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Mandate, Vision/Mission, Major Final Output, Performance lndicators and Targets FY 2025
Naga City

DepartmenVOffice CITY ENVIRONiIENT AND NATURAL RESOURCES OFFICE

lviandate/Legal Basis Be in the {ronfline of the delivery of services conceming the environm€nl and natural resources particularly in pollution lyaste management,
wateNhed and gr€ening program

Vision A healthy city - peacaful, vibrant and productive, safe and smart, greefl and resilient - that is driven by excellence and solidarity, enabled by
technology powered by a strong and diversified natural snvironment, and nurtured by culture and religious diversity;

Mission Creale a more enabling and more empowering environment for the Nagueiros by protecting, restoring and enhancing City Environmenlal
quality towards good public health, environmental integrity and economic viability

Grganizational Outcome All Naguenos have afi equal access on a sustaineble safe and clean environment

AIP
Rererence

Code

PrOgFam′ Projecぜ

Acivity Description

M可 or Final
Output

Performance
lndicator

Target for the
Budget Year

Proposed Budget for the Year

PS MOOE CO Total

General Adm inistrative Services

襲 2-02‐21-

"100●
●OO

Gef, eral Adminlstratrve
Seruices

Administraiive and
Support Services

Percentage ot
administrative and
oiher support servaces
tully 6mpleted vvithin

budget and schedule

400%
completion 16,892.09000 2,759,28000 160,00000 19,811,37000

αゝ 2-02‐21‐

1002‐000

Capacily Development

erd AdYanc€ Technital
Training for ENRO
peGonnel / Benchmarking

on other LGU on best
practices on
enviroflmental
managemsnl and
monitoring prcceduro

Career Growth and

Skills Development for
ENRO personnel for
efficient delivery of
public seruices

Trainings and seminar
conducled for all
ENRO employees

50 ENRO
Personnel

50,00000 50,00000

Suppo.t to Operations

eco● 2‐ o2‐ 21-

OO´∞ 1・000

lmplernenta薔 on of Naga

(LiNAVり Local industry

Nemo「k On Adopt a

い」a縫Ⅲvays Program

Reduce the pollution

loads in ditferent
wateMays and
€nhance the physical

condition of all
wateMays in Naga

Cily thru Community
and lndustry
Participation

No. of partners that
will involve in tile
program and length of
s/atero.,ays maintained

10 institutions and
industry partne6
and a total of 5 km
of wateruays

50,00000 50.00000

階鮒
声ocst而 Our Midst(FOM)
program― Urban Creening
PⅢeCt

More green space and

parks wthin urban

dist● d of Naga Clty

establshed

No. of tree Planting
activities conducted

10 quartedy

80.00000 500,00000 580,00000

Survival rate of
planted lrees on FOM

sites

90%gromh of uant
species planted in

FOM stte aф  eve

Survival rat€ of
planted trees on FOM
sitss

9o%grotth of plant

species● anted“

FOM site achieve

Regular Maintenance
of atl FOM sites

75 FOM stes

StX10 202‐ 2`

∞´∞¨ ∞

Fo「 mulatiOn of 1 0 year

cttmate Change Adion
Pian(LCCAP)

All irteruentions and
mitigating m€sures
are consolidated into

a plan to address
potential impact of
clim€te change in

Naga City

LCCAP formulated
and submitted to the
SanguniEn
Panlung6od for
Approval and
Adoption

before the end of
yaar 2025

40,00000 40,000∞

eC● 0‐2-02‐21‐

DttЮ 04-000 朧―
1祓忌n

Accounting ofall GHG

emission source in

Naga City

loo%of GHC 50,00000 50.00000

Ю2005r100

Mapping and invetory of
structures within the
prescribed legat esement
of Naga River Watershed
in Naga City

Proper interventions
omulated to address
)ncroachment of river
]asement through
)olicy and
]takeholders
)articipation

No. of exrsting
structures existing
structures within the
logal easement are
idenliiied and mapped

loo%enttre stretch

of Naga Rive「

vvatershed Area

50,00000 50,00000

146,00000 146,00000
,2‐ 21‐

C100

Environmental (Air quality'

Water quality & noise

pollution) Management

and Monitoring Services

a. Air Quality
Management - Anti-
Smoke Belching Unit
(ASBU) - Roadside
monitoring and

apprehension as
pmvided Lrnder CitY

Ord, No. 1999'084

No. of vehicle tesled
and apprehended
onsite to imProved air
quality in maior rcad
ways in the city

300 vehicles tested

and undergo onsite

emission test
qualierly

b   17Valer Quanty

Management― Wato「

Qualty Monitottng

thru Efnuent dischatte

of e,abnshment

Monitoring of Water
Quality in Naga Biver

22 sanplisg -aiation
confom to Class C

Standards

Monloパ ng and

regulation Of

Establ sh,ヽ ent with

wasttWater dischar9e

1000/● of an

estabnshmont wnh
wastewater

discharge

c   Noise'o‖ uOon

Management

0nsite aPprehension
of modified muffle. ot 10 vehicles monthly

Monitoring of noise

from establishment
with noise emiiting

loO%of
estab‖ Shment
regulated



⌒

8000202-21
003‐002■ D00

Local Environmental
100°/O Env「 onmantal

Эldinances and

Regulation are strlctly

\,1o. of Deputized

Snforcer

3 enforcer per

Barangay

30,00000 30,00000
and Enforcement

No. of Citation ticket
ssued

5 citation

tcket′enforcer

monthly

Ю3‐Om000

Prcmotion of zero
erissicn transportation
system thru Naga City
Bicycle Board

Bicycle rcgistRtion
and support facilities

No of bike re9istereo

tvlthh the Cけ end
insta‖ ation of bike

support infrastructure

500 bittde unl、 re

bike
50,00000 50,00000

-2-02-21-
Community Env

Awarenoss and
Parucipation

g.

Producti

on of
IEC
material
son
ecologic
al
importa
ne of
wrldfife

No ollEC materals
prc duced and

dist,lbuted

1000 pcs oI IEC
maierials produed
and 250 IEC
trratcrials distributed
quarterly

80,00000 80,00000

b  onsito lecture

environmental

protectbn for sぬ ∞も

oヽ ofleclures and

Dn schools and

27 Barangay and 2(
schools

c Environmental
Promotion Events
Activities

No. of Events and
A,ctiviti6 rcnducted

4 major
snvircnmental
svsrts

8000‐ 2‐ 02-21‐

003‐ 005-000

ForeSt and fruit seed‖ ngs

production

Nursery De'/elopment
Maintenance and

PIant prcpagation

Production of
seedlings and planting

materials for
reforestation and
greening programs

40,000 vanous
endemic and
omamental
sedlings are
produced and 200,00000 200,00000

Maintenan@ of
Nu6ery premises

100%of enlre
nurse″

80銀20221‐
003‐000000

Naqa River Managemenl

legular clearing of
troating debris and
:leaning of Naga

/Uell maintained river
gystem and improved
flater quelity

Entire stretch of
Naga River

120,00000 120,00000

,0"■20221‐

,03011"t10

Protected Area and

Wat6rshsd Managem6nt

Seruice

Biod Vesity

Monれolng System

under City Ord nance

No 2017-026

quaflerly EMo allu
foot patrolling to
monitor specific
threats and provide

adequate data on

species diversity at

600 hectares of
Protected Area in

Panicuason

50,00000 50,00000

:OCだ卜2●2‐21‐

Ю←002000
lmplemerdation of Forest

Land Use Plan (FLUP)

Forest Land Use Plan
(FLUP) prcperiy

executed

Proper management
and use oi identified
timb€rlend within
Naga City were

34 heCtares of

Timbe‖and
50,00000 50,000_00

8000-2-02-21-

003‐009‐000

Special Service for

Disaster risk and hazard
preparedness €sponse
and rcadway maintenane

a. Disa-lef
respons€ through
clearing of wateMays
and branches of trees
that pGe danger in
nearby community
and properties

lmmediate response
typhoon thru disaster
preparedness and
aftermath clsaring
operation

zero asualty and
lesser/minor
damage lo
properties

180,00000 180,00000

b. Request for
cutting and trimming

of trees responded

No. of request

executed
10 request monthly

D    Roadside
mainlained th"grass

Dutting

:ength of road
Taintained

7 kn per month

GRAND TOTAL 16,892,090.00 3,985,280.00 660,000.00 21,537,370.00
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