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Mandate,Vision′ Mission,Maior Fina1 0utput,Performance indicators and Targets FY 2025

Naga City

GIW ASSESSOR'S OFFICE
Ensure an accurale and equitable real property tax administration system
Appraise, assess and identi! all real properties within the potiticaljurisdiction of Naga city
Establish a systematic method of assessmant on real property taxation
Transparency, accountability and good governance

AIP
Reference
Code

Program/ProjecU
Activity Descriptlon

Major Flnal
Output

Performance
lndicator

Target for the
Budget Year

Propos2d Bu」get整
lL皇 壼l[

PS M00E CO Total

lclul“ Dl oo

∞1000n30
Ceneral Administat～ e
Services(CAS)

Administrative
and Support

Seruices

Percentage Of
rdministrative and other
support services. such as
:he €pacity developmenl
lf CAssO personngl fully
rmpleted wiihin budget
tnd schedule

1000/c

∞ mpletion 17,657,43900 1,070,62000 150,00000 13,878,05900

1000201‐ 06-

001-001-000

Renovation of pro-active

0ork station

A/ork station renovated
trithin budget and 100%

3,000,00000 3,000,00000a) Offie Lay-out review &

AppBval;
c) Renovation

3tfice renovated within
rudget and schedule

100%

0perations

∞3‐C101000
GIS aided Tamapping
Cpsalions

Appraisl and
Assessment

seruices

Accurate CIS&eTRACS
lntegration wtth Themalc

Maps

95K Rpus Integrated to
GIS & eTRACSystem

150,00000 150,00000

'a10 2Ю
l∞‐

爾 002・000

Seneral Revisiofl CF
qssessments and
Property Classification

92k real properυ  re∞應S
revised in accordance with

the SMV

New tiMV apprcved
and Ordinance

150,00000 150,00000

/
TOTAL 17,657,439.00 1,370,620.00 3,150,000.00 22,170,050.00
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