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Mandate,

Department/Office
Mandate/Legal Basis

Vision
Mission

Organizational Qutcome

Vision/Mission, Major Final Output, Performance Indicators a

Naga City

CITY PLANNING AND DEVELOPMENT OFFICE

A planning agency that makes Na
responsible citizenship

Promote collaborative governance

Develop responsive and relevant plans and programs participatively,

Responsive and refevant plans and programs fo

grassroots-based monitoring and evaluation.

r Naga's sustainable development. Effective and e

nd Targets FY 2025
guefios happy and proud of their city through continuous improvement and innovation in inclusive govemance and

monitor their implementation, and administer the city's zoning ordinance

fficient zoning administration. Participative and

AlP & fProject! MG il oot tordh Proposed Budget for the Year
rogram/Projec ajor Fina x arget for the
. : Performance Indicator
Re(f;rzgce Activity Description Output TONCHINCIONIN! - musiot Yaur PS MOOE co Total
1000-2-01-09- | General Administration Administrative services ) "
001-000-000  |and Support delivered on time % of GAS services delivered 100% 10,366,976.00 658,720.00 | 1,000,000.00 | 12,025.696.00
QOperations
P % of PAPs in the duly
approved LDIF derived from
the duly approved CDP. % of
PAPs in the duly approved
Plans and programs :
1000-2-01-09- i : AIP derived from the annual 5
003-001.00p | P1@NNing Services ;r:rz?;f:da:: - mice:of the duly spproved 100% 41,500.00 41,500.00
LDIP. % of PAPs in the
Appropriation Ordinance
derived from the duly
approved AIP.
Midterm review report, |
1000-2-01-09- |Research and Evaluation Midterm review of CDP including revisions on CDP, P
003-002-000  |Services completed on time prepared and submitted on 2022-30 CDP rfavrsed 400,000.00 400,000.00
time
N ) Effective and efficient project
000-2-01-08- |Project Monitorin E:?;:;v;:gg;f:ccent monitoring services extended|40 projects monitored.
153_ ;O; 0(—)0 ; Srojec onitoring ge r:/ foas S5EH dez on [to clients on time. 100% awareness on 40,000.00 40,000.00
P05 004: Hrvices fime Awareness on guidelines of |BPMEC guidelines
barangay PMEC i
Zoning Administration . .
Services Effective and efficient
1000-2-01-09- zoning adminisiration | Number of clients served by ’
003-006-000 extended to clients on  |the zoning unit on time 8,500 chents 10.000.00 10,000.00
time
TOTAL: 10,366,976.00 1,150,220.00 | 1 ,000,000.00 12,517,196.00
COMPONENT PROGRAMS
1000-2-01- 4 I Timely and proper
09(1)-001-000- g;‘:{]en?tx:"'m”"g PMC Services implementation of PPAs in Naga|100% 100,000.00 100,000.00
000 City
TOTAL, COMPONENT PROGRAMS: 100,000.00 100,000.00
GRAND TOTAL 10,366,976.00 1,250,220.00 | 1 ,000,000.00 | 12,61 7,196.00
Prepare Revieweq: v»i F;?(e/ Committee NS ,‘i
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Member, Loca! Finance Committee
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