LBF Form 4

Mandate, Vision/Mission, Major Final Output, Performance Indicators and Targets FY 2025
Naga City

CITY HEALTH OFFICE
Promote, protect and maintain the healih of the citizeniy of Naga City |

To provide accessible, available, and affordable quality heallh services to health - empowered Naguehos through ded:

competent

Qroanizational Qutcome Demonstrate commitment to approprizte health care, adaptability and implementation of change in response to needs
AjFP Program/Project/ | Major Final | Performance | Targetiorihe = Proncssd Bidgel for (g Year
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|A. GENERAL ADMINISTRATION AND SUPFPORT (GAS) | 5
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| other support ‘ 1 }
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adolescant with lincreased
| access to sexual | percentage of
and reproductive  {Adolescents with
--.J.,wsl;\:ui Health haa»?h caie .:‘uu:'SS to Hie 200.000.00 200 000.90
curan services including | Sarvices, non
family planning concerns ref 0
infarmauci anc other stakeholders
Medical, nursing, i
. dental, B . o - |
laboratory, and |
monitoring
| i 1 1
: i [ | | o |
\Oral Health Care Program i 2,000,000.00 ' i 2,000,000.00 |
i (QUT) j \ i o
[ Percentace o | o w
chiloren =
ager cf 1,000.000.00 000,006.00 |
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i |
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| Percemage o \ -
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ir Care and Nutrition to child care heziih | it 1,000,000.00 000,000.00
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Medical, nursing, | """ ° ;
. laboratory, and [™ "7 T L e i e
| T monitoring T i I 1 f
i services Percenteos coverage by at . i ; ‘ ,
3000-201-11- | oo dewomning 3Mong 1,000 tom the . \ 4,000.000.00 | | 1,000,000.00
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adalescants s SR | ! | | !
‘ o i | — b - |
T =21tk Fromation, Family Planning | | ! ! ‘
| P m and Neewborn Screening | | | | 1
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| iy sase i lhe |
2 arrily Planning Program s. (Curent Use ).C 750,000.00 |
b ‘ ' : - n ity |FP services | | |
! Medical, nursing,
TSRS dental g I (FAOSU, | SN, P S -
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Environmental Health and

Emerging Diseases

3000-2-01-11- !
003-002-005 | Sanitation
Monitoring and
environmental
Disease Surveillance of s:::ag
3000-2-01-11- [COVID-19 and any
003-002-006 raing e

Percentage of
population with
access to safe

ZOD Certified
barangays; ensure

drinking water and :ooiss to Sffe 2,800,000.00 2,800,000.00
sanitation services DARIDg waler
Reinforce readiness
Detection and of barangay health
prevention of workers and health
emerging and re-  |professionals for any
emerging diseases |possible emerging 1,000.000.00 1,000,000.00
such as but not or remerging
limited to COVID-19 |diseases

Lifestyle-Related Disease

3000-2-01-11- ProGa
003-003-001 | 09
3000-2.01-11. | Heath and Weare of
003-003-004
3000-2-01-11- glmdrr;er:s Prevention
003-003-005 | o9
Medical, nursing,
Mental Health Program/ laboratory, and
3000-2-01-11- |*Establishment of Mental monitoring
003-003-002 |Health Hub services
3000-2-01-11- |Blood Letting Program
003-003-003

lnereaseé coverage

and purchase of

PhIlPEN Risk of PhilPEN
Assessment screened; provision
Coverage: of mainfnance 1,500,000.00 1,500,000.00
medicines
) Increased number of
No. of senior coverage per
citizens are vaccination program 800,000.00 800,000.00
vaccinated and promotion of ' i
health and weliness
Empower
communities to take
proactive roles in
Prevalence of eye |the promotion of
blindness eye health 500,000.00 500,000.00
and prevention
of blindness.
Adresses Bumout,
Prevalence of ::n:z?:as:on fatigue,
“[;‘f'“'a‘ Health pychological 462,600.00 462,600.00
isorders ’ :
challenges that may
arise from their
demanding roles.
No.of blood donors | n~reased number of
::;:ﬁ::::i‘f of  |blood donors in the
conduct of mobil
e (M bloodudonati oc:‘br e 1,000,000.00 1,000,000.00
activities (MBD) activities
Répair of storage
area for blood
donation materials &
. supplies, ceiling
Maintenance of portions (NCBC)
Naga City Blood and water
Coordinating Center | connection/pipes 715,000.00 285,000.00 1,000,000.00
(NCBC) along with
installation of
hanging cabinets

|tocaL HEALTH SYSTEMS DEVELOPMENT

steel cabinets

Local Investment Plan for

3000-2-01-11-
003-006-003 | iealth (LIPH)
Capacitation of Barangay
3000-2-01-11-
003-006-004 Health Workers (BHW)
Preparation of Naga City
3000-2-01-11- | as UHC implementation
003-006-001 site

Medical services

Planning team on

Implementation of

management and
control

Local nvestment _[Loe= NEETR! 500,000.00 500,000.00
Plan for Health
Training of All
Health Workers at Barangay Health
tie barangay level: |1 T (Br) are
N gay fully trained on 500,000.00 500,000.00
implementation and patient navigation
capacitation
UHC site
Implementation
preparedness
including All facilities are
Accreditation of all accredited and 200,000.00 200,000.00
PCF as Philhealth functional primary
providers for care facilities and
EKonsulta Ekonsulta provider
Training in the use
of EMR ( Electronic
Medical Record )
WITH document i

- o All staff handling
revision in line with

@ personal/patient
ine I_Data Protegtnon information are
Act in preparation of trained on DPA
Naga City as UHC lm s°" ified
; y rules . Specifi 00,000.00 500,000.00
lr:plzrr}'entanon personnel are 500,0
isr:\;e;entau'an of identified as data
Data Protection Act manger and
N R controller

with clear guidelines
of document
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ELMER T. STC DOMINGS, JR.

Chairperson, Naga City People’s Council
Member, Local Finance Committee

99

. LEGACION

N\ N
Frovision of 10
system required to
identify and
navigate the health
Preparation of Naga City services rendered 50% of all
3000-2-01-11- |as UHC implementation , A andrecipient | MNegauenos have
y lsite Medical services | thereof, Seamless | registered and 500,000.00 500,000.00
navigation of holders of health ID
patients thru the
health system and
networking
. BenchMarking To adopt the good
Preparation of Naga City activities to support |  practices of the
3000-2-01-11- |as UHC implementation . . i
01 ite Medical services | Preparedness for UHC sites in 300,000.00 300,000.00
003-006-0 i UHC site preparation for Naga : =
implementation city integration
TOTAL| 107,012,041.00 30,028,752.00 | 2,200,000.00 139,240,793.00
COMPONENT PROGRAMS
Percentage of
3000-2-01- | City Health Office Il - Medical PPAs
11(1)-001- Gen. Administrative Services implemented 100% 18,181,100.00 10,066,100.00 3,300,000.00 31,547,200.00
000-000 Services within budget and
schedule
Percentage of
3000-2-01- i "
Emergency Medical Medical emergency
m‘t- Services Services eadical aas 100% 10,104,666.00 1,380,420.00 100,000.00 11,595,086.00
responded to
Percentage of
3000-2-01- oot PPAs
131001 [Naga City AIDS Council | ortion™®  [implemented oo A 100,000.00 100,000.00
000-000 within budgetand | P
schedule
Percentage of
3000-2-01- . {PPAs ;
1141001 |LocalHealth Board  [bowio ' [implemented s Y 500,000.00 500,000.00
000-000 within budget and P
schedule
Percentage of
3000-2-01- ; PPAs
11(5)-001- ;"9“ Cty Blood O‘ﬁ;::““h implemented o ;n‘:g:aﬂon 70,000.00 70,000.00
000-000 Togram = within budget and P
schedule
TOTAL|  28,285766.00 |  12,126,620.00 |  3,400,000.00 43,812,286.00
GRAND TOTAL| 135,297,807.00 42155,272.00 | 5,600,000.00 183,053,079.00
Revi | Finance Committee
WILF PRILLES, JR JESUS 8. DEL VILLAR MA. SOC O R GAYANILO
City Plal velopment Acting Assistant City Budget Officer City Treasurer




