LBP Form 4

Mandate, Vision/Mission, Major Final Output, Performance Indicators and Targets FY 2025
Naga City

Department/Office

Mandate/Legal Basis

Vision

Mission

Organizational Outcome

CITY BUDGET OFFICE

Ensure budgetary allocations are aligned with the city's vision of being recognized, by 2030, as a model of a healthy city, as enabled by people-
centered development and collaborative governance

A budget office that makes Naguefios happy and proud of their city through continuous improvement and innovation in collaborative govermnance
and responsible citizenship

Promote collaborative governance

Effective resource allocation

AlP 2 " Pr
Program/Project/ | Major Final Target for the OPORME RSPt tor the Year
Reference i Performance Indicator
Code Activity Description Output Budget Year PS MOOE co Totai
Percentage of administrative and
other support services, such as
1000-2-01-08-  |General Administration Administrative and S nemaiy demtamnt ot 100%
- CBO personnel fully completed | completion 11,480,394.00 269,000.00 11,749,394.00
001-000-000  |and Support (GAS) Support Services |yithin budget and schedule : ’ o
Operations
AlP-derived draft
Presence of draft AlP-derived S:renzlll:tve edBaerlc:get
Budget Preparation Executive Budget for FY 2026 submitted to SP on
October 16, 2025
Presence of Appropriation Appropriation
Budget Legislation or Ordinance authorizing the city's |Ordinance passed
Authorization Annual Budget for FY 2026 before the end of CY
2025
No. of compliant barangay At least 10 barangay
budgets submitted to SP within 3 |budgets approved
days from receipt of complete before the end of the
documents budget year
1000-2-01-08- Budgeting
002-000-000 | Barangay Budget Review sarvicas ] 150,000.00 150,000.00
. 100% of compiiant
No. of compliant SK budgets
submitted to SP within 3 days SK budgets
from receipt of complete ’ stbmitiediio SP
A5G mg B within three days
i o from receipt of
complete documents
i Percentage of AlP-derived PPAs |100% of AlP-derived
o " funded per WFP timetable PPAs funded per
Budget Execution WFP fimetable
100% LBAC Form §
LBAC Form 5 submitted to LCE. |submitted to LCE,
Budget Accountability SP, LFC before end of month SP, LFC before end
- following end of quarter of month following
end of quarter
TOTAL| 11,480,394.00 419,000.00 - 11 ,}99,394.00
Prepared: Reviewed: We’@ommiﬂee ( / /
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JESUS S. [@VILLAR WILFREDY B. LLES, JR JESUS 8. VILLAR MA. SOCO\?RO_{’B. GAYANILO
Acting Assistant City Budget Officer  City Plannifg & DeVelopment Coardinator I Acting Assigteint City Budget Officer City Treasurer |/
#
Approved:

ELMER T. STO DOMINGO, JR.
Chairperson, Naga City People's Council
Member, Local Finance Committee

50

|

S~
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City Mayeor |



