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Mandate,Vision′ Mission,Maior Finai Output,PerrOrmance indicators and Targets FY 2025
Naga Ciサ

CITY AGR:CULTURiST OFFiCE
Delivery of agncultural and related support services

Farrners‖ ving a prosperous‖fe and consumers having access to loca‖ y‐pЮduced healthy and afFordable food crops
To raise farm prontabi‖ ty whne prOviding consumers heaithy and affordable loca‖ ンproduced food crops
Farners and farn workers elevate their‖ving∞ndI10n while produclng heatthy and affordable food crOps for consumers
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Coordinator ll

ELMER T.STO DOMINGO,JR.
Chairperson,Naga City People's COunc‖

Member,Local Finance Commiltee
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Reference
Code

Program′ PrOIectr

Activity Description

M可 o「 Final
Output

Performance
lndicator

Target for th€
Budget Year

Proposed Budget for the Year

PS M00E CO Total

A CENERAL ADMINiSTRAT10N AND SUPpORT(GAS)

8000‐2-01‐ 19‐

001‐000000
General Administrative
Seruices

Administrative and
Support Services

Percentage of
administrative and other
support seruiGs fully
completed within budget
and $hedule

100% mmpletion 14,788,65100 5,921,60000 20,710,25100

B SUPPORT T0 0PERAT:ONS(STO)

8000‐2-01‐ 19-

002001‐ 000

Faeility lmprovement and
Maintenance Program

Support seruices
Repair, maintenane and
related support servi@s
p€rformed on time

100% 2,400,00000 2,400,00000

C.OPERAT:ONS

1. Farm lncome Promotion

500∝ 2-01‐ 19-

003Ю 01‐ 003

a Post Harvest Fac‖ ity

Senィ iCes

Drying, milling and com

dehulling seNices
\)umber of farmers served 200,00000 20000000

800192‐ 01‐19‐

003001-004
b. Food Proessing
Seruices

Tmining and support
services on iood
proc€ssing

No. of farmers availing of
lraiaing or of shared
pmcassing facility

50,00000 50,00000

2. Cost Reduction lnterventions

1‐ 19‐ Mecfianized Famlng
SeMes

I\4echanizeC land
prepaEtion and
haruesting seruic€s

Operational availability of
all land preparalion and
haruesting equipment

90% per quarter

100,00000 100,00000

No. of farmers served

3000-2-01‐ 19-

303-002‐002

Balanced Fert‖ ization

Adopむ on Program

Balanced fertilization
extension setuices

\o. of farmers provided

toil analysis, velmicast,
rnd microbial inoculants

180,00000 180,00000

No. of farmer-adopters

3. Urban Agriculture Program

8000‐2‐ 01‐ 19‐

003-004‐ 001

3AT urban carden ng
prolect

Urban agriculture
tmining and extension
seruices

Barangays with BAT

common nu6ery with at
lsast 5 hou$hold

27 ア48,00000 748,00000

8000‐ 2‐ K11-19‐

003-005-000 `.Agro ForeStryPr●gram

:ruit b€ring trees and
ndrgeneous vegetable No of seedlings produced 50,00000 50,00000

3000‐ 2-01-19‐

D03‐ 00∈000
5. Farmer
Empowermant Program

Atlendance to

“
Drkshops,trainings,

No of RBOS. agricultural
stakeholders particrPation

695,00000 69500000

8000-2Ю l-19-

003-002005

6 SARlG Naga Credit
Pro9ram(SoCianzed
CredFt AssiStance

Program)

Zem-interest loan

seryices
No. of farmer beneflciaries 500 3,000,00000 3,000,00000

TOTAL: 14,788,65100 13,344,60000 28,133,251.00

City Agriculture and

Fishery Council

Operational SuPPort -
Enable tsrmers'ofricial

represnlatives to
meaningfullY PariiciPate in

cjty and Dapartment oi
Agnculture actiYities and

wents

Acave pattcipation of

lCCAFC in city and DA

acttvtties′ events

COl

No. of meetings atiended

rnd activities/events
ionducted or particiPated

n

MPONENT PROGRA MS

一

500,0000080002‐ 02‐

19(1)Ю 01‐∞ 0‐

000

500,00000

No of policy Esolution
passed

5

500,000´ 00
TOTAL,COMPC)NENT PROGRAMS:

GRAND TOTAL

500,00000

14,788,65100 13,344,60000 28,633,251.00
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