
し し

LBP Form 4

Mandate, VisionlMission, Major Final Output, Performance lndicators and Targets FY ZOZS.
Naga City

Departrnenuoffice CITY BUDGET OFFICE

Mandate/Legal Basis Ensure budgetary allocations are aligned wilh the city's vision of being recognized, by 2030, as a model of a healthy city, as enabled by people-
centered development and collaborative governance

Msion A budget ofiice that makes Naguenos happy and proud of their city through continuous improvement and innovation in collaboratave goveinance
and responsible citizenship

Mission Promote collaborative govemance

Organizational Outcome Effsctive resource allocation

,

App"ved:  |

ELMER T.STO DOMiNGO,」 R.                   NELSON q.LECACiON
Chairperson,Naga City Pooplets Counc‖             City Mayo「 |

Member,LocaI Finance Commitee                        l l

AIP

ReFerence
Code

Program/ProjecU
Activity Descriptlon

Malor Final

Output
Performance lndicator Target for the

Budget Year

Proposed Budgeffor the Year

PS M00E CO Tcta:

1000‐ 2■3100
ool omFoclo

Percentage of administrative and
other support servicBs, such as
lhe capacily development oi
CBO porsonnel tully completed
within budget and schedule

1000/・

compleい on 11,480,39400 269,00000 11,749,394´ 00and SuppOrt(GAS) Support SeMces

0perations

1000‐ 2‐ 01-00‐

002-000-000

3udget PrepaEtion

8udgetlng

Dresence of drat AIP●enved
取ocutlve Budget rOr FY 2026

qrH-denveo 0rart
Executive Budget
rcmpleted and
submitted to SP on
Sctober 16, 2025

150,00000 150,00000

3udget Legislation or

uヽthonzation

,resene of Appmpriatim
Jrdinance authorizing the city's
qnnual Budget for FY'2026

Appttnatlon
Drdinance passed

Defore he end oF CY

2025

BaEngay Budget Review

\,1o. of mmpliant barangay
)udgets submitted to SP within 3
Jays from Eceipt of mmplP-te
iocuments

qt least 10 barangay
ludgets approved
Efo€ the ed of the
ludget year

oヽ ofcomphant SK budgets
submmed tO sP within 3 days

rom eceipt of∽ mplele

」∝uments

100% of compliant
SK budgais
submitted to SP
wilhin three days
{rom receipt of
mmplete documents

Budget Extrution

percentage of AIP‐ delved PPAs
'unded per wFP lmetable

100%of AIP‐ denved

PPAs funded per
WFP“ metable

Budget Acountability
LBAC Forrn 5 submitted to LCE,

SP,LFC before end of mOnth

bllow ng end of quarter

100%LBAC Forln 5
submited to LCE,

SP,LFC before end
of month fo‖ owlng

end of quarter

TOTAL 11,480,39400 419,000.00 11,799,394.00

Prepared:

JESuS S.流 LAR
鳳 ing Assistant City Budget Ofrlcer

Reviewed:

Clty
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