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Mandate, Vision/Mission, Major Final Output, Performance lndicators and Targcts Fy 2025
Naga City

City Events, Protocol and Public lnformation Office
Responsible for the comprehensive planning, coordination, and execution of events management service$, includang govemance-relqted activities,
festivals, and official ceremonies. Tasked with the preservation and promotion of the city's;u{tural heriiage through itr"e orlaniration of cuttural
activities. The office shall also e)dend its support to the arts community through the prorision of grants, exhibiiions, and festivals. In addition, the
Office also manages public information to enhance public outreach, ensure tlie dissemination oficcurate and timeiy information through various
media channels.

The City Events, Protocol, and Public lnformation Office is dedicated to fostering a welFinformed, cultuially enriched, and united community by
delivering comprehensive seryices in events management, prolocol adherence, cultural and arts promotion, and public communicetion. we strive
to celebrate and preserve our heritage, support the arts, and provide accurate and timely information to the public, while ensuring that all city
functions and ceremonies are conducted with the utmost respect and professionalism.

City events and ceremonies effectively managed

Awareness, appreciation and access of historical and cultural heritage increased
Public access, engagement and understanding of city policies and govemment programs achieved
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AIP
Reference
Code

Program′ P,iecυ

Ac● vity

Describtion

Major Final
Output

Performance
lndicator

Target for lhe
Budget Year

Proposed Budget for the Year

PS M00E CO 7otal

ⅥF0 4 MANPOWER SERViCES

001‐001‐000
General Adminrstratron
?nd Support (GAS)

Administrative and
Support Seruires

Percentage ot beneliis
and entitlements ot
employees duly reeived

100%
∞ mpletion 9,683,61100 2,735,96300 12,419,57400

MF0 2 ADMINISTRATIVE AND SECRETAR:AL SERVICES

1000・ 2‐021←
002 001 00tl

2.1 Records
Management

CEPP10 se～ にes

100%

985,77740 155,69400 1,141,37140

2 2 Supples Mgtand 400%

2.3 Procurement of
)rggrams prc.iec{s,

800/0

2.4 Prccurement of
Event Documeniation

mplemented wlthin
ludgeL and schedule

80%

2.5 Repair and 80%

.6 PeEonnel Capacity

MF0 3 EVENIS MANAGEMENT SERViCES

1000202‐ 13
00鄭Dl-00C

3.1 Production of
Calandar of Evsnts

CEPPIO services

rerentage/number of
)rograms. poects,
rctivities (PPAs) fully
mplemented within

4

725,62500 725,62500

3.2 GovBmane 100%

3.3 Commemorative

3.4 Festivals and ludget and schedule 70%

].5 Events Assistance 90%

ⅥF0 4 PROTOCOL SERViCES

10002‐
"-1●004∞1000

`イ

Display of Ph‖ ippine
rag

CEPP10 seⅣ  ces

900/O

257.25000 257,25000

1 2 Display of Naga 100%

3 Flag Retirement 100%

:4 City Recognttion programs prolects

activnies(PPAs)funy
impleFnenled wnh n

budget and schedule

100%

5 Civic Funeral Rttes 0%

1.6 Reeption Servies
or Dignrtaries and
)frcial visitoE

0%

4.7 FIag CeEmont 100%

ЧF0 5 CULTURAL AFFAIRS SERVICES

ltXICI-2■ 3218
m301‐000

5,Construct on of

aヽga Clty Cunural

Denler

CEPP10 seⅣ ices

09る

1,029,00000 1,029,000_00

5 2 Cultural Properties

nventory

5 3 Construction of

へrelo a Monument

0%

5.4 Construclion of
,uan Q. Miranda

0%

5 City HaH Chorale
,ercenlage/numbet of

programs, prcjecls,
aclivities (PPAs) fully
implemented within

budget and 6chedule

100%

5.6 Management of
qrts and Culture Smial
Uedia Page

10096

5 7 Naga City Herltage

5 8 Loca HigoncJ 3

5 I Heritage Lectures 2

5 10 Plaza Complex

」゙eekend Night Market

5,l Naga City Arts and

3unure cOunc‖

4
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MF0 6.ARTS MANAGEMENT SERV:● ES

000 001 ooo

1 Grants and Ads

CEPP10 services

nUNICAT10NS SERV"

Number ot grants 3

1,028,78860 1,028,78860

3 2 Art Exhiblion
Number of suppOrted

and organレed A蔵

Exhibi囀 ons

4

3 3 Naga C ty Art

3alle″ Mana● emani
Naga City Galtery
OreralionaliTa.l

00/c

6.4 Art F6tivats
- Karaw Festival
- Arts Lectures and

Psr€ntage
appr●ved o■ festv● :B

staged

50%

10002Ю2‐ 1●
007くЮl硼

7 1 smal Media

Management(ncluding
boostinoヽ

CEPPIo services

Number ot social
Tedia posts rendered
lnnuallv

800

118,95800 118,95800

2 Contsnt Cmation Yumber of
dea6/concepts
)rodumd

7.3 Event CoveEge Percentage ot approve
events covared

90%

7 4 Wobsite News
Snけlon llnd,tina

Number of articles
lodad annuallv

7.5 Vloggers and
lnfluencers Networking
and Lingkage

Number of networking
activities made

1

1000・ 2・ 02‐ 1●

008001 000

1 Media Briefings

CEPP10 services

bneflngs

1,353,00700 195,00000 1,548,00700

3 2 Media Linkage and

Neい″orking
No of Media Linkage

and NetwoHking
1

i.3 Prcduction and
)istribution of An Naga
Ngonian Nevrsleft€r

No of ANN Newsletter

circulated

4000

3.4 Production and
Airing ANN Express
tadio Program/Satong
kamon Radio Pogram

NO●7ANヽ しXpress
Radio Program′SatOng
Aramon

200

3 5 Produclon and

Plnung oFlnbrnalon

3‖ boards

Percentage of
approved infomation
billboards produc€d

90%

8.6 Lrvestreaming
Servi@s
- SP Sessions
- Cily Events

Percentage of regular
sessions and ofiicial
city eYents stEamed
live on offcial social

90%

87
嶋vocacy71nfomercial

No. of infomercials
produed

0%

GRAND TOTALS
|

9,683,81100 8,234,369.00 350,594.00 18,268,574.00

/ Committee

罵l逓鰍胤d師け」R

City

r
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ELMER T. STO DOMINGO, JR.
Chairpecon, Naga City People's Council
Ueftiber, Loeal Firanoe Committe€

Approved:

NELSON O.LECAC:ON
City MayOr
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