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Mandate/Legal Basis
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Mission

Organizational Outcome

レ ヽ

Mandate, Msion/Mission, Major Final Output, Performance lndicatorc and Targets Fy 2OZs
Naga City

Office of the City Treasurer
RA 7160 Article ll, Section 470
Collaborative govemance for quality service.

Collection and disbursement services aligned with the city's vision of being the recognized model of good governan@ and people-
centered development by 2030.

Enhanced revenue collection and competent disbursement of government funds.

AIP
Reference

Code

Program′Proiec」

Activity Description

Major Fanal

Output Performance lndicator Tar9ot for the
Bud9ot Year

Propossd Budget for tho Ysar

PS M00E CO Total

A GENERAL ADMINiSi「RATiVE SERVICES(GAS〕

1000‐ 2‐ 01‐05‐

001‐000000

SenemI Administaion
and Support Services

IGASS)

GASS

Percentage of treasury
nanagement and seruices are
crop€rly implemented and
:omplied with a within the budget
rnd schedule.

100%∞mpl● ted 33,325,38500 2,448,86000 500,00000 36,774,24500

B SUPPORT TO OPERAT10N(STO)

100● 2-01‐α
"002-001Ю 00

T€am Buiiding acitivity,
ftontline saminar/tlaining
and other related Capacity
Oevelopmeni Aclivity for
CTP Personnel.

Administralive and
Support SeMces

Arell equipped and
$owledgeable govemment
Frontline employees and number
,f capacity devalopment
rctivities held.

Atleast one(1)

pe「 semester
100,00000 100,00000

1000‐ 2-01-05‐

002Ю 02● 00

TEinings and seminars
for CTO Personnel, J.l.T
and other Collector-
Designate including
Bamngay Treasus and
Punong Bsrangay.

&owlodgeable and confident
ftontlineB of the city and
carangay and inc€aaE in
:evenue.

One(1)
Training/Workshop

100,00000 100,00000

1000‐ 2‐01-05-

002‐005‐000

Enhan∝ment oF whole

rear rOund Business One
Stop Shop(BOSS)

Percentage of repair and
renovation of the old City
Tr€sure/s Offce

100%∞mleted 300,00000 300,00000

1000‐ 2‐01-05-

002-006C100

A$ists in lhe mnduct of
2025 Local and.Nalional
Elections on May 2025
and Oclober 2025

Barangay & SK Elections.

100% @mpleted 100,00000 100,000_00under tho Omnibus Electiorl
Code of the Philippines.

C OPERAT10NS

100∈ 2‐ 01‐05‐

003-001-000

Collectron of iax6, fees
and chargas thru manual

and onlifle payment .

Locl Tr€asury
Operations

Services

Target @llection for CY 2025
from Real Property Taxes, Fe6s

and Charges and Businsss
Taxos are collected within the
prescribed period.

100% co‖ ected

1,649,12500 1,649,12500

Payment of all statutory
obligations, Mlaries and

wages, benefits and other
claims of LGU Personnel

and ccditors.

Percentage of monetary
obligations ara paid on lime.

100%

1000‐ 2‐ 01-05‐

003002● 00

Continuous @nducl of tax
Empaign, snding of
demand letters,
publi€tion and noti€ of
Celinquencies to
delinquent taxpayeE

P6rc6ntag6 of insp€ction
seryaces, publication and sending
of demand ietters and notices are
done within the prescrib€d

schedule

1000/●

implemented
807,00000 807,∞000

1000‐ 2‐ 01-05‐

003‐003Ю 00

Continuous monitoring of
Fidelity Bonds,
A@untabl6 Foms,
calibration PUmPS and
accurats and limely
submission of e-SRE
Gports to BLGF and oth6r
financialdata to SPO,
CMO and NGAS.

Percentage of accurate reports
submitted on time.

100%submnted 300,00000 300,00000

TOTAL 33,825,385.00 5,804,985.00 500,00000 40,130,370.00
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