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Mandate, Vision/Mission, Major Final Output, Perforrnance lndicators and Targets FY 2025
Naga City

CITY ACCOUNTANT'S OFFICE
Local Government code (Section 474 of Articte 4, Book lll of RA 7160) provision:
Collaborative governance for service quality
To perform efficient accounting and pre-audit services aligned with the city's vision of being the recognized model of good governance and
Shengthened intemal control sysiem instituted to generate relevant and reliable financial iniormation thal serves as basis for management

AIP
Reference
Code

Program/ProiecU
Activity DeBcription

Maior Fina:

Output
Perfomrance

lndicator
Target for ths
Budget Year

Proposed Budost for the Year

PS M00E CO Total

`∝

,201‐07
001・ 000000

General Adm nistratve

Services(GAS)

1 Accounting services
delivered on time
2 lncrease in
satisfaction Eting from
clients

100% on-time
processing and
payment ofagency
claim transactions

By December 2025,
500/o intrease in
satisfaction rating on
accounting seruices
delivered

21,624,96500 379,32000 22,004,285_00

Supportto Opera彗 oF■ (STO)

10002-0107‐
∞2001m

hnsta‖ aton oflnte9餡ted

DR cument Tracking

System(DTRACS)

Efrcient de ivery of

ac∞ unttng se～ ices

30% dsffease of
ncidence of retumed
pending tEnsacl!ons

100% ofclaim
documents are
moniiored and
processed on time

50,00000 5000000

100● 2Ю107
002‐ 002000

lnstallation of Naga
PROMPTS (Procurement

Managomoni and
Paymenl Tracking

System)

Real-time monitoring of
financial iEnsaciions

100%of u‖
“

急on

repo■s prepared llpon

request

By December 2025,

80%of purchases

av7arded th∞ ugh publc

bidding arld.5upp薔ers

pald、 vithin 30 days after

de‖ very

20000000 20000000

1000201Юみ
002-003Ю 00

!{ew lnventory and
Poperty, Plant and
Equipment (PPE) Supply
\4anagement

75%of PPE records
reconciled面 th CSO

5070 decEase in Audit
Observation
Momoandum (AOM)

on lnventory and PPE
recording

Ay July 2025, PPe
Management System
are deployed to at l€st
50% of offices

100,00000 100,0∞_00

100020107-
∞2-00400

Deument Log Syslem for
gornmuni€tions

100% incoming and
outgoing
mmmunimtions
monitored and all
tritten requesUqu€ries
responded to within 15

days of receipt

100% witten requests
and rnquiries are
eddressed on time

By March 2025,
Document Log Sysiem
fully utilized

5,00000 5,000_00

1¨0201●7
002‐ 005‐000

Enrollmenl to LBP
WaA@ss

'100% bank
reconciliation
statements Prepa@d 5
days after receipt of
bank statements

50% increase in rating

for Public Financial
Management
Agsessment Tool
(PFMAT)

By Decem“ r2025,
50%increase CF
PFMAT raung On cash
management

1,00000 1,00000

oerations

10002つ l K17‐

003‐001 000

:ull implementalion o,
ilectrcnic New
3ovemment Actounting
:ystem (eNGAS)

1 . Relevant
management d6isions
based on actual
financial condition and
perfomance
2. Timely prepamtion of
flnancial reports for the
City Governm6nt of
Naga

100%of inanctal

transadions reODrded

100%of rem ttance

"p。
■s re∞ ndted

100%u1112● 10n repo■ s

prepared

Sealof Go● d Financial

Housekeeping received

frOm OILG

50,00000

“

,000∞

m002000

lmprovement of Barangay
A@unting SeNices

Timely prepaEtion of
linancial reports Jor the
27 Barangays of Naga

City

75% of BaEngays are
compliant with timely
submission of reports

eNGAs for Barangay
utilized tor llnancial
statement prepaEtion
by December 2025

50,00000 50,00000

1000‐ 2‐01Ю 7‐

00叡瑯 Ю00

Team Building,
B€nchmarking and
Accguntancy Week
Celebration

lncreased knowledge

and improved IPCR
ratings of CAccO
personnel

100%CAccO
peドonnel attendance

dur ng activ ties

100%of Capadty
Development activlies

lor Ca∝ o Personnel

comp eted by Deoember
2025

100,00000 100,00000

1000201'―
∞3-00N100

Capadty Development on
GAD

Increased awareness
on GAD issues by

CAcco personnel

Increased awareness
on GAD issues by
CAccO pereonnel

訟 D training for CA∝ 0

"rsonnei completed by,une 2025
50,00000 50,00000

TOTAL 21,624,966.00 985,32000 27:610′ 35,00
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