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Mandate, Vision/Mission, Major Final Output, Performance Indicators and Targets FY 2025

Department/Office
Mandate/Legal Bas s

Vision

Mission

Organizational Outcome

CITY ENGINEER'S OFFICE

Naga City

Takes charge of the desion. inspection, and construction and mainterance of all city government infrastructure projects and other city public

Wworks

By 2030, the City Engineer's Office is an effective and efficient city government improving the lives of the Nagueiios through quality

nfrastractur

Jur missic

rovide st anegs quelty infrastrasture fesilities re zonsive to the needs of th: Neguefios, and aligned with the city's

vision of being the recognized model of good governiznce, responsible citizenship and people-centered development.

anproved road network/bridges for access and mobilityof people, goods and services; Improved city government offices for better public
service improved tounsm-related facilities and infrastructure; Maximized flooding in low-lying areas of NagaCity; Enhanced building designs

for structura safety and stability.
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