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DeparbnenUoffice
Mandat€/Legal Basis

Vision

Mission

Organizational Outcome

Mandate,VisiOn′ Mission,MaiOr Fina1 0utput,PerfOrmance:ndicatOrs and Targets FY 2025

Naga City

CITY PLANNING AND DEVELOPMENT OFFICE

[3Jffi'[t"11tIlrt|at 
makes ruaguenos nappv and proud of their city through continuous improvement and innovation in incrusive govemance and

Promole co'laborative governanc€

Develop responsive and relevant plans and programs participativery, monitor their imprementation, and administer the city,s zoning ordinance

ffi::ffi[i33!J-i:liil,iJ;:XlSpros,ams 
ror Nasa's sustainabre deveropmenr Effecrive and eflicienr zonins adminisrration. participarive and

AIP
Reference

Code

Program/ProjecU
Activity Description

Maio“ FInal

Output Performance lndicator Target for the
Budget Year

堕 2222」 豊望奎g21pr● e Year

PS M00E CO Total

1000‐ 2‐ 01-o鮮

001‐00oЮ oo
GeneEl Administrataon
and Support

Administrative seruies
delivsed on time

°/c of GAS services del～ ered 100% 10,366,97600 658,720 oo 1,000,Ooo oo 12,025,69600Operations

10002-ol―o鮮

'03‐

001_000
Planning Servtces

Plans and programs
prepared and
monitored on time

l% of pAps in the duty

lapprovsJ LDtF derived fiorrr
the duly apprcved CDp. % .
PAPS in the duly approved
AIP derived ftom the annual
slice of the duly approved
LDIP, % of PAps in the
App.opriaiion Ordinance
derived from the duly
approved AlP.

100%
41,500 oo 41,5000o

100α201‐ 09_

003002Ю00
lBearch and Evaiuation
iewices 鵠蹴 吼

∞PI濶
恥 覇むT, 2022 30 CDP roMsed

400,Ooo oo 400,OoO oo

1000-2‐ 01-09-

003‐ 004-000
PrOeCt Monに o"ng
Serviα ,s

EfFeC“Ve and emcient

prOlect monに 。百ng
servlces extended on

time

Effective and efficient prcject
monitoring services extended
io clients on time_
Awareness on guidelines of
barangay PMEC

40 prolects monibttd

'000/。

awareness on
8PMEC 9uidehneS

40,Ooo oo 40.Ooo 00

1000‐ 2‐01 00-

003006-000

ιOning Administra‖ on
Serv ces

I 
Effective and efficient
zoning administralion
enended to clienls on
time

躍嚇符詰i鏃 ]rdby ,500 cllents   l
10,00o oo

10,000 oo

T,TALI
卵 1,150,2200o 1,Ooo,ooo.00

COMPONl
12,517,196.Oo

日NT PROCRAMS
1000‐ 201‐

"(1)‐

001‐Ooo_
000

Proled Mon“ olng
Colllmitee 剛∝輛喘 } irely and props

nplsmentatim of ppAs in Nag€ 100%
100,00o oo

100,000_oo

TOTAL,COMPoNENT PROGRAMS:

GRAND¬OTAL

100,000.oo
100,000.oo

10,366,976.00 1,250,220.oo 1,00o,ooo.00 12,61■196.00
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Membet Local Finance committee
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