000 40000000

1000-2‐03
0114p01● Oo_

000

Federation of Lupong
Tagapamayapa (PNaLO
PrcOEm)

:xpeditious resolution ,erent of disput* esolvs
100% 665,00000 665,00000, drsputes prescnb6d p€riod

100● 2‐ 03‐43
001‐ 000‐ 000

Ltta ng mga BaEngay

mproved emciency gf

larangay offEials in

lassing legislative
reasuG

Vumber of ba€ngay
)tficials Mro attended and
)a(icipated the @nferene

109t htherm last"“

impemen●∞n
2.000,00000 2,000,00000

SUB‐TOTAL: 5,777,804∞ 5,777,804´ 00

Gender and Development Office

General Administralon

and Suppon services

(CASS)

lmproved programs
and seryics

Pe@ntage of mandated
otri€ tunclions duly
adminietercd and delireEd `00%

1,604,46600 266.6600C 1,871,12600

f,pemtions

lu● 202う 1

脚 1 000

3@rdinstion and
SdlaboBlim

Per@ntage of coordination
etivities tully implemented
witiin budget and schedule

100% 150,0000C 150,00000

\dvoecy
Percen● ge oFadの cacy
activ"ies fuly,mメ emented
wnhin budget and schedule

100% 150,00000 150,00000

、ggrupatlon and Sp● c口 1

'可
edS

No of PPAB tor the
strengthening of GAD
mechani8m fulty

implemented wlthin budg€t
ヽleas(10 200,OCll1 00 200,0∞ 00

1,604,46800 766,660 2.371.12600

Naga City Youth Development Ofiice

10011‐ 20249
001-000‐ t100

3en€ElAdministralivg
Sflies

Youth development
progEms and seruies

●ercenlage offunttonal
and operalonal suppo“

PPAs fulyimp emented

″薇hin budgel and schedule
100% 1,284,31900 1,719,00000 3,003,81900

1000-2ψ 40
m2002000

3ang9un en Kabataan
Development proOrans and

Pe@ntage of PPAS under
the Sangguniang Kabataan

1000/● 900,00000 9111100000
tully implemented wthin
budget and schedule

IX13 002KXXl
0● You●・OFdaS n

Percentag● of PPAS under

the Cty Youtn Ofr dals

lCYO)Program fully
impl● mented uthin budget

100% 1,200,00000 1,200,00000

SUB―TOTAL: 1,284,319.00 3,819,00000 5,103,819.00
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ELMER T. STO OOMINGO, JR. NELSON J. LEGACION
Chairperson, Naga City People s Councit City Maypr l
Member. LocalFinance Committs \ :

Wlater Services D市 ision(WSD)

10002ゼ ‐29‐
叫 00●●00

1 0O% imderenktjon
Water Ssrvies Divison lmpmved seryj€s

Dercentage Of PPAs fuHy

mp emented within budget

ョnd sched口 le
3,015,3200o 900,000 oo 3,915,320 oo

Nana
SUB TOTAL 3,015,320.Oo 900,00o oo 3,915,320.00

(NCCWPc)

'100% of procuremsnt
and payrclltimety
prc@ssed

Children s weliare and
developmenl seruices

1画 2ヨン 55
1X31-KD and SuppOn Services

(CASS

Hercentage of procuEmenl
and payroll serulces
6mpleted within budget
and schedute

1,305,690 oo 3,245,52400 200.ooO oo 4,751,21400

Advoecy and Policy
l€velopment

Percentage of ppAs
implemBnted forthe
promotion of Child Rights
ChildrEn's Monih, and
retrdition oi State oi tire
Children Report

100%implemented
2,00o.000 oo 200o,oOo clo

1崚 0255‐

…
硼

Capac{ty Building and
Establishing lntersectoral
CorflunHEtions and
Functional Panne6hips

'er@ntage of Gpacily
?uilding activities @nducled

'1C0% implemented 1,000,00o oo 1,000,Ooo oo

‐輌 .2■266- lnsiituting Tangible
Outr€ch Seruices and
OutEch Program6

Percentage Of Outrea“

ョctiИties implemented ltthin

ouaget and schedule
100%implemeded

3,000,00o oo 3000,00o oo

0200400
Panicipation lo Socio"
3ultuml Ac*ivilies

Percentage of sdo-cuhural
ac{ivities participated in by
Kaaking Nagueno

100%pa“ Opa“ on 100,0000o 100,00o oo

SUB‐TOTAL: 1,305,69000 9,345,524.00 200,00o.oo 10,851.214.00
netrO Naga Development cOunci:(MNDC)

0002‐ 035∝
01‐ 000‐ 000

Me(rc Naga Development
:oun.il

Continued partneEhip
prcgrams Ior
deYelopment

pattnership PPAs

,artidpated in 1000/c implementatiOn
500,000 ooo 500,00o ooo

suB_ToTAL: 500,000.ooo 500,o00.ooo

Naga C“yC"peralve Development ottce(NCCDO)

'002‐
01

!(6卜001-000‐

Ю

\,laga City C@perative
fevelopmtri Office

Continqed partnership
programs for
developm€nl

Partnership PPAs

panidpated h
'1 00o/o implementation 1,861,62000 976,66000o 2.838,28000o

Sじ B‐TOTAL: 1,861,6200o 976,660000 2,338,28000o
Ciry Disaster Risk Reduction Management Office (CDRRMO)

'000‐

2‐0233‐

001‐ 001-001

General Administmtive
SeMes

DRRM programs and

Prenlage ot pr@uEment
End payroll seruices
@mpleled within budget
and schedule

100% of pmerement
and payroll timely
p.@sed

5,026.60982 1,829,94000 250,0000o 7,106,54982

Dperations

1000202‐ 3ニ

001‐ 003001

EOC′IMWCDRRMC
Operatlons Aclivies

Per@ntage ol rescue
supplies prccured within
budgei and schedule

100%

300,00000o 300,00000o

Conductof trainings and
simulalion exercises

|      ″
Number of customized and

Spedar2ed DRRM trainings

and sin,口 laton exec● es
∞nducled wlhin budget

and schedule

qt b6i 2 [€r quarter

SUB‐TOTAL: 5,026,609820 2,129,940000 250,000.00o 7,405,549.320

TOTAL,COMPONENT PROCRAMSI 13,012,0,282 27,988,22800 1,600,00000 42,600,24032

GRAND TOTAL 48,718,97211 143,578,90218 1,600,00000 193孵7,87429
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B.PIvLLES,」 R
&Development coordinator H 1展R揉顧酔胤a。籠∝「 MA.〔
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