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Naga City

Thl電  :    Hone CECI量 ′IA Ve DE ASIS
City Viccヽ√ayor and Presiding O節 cer

lradics and Gξ ntlcmen:

I anl subl■ itting the proposed 2025 Anntlal Budget fbr the(leneral Fllnd amounting to

Pl,591,409,152.00 and ibr the operation ofour Local Econolnic Entelprises in the

aFヽ 10ullt of P287,833,376.00た )r a consolidated tott1l o「 Pl,879,242,528.00. This is a

1496 increase over our currellt consolidated blldget ofPl,650,190,577.00.

OIIr goais for 20鳳 5

Lis Exectttive Budget stistains our tltrllst towards increased einployFllent alld

I:veli1looc_l oppottunities,illlproved access to quality health and eduご atiOn services,

more livattle conlmunities,a rnore robust and viable agrictlltural sector,aΠ brdable

shelicr options,attd sa葉〕ty nets for rnarginalized and disadvantaged sectors,an driven
by a respottsive alld efflcient city goven〕 Inent bureaucracy. These are enunciated in

our cc)1鶴 lDrChensive deve10pment plan and reflccted in the 2025 Allllual lnvesment
Progra籠Ⅲ lhe tater cl・ ated atter extensive consultations with various sectors ofour city

in pal'tnership lvith the iヽ aga City people's Council and an acadente― based noll‐

30Vernmentbrganization Tlle budget proposals prepared by our departments weκ
島rther scrtltinized during the pliblic presentations facilitated again by the Naga C)iw

People's Clbtincit_

Fundi酸菫會撫e BIndge會

Our estilllated income食 )r2025 is Pl,879,242,528,00. Ⅳlorc than halfofthat M′ in

corne命ol■ 1le Natiollal Tax A1locaion o(TA),58%to be exact,thanks to tlle

Malldanas rlilil13.This wiliraise our NTA― dependency by 2%compared lo lhe

cur:℃ nt yeal・'s56%. 
´

「 his is llnderstandable considering the sizable increase in next

year's NTA amountillg to P168,221,446.00 in colltraSt to this year's increase ofonly

P54.6 1llillio12.
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Local tr9xes、 vili cOntribute 260/O oftOtalincOme,incOme frolll 10cal ecOl101niC

enterp五 scs(LEE)11%,額 d nOn―ttt revcntts 4%.This mimics their existing shtte in

the CurFent budgctthough tterc is a sligtt dゃ in the Share ttOm 10cal taxes arld LEE,

iron1 279イ6to 26シ 6 and ittom 12,も t0119う,respectively. Again,this is d■ le tO ille

P168.22 1million surge in)」 TA、vhich shrtlnlc the contribution of 10cai cOllectiOns

perccntagc、 vise.(Collection in actual pesos however、 vill risc for all.

Business tax colicctions a∬ e pr(可 ected tO reach P349,761,700.00,Inaking up 19%Of

total incol■ c ior 2025.This ilepreselnts an increase ofP45,610,950.00 compared to this

ycar's target ofP304,150,750.00. Tllis、 vili be driven by the improved busilless

cnvirolllnent il― l our city―一ivhicll、 ve are llo、 v sCeing with the resurgence of n五 crO,

small and rnedil11■ entelprises as、 〃ell as the opening ofnational chains sucll as the

Landers Supersbrc Naga. To cllsure we collect1/vhat is duc,the nccessaly logistical

supportto the Ciサ Treasurcr'sO∬icc,pttticul霞 ly on mobiliサ andlmanpower,has

becn includcd in this Executive Budget.

ノヘitilrtDugh it is only olle・
‐third the size ofbusiness taxes,real property tax is still the

sccond… largest conttibtltor to our local income accounting for 6%ofthe total.勁
7c

anticilDaic it to contributc Pl 15.00 rtti:lion next year,a ll■ odestincrease of P2.00

million ttom this year's Pl13.00 million.This conscrvat市 e pr● eCtiOn col呼 enSates

おr the optilnistic estimate、 ve had tllis year pegged at P99.1 3 1nillion.The Local

Financc(3onllll:霊 ee opted br pmdence in rnaking its proJection citmg the gap still fbr

colicction as ofthe ti11le it rnadc its estilnate.lA/e catt expect real propelity taxcs to risc

in 2026(cで ped滅 6%per taxpaye⇒ oncC ttC Schcdule ofrllttket valucs is revised and

thζ ho■Orabtt body attuStS assessment and ttt rate lcvels as per Repllblic ActNo.

1 2001 0r tlle"Real Prope■y Valuation alld Assessmcllt ReJbrm Act," The revisions

額ld rttc attuStmentS al・c supposed to bc completed next yealto pa√ c tte wayお r their

ilnplementatiOn in 2026.

Non― tax revenLlcs SLICh as ices alld cllarges lor liCenses,registration,pcrlllits,
Эl■l rellts,servlccs,and interests are

l ofthe total,a P20.701■ illioll

lcrease lor each type of―ice or charge will

stili constilttlte a subStantial sum.

ai Station and tllc Naga City General
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2023,markeiincOme is prtteCted to slidc dOwn tO P57.501■ 1lliOn this ycar and
P55.00 1nilliOn in 2025.No魯 ″ithstanding this ttend,it still is a signiicant cOnttributor
to local incoinc. Forturlatcly,this drop、 vili be more than 00も et by a prO」 ected hike Of
FJ5.40 111illion in thc cOllection Ofthe BicOi Centtai StatiOn dtle tO attusted terlninal

おcs ald normalized trip dispratches,and P10.00 million ttOm tlle Naga Ciり General
Hospttal mainiy nЮ m PhilHcalth reimbursements and subsidy ttonl thc Medical

Assistance br lndigent alld Financially lncapacitated Pttients(l■ /1AIFIP),a prOgram

Ofthc]Departinent of Hcalthも r the i■ eedy. The irnprOved collections Ofthe tellllinal

銀d ttc hospital wili boost their pr輔 eCted income to P50.46 million and P60_00

111illioll,respectively.

The Naga Ciけ DiSttict Aba■ oir is prdected tO raisc P25.00 1nilllon next ye鍼 ,better

by P7 million compared to this ycar.Its attusted fees cO,pled with the addition of

clicnts含 olol a neigllboring aba雄 o轡r due fbr rchabilitatioll as、 vcll as incrcased

throughp11l accountsおr this uptick.The Ciサ College ofNaga(CCN)will aiSO nise

P15.00 1nillion wllile Our Lady ofLourdes lni11・ lntty P4.OO million. An■ pprOpriation

OfP5 nlillion has been included tlnder ESSC)as subsidy to Nagueno students lvith

Related Learlning Expericnce subiectS at cCN.Tllis will a1low the proper recognition

oFincottc by our local colicttc ibr actuai scrvices rendered.As ibr(DLLI,、 ve ilitend to

llnprovC its revenlle by operationali/― ing its laborabry. As ofno、 v,patients of()LLI

wllo al・ e retばed to the Naga City General Hospttal for laborato7 wol‐ lKs oierl do not

retunl to OI LI to complete ttlcir diagnosis and treatlnento The lab■
vill help OLLI

retain its Patielltsヽ ViLh their corresponding fees and PhilHcalth reilnbursemel■ ts

boosting its income,a■ d inore illlportalltly,add to their clients'convcnience.

C)thcl taxcs c01lSiSting of ttanchise tax,amtlsementtax,colnlnunity tax,sand and
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more and accountfor 20/O of our total estil碗

Overali,WC eXpect our revellue stream to Sustain our priority prograrns,prttectS and
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額ld selwices they、vili bring.

BШdgetary 2へ 110CaliOms
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)city Lcgal O量ice,仕le ttnttlCe,property
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ancl prOcllre]nent OfAces,and the sanitatiOn and envirOnment depaltillents.「

『 heir
colnbilled budget is P672.271■ illiOn.

Social and EcOnol■lic Services accOunt fbr 240/O each Ofthe budget iOr a cOmbined

緊ぷ為:口rⅧ罠穏署亀『Lttlttl解篤電蹴群轟総警:;ち
1■ illion゛・ill cOrlie iom the LOcal Deve10pment Fund. Ol■ the Other halld,Otlr
mvestinent prollnOtiOn,を Ourisnl,engincering,agricuitire and livelih00d乏 頚ld
employiiient ofttces lnake up EcOn01nic Sel、′ices、vith a cOrrlbined a110catiOn Of
P452.49 1nillion of、 vhich P167.82、 vili collle fl‐ onl LDF.

Our Local Econolnic Entell?riSes inakc up the remaining 16%Ofthe consOlidated

budgct or P294.131■ illiOn,

On the otllG・ 1■and,PersOnai Scn′ ices or colnpensation for pemanent and casual

elnployees accolunts for 430/O oftlle prOposed budget at P801.61 milliOn. レ〔aintenance
and Ottcr Opera」 ng Expenses come next江 35%ofthe tOta1 0r P652.07 million while
onαce cap:tal()utlay has the lo、 vest a1locatiol1 0f2%or P32.09 1nilliOn.

Tlle Local Deveioplnent Ful16 1vili colntribute P2 1 7.02 1nillioll、 vhich is 12%Ofthc
budget,11lainly ibr social and econOmic settices,the City E)isaster Risk RedttctiOn

and Manageinent Fund on tilc Ottcr hand has P28.19 million as QuiCk ReactiOn Fund

and P65./~7 inillion ibr disaster preparedness,InitttgatiOn and rehabilitation prqects.

Key Budgeti‐ lighlisilts

Zttε″ご″s♂〃ご″F√οソ″?θ″′″″ゴ″Lマlittο r/1♂ ,PPO″′〃″itics

lfevcり Naglicno has a gainiijё b,or a viabicじ usilless,or operatcs a proftable偽 [1■ ,

Or otherwisc have a source oflivelihood generating enou〔 典 1■00mc forthcね mily's

needs,thcn inost ofthe challellges facins tls toc_iay、vili be addressed or initigatccl―

from h③ using to llcaith,edtication to environlnent,peace and order tcl disasters一 一as
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Eupense Class

菫毅堅堅型壁1______L=壁 鯉ゴ」 !:ii.i:r, Economic Totai %
Personal Serv;ces ,4,77a,O92.82 139′ 146′ 45700 ■27′ 577,69800 801′ 608′ 98782 430/O

nienancce ancl Olher Opei-ating Exp t Ztq,qAg,qSA.t 161′ 411′22900 109,719,16000 156,467′ 43400 652′ 067′32118 35%
2′910,00000 10,083′71200 32′ 088,30600 2%

al Purpose Appropriation          1  82′ 491′50000 82′ 491′500_00 4%

i.ocal DevelaDnreni irind 49,200,00000 167′ 824,286´ 00 217′024,28600 12%
Local Disaster Risl( Recluctiorl and Mgr Fu 28,188′63810 32,886′74445 32′ 886′74445 93′ 962,■2700 5%

¨ L 272 460′ 354′71345 452,486,64745 294,128′ 84400 1′ 879′ 242′ 528.00 ■00%
24% 16% 100%



し

our peopic、v:ll bc able tO prOvide血 ese scr‐vices tO themseives atld have thc
inclillation and capacity t0 0bsenre laws and rules and,irl additiOn,pay the taxes that

麗I:鷺1響織鍵鷺蹄驚‖∫∬:″鯖留露甥略瘍裏蹴;ICmoxNttauenO

Key Ю卜b gen釘面onお enhttdng Our a鯖
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li・ol■ 11le private scctOr.Our icad depaFtine

Prolllotion Otticc(ITPO).TOWards this end,ITPo has been actively invitilag

potential iocators to our nc、 vly cstablished ecOnonlic zone、vith clnc having already

made its initial invcstrilcnt.ITPO、 vill aiso cOntinue its support fOr creatives alld stttrt―

ups thru our innovatiOn i11ld and innOvation hub,attract nev′ bllsiness proccss

outsourcing cntrants and help thOse intelldillg tO expand thett seats,and continuc its

coordillation l,√ ith acadelnic institutiOtts tO align graduates、 vith industty recuit‐ ements.

Tourism is another way to creatcjobs as each pcso spent by a tOurist is incOme ior

illuitipic]ヽ agallenos as sucll peso go thrtlthe value chaln:say froln a banana cLIC

vendor to the ra、 v banana lvh01esaler to the banana farmer to thcね mer's iaborell,and
so on. Tourisnt is now in the ilands OfITPO.

For these dual tasks,the 2025 Exccutive Budget is propOsing 10 strcllgthcn its

manpower comp:ettent,as well as pЮvide it with the necessav iogisticai suppOIt tO

push its invcstlη cnt and tourisl■ PIOfnotion agenda. Tllus,fl‐ om P10.67 1nilliOn tllis

ycar,、ve have l・ aised its aliocation to P13.8 1nillioll in the proposed 2025 annual

budget and added Pl.5 1nillion ibr tlle innovation ind and operation ofthe ilmovation

hllb.

Witll IT｀PO targeting big ticket investl崚 ents,the ⅣIetro Naga Public Employnlcttt

Service Ottcc(lV・ etrO PESO)willら Cus on micro,slrlall and IIlediul■ enteTriscs

(MSME)which Casily accounts br no less thm 90%ofali businesses in thc ciサ .

卜4ctro PESO rcnders capacity cicveiopl■ lent and rrlttket linkaging sttwices and extends

socialized crcdit to NISit/1Es lγ ilic1l incllldes a gro、 villg ntmlber ofcooperatives. For

those、vho are not business― inclincd,the ofttcc has employFrlCnt lnatching settriccs lo〔

job seckcis and displaced OFWs ttld sulilmerjob placcment for stlldents.A lotal of

P30.591■ iilion has been allocared ibrか/1o静 o PES{)'s various progralns in the 2025

Executivc Budget

Ofthe city's8,448 hectares ialid arca,4,550 1lectares or 540/O is stili classitted as

agricultural、 vith rice still the clonlinattt crop食 )1lo、ved by com,high―value crops and

cocontct A slttalicr portion is devoted to ca■ lc,poult費 /alld li3/estock. To assist our

farl■i crs,tl‐ c2025 Executivc Budget prov:des P26.92 11nillion to載 lc Cityョヘgriculture

ottace ibr its fb■ 1■cr training and extension seivices,farm mechallization alld post―

Rool■ 2011 21ld F｀loor,1ヽ ag41〔 lity IIall,I Ⅳliranda Avcl■ tiC.

Co:ち
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support activities. IcorOllav tO these dire(

procurement ttOl避 ねrmers 10r Otlr rice,and ifavailable,vegetable,requirements tO

負 rther helpぬ cm marketthcir prOduce.「 Or pOul的 ,liVestOck alld pet Owners,ic
Ciり VCterina嗜′○伍cc has P12.53 milliOn fOr its vetcrinary scⅣ ices.It aisO gets a
separatc P2.5 nlilliOn al10catiOn ii・ Om the balfulces OfpriOr years'Local Disaster Risk

Reduction attd卜 /1a_1lagement「 und`tO crtaし ic it tO quickly lcspOlld to outbreaks Of

Attican Swmc ivcr and relttcd discascs.
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Our accolnplishment in dlis scctOr is significant,to say the least. 西ヽπith 7 1■ew public
schools complcted and an 811l colning nexξ  ycar,a new generall10spital and a prirn響
heall_i―l care Lciliυ  in Sta.Crじz and anothcr onc h COncepcion Pcquena,all injust

ivc years ofmy admittistrttion,Wh雄 ぬese meall is imprOved access to cducttion

alld ileaith scrvices by our peOple.

Vソc、vili build on thesc acc01塗 plis1lments by prOvidhg our healthね cilities、 vith thc

rcquired lnanpo、 ver and logistics to rlnect or excccd the liccnsing standards ofthe

Dcparin〕 cnt ofhealth and PllilHcalth,alld additional buildings and leaming fhcilities

br ollr sclloois as they climb itl grade ievel and expand thcir schoOl population.

For the卜(aga City(3eneral Hospital,、ve are lDroposing a budget ofP141.44 11lillion,

so_rne P:2、 961■ 11lion higher thari its culEcnt budgct. 'I his renects the incrcase iln tlle

ntlmbci‐ ofclienteles,bed capacity,and expandcd sclA/ices ofthe ne、 v facility. Vヽ″c

also have to coinply、 vith iDOII standards on personncl complel■ ent、vitll their

attendant rnagna carta beneflts oll top Ofthe requirements for l■ ledical equipment and

physical fhcilities.

Our ciι y llealtil o■ lces l alld IE,、 vhicil are ill charge ofpublic llealtl■
l_・
ronlotion

Oκ VCnjVe health seⅣ ices)霞c aliOCated P140.94 1nillion and P38.75 miliion,

respectiveiy. The Elllcrgency ⅣFedical Sel■ /icc,an attached ultit of(〕 1{OI,■vill also

get P10.68 ini::ion br the oPcratiOnそ uld inaintenance oftheil response units.In

addition,PO,67 1nillioli、 vill fし nd ourノ Iヽ]DS,Blood Progranl and the]Local Health

Board.

To scrvo ollr llpland barangays,P27.301■ 1llion is prOposed to ilnd《 Dur Lady of

Lourdes lnttrlllary VN/c are iooking at opera_tionalizing basic labOratory scA′ ices in

OLLI b3ア ncxt ycar so thatits padents nced not go m NCGHね get thcir tests,with

some not rettrtting to theねcility ttus depriving it ofits rightil incolnc ttollll

Phil■ lealth.Its plloposed b■ ldget includes ilndingお r the personnel ofits laboratory.

し
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Complementing olll heal餞 ねcilities is tte City NutritiOn and POp■ llatiOn O曇 ce which
gets P23.231■ iliion in the 2025 Executive 13udget. This already includes a

countelpart iblld ofPl.Oo lnillion ibr The(3hallenge illitiative anci ttding fbr its

lcgtllar progralns On nutllition,health alld pOptliation se5rices.

Nss′″″′″″cgε″τご″r

vtre FitaVe addedね lir nc、 v lrucks this year to reinforce the ageing garbage trucks of

Sl～Ъ{(). マンre hope to add摯 〃o morc this ycar and anotller t、 vo next ycar to norrnalize

collection sclledule throughout the citv.Ftlnding、 vili colnc lloln tl■ e lLocal Disaster

Risk lRedllction and iV[anagement Fund as the tmcks are aiso deployed as evacllation

plat偽 1■1ls in eXtreme a。。ding sitllations alld lbr clearing alnd rehabilitation ol‐ 」erations

aicr a(lisastcr The prOposc(l budget of Sヽ Vン1(D in the 2025 Exccutivc 3udgetis

P88.62 nlillion to fund the opercntion ofthe san髭 霞y lalldill,its、 vater tTcatlncllt

ねcility,8afbage collection,trLiCk and machincly repairs and maintenancc,Lvastc

rccyclinま and reuse prqiects,aild special pro」 ects implemeiltation.恥″ith this bじ dget,

we an5cipatc a ttrther illaprovement in thc alrea■ ′im「essivc waste mttlttcrllent

services of Sヽ L″ 4ゝC)oollpled by feduced、 v.9ste generation.

Conc]lusi(じ ll

Subl■ itted together、 vidl this Ⅳ〔essage are the Local Expellditure Progranl,Piantilla of

Personnel,Anntla1 0perating Budgct of LEEs,approved Allnual lnvestinent Prograln

and othel‐ slli〕 POrtillg schedtlles.Gentiemen alld Ladies oftl■ e Sanggl■ Iliail,this budget

proposal nlarlifests our deteriilination to lay a strollgお undatioln ibr a grcatcr alld

progressivc cけ 。Let usjoin hands as we go about ow mission ofproviding a brighter

futureぬ f our constitucnts.
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