Republic of the Philippines

Office of the City Mayor

City of Naga, 4400

The Pilgrim Gt%

EXECUTIVE ORDER NO. 2025-014

CREATING THE TECHNICAL WORKING GROUP (TWG) FOR THE
LOCAL ADAPTATION TO WATER ACCESS AND BREAKING
INSUFFICIENCY THROUGH NUTRITIOUS HARVEST FOR THE
IMPOVERISHED (LAWA AT BINHI) PROGRAM IN NAGA CITY

WHEREAS, the Department of Social Welfare and Development
(DSWD) has launched the Local Adaptation to Water Access and Breaking
Insufficiency through Nutritious Harvest for the Impoverished (LAWA AT
BINHI) project under the Risk Resiliency Program through Cash-For-Training
and Work (RRPCFTW);

WHEREAS, the project is a proactive intervention and sustainable
solution to combat hunger, alleviate poverty, and decrease economic vulnerability
of the communities by addressing food insecurity and water scarcity exacerbated
by climate change and disasters;

WHEREAS, the LAWA AT BINHI program necessitates an integrated,
multi-sectoral approach involving local governments and stakeholders for its most
effective implementation,;

WHEREAS, there is a need to create a Technical Working Group (TWG)
at the city level to ensure the proper planning, coordination, and execution of the
program initiatives;

NOW, THEREFORE, I, NELSON S. LEGACION, City Mayor of the '
Local Government Unit of Naga, by virtue of the powers vested in me by law, do
hereby order the creation of a TWG for the LAWA AT BINHI, with the
following composition and functions:

SECTION 1. COMPOSITION. The LAWA AT AT BINHI TWG
shall be composed of the following offices with their respective responsibilities:

1. City Social Welfare and Development Office (CSWDO)

o Identify, validate, and assess eligible beneficiaries for Pro}ect
LAWA
o Provide social protection support and interventions
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o Ensure integration of the project with other social welfare programs
o Monitor the project's impact on marginalized communities

2. City Agriculture Office (CAGO)

o Provide technical assistance on agriculture, aquaculture, or fisheries

o Distribute necessary agricultural inputs (e.g., seeds, fingerlings,
farming tools)

o Support capacity-building efforts to improve productivity and
resilience

o Monitor agricultural and aquaculture activities under the project

3. City Events, Protocol, and Public Information Office (CEPPIO)

o Develop and implement communication strategies to promote the
project
o Disseminate information on project activities and milestones
through media
o Assist in documentation and publicity efforts to highlight project
impact
4. City Planning and Development Office (CPDO)

o Integrate Project LAWA AT BINHI into city development plans
o Provide data and analysis on food and water security needs
o Ensure resource allocation and project sustainability

5. City Disaster Risk Reduction and Management Office (CDRRMO)

o Incorporate disaster risk reduction and climate adaptation strategies
o Provide training on disaster preparedness and resilience \
o Assist in identifying climate risks affecting food and water security J

6. City Environment and Natural Resources Office (CENRO)

o Promote eco-friendly agricultural and aquaculture practices
o Support environmental initiatives such as watershed management

and conservation

o Conduct environmental impact assessments for sustainable ﬂw
implementation

7. City Engineer’s Office (CEO)

o Oversee infrastructure development and maintenance related to the
project &

o Ensure proper construction and rehabilitation of water systems,

farm-to-market roads, and other facilities
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o Provide technical assistance on structural requirements for project
8. City Local Government Operations Officer (CLGOO)

o Ensure alignment of Project LAWA with local governance policies

o Facilitate coordination between the city government and national
agencies

o Provide guidance on governance matters to support project
implementation sustainability

SECTION 2. FUNCTIONS. The TWG shall perform the following
functions:

1. Formulate and implement work plans for the successful execution of the
LAWA AT BINHI Program

2. Facilitate the coordination and collaboration among involved offices and
stakeholders

3. Regularly monitor and evaluate project implementation to assess impact
and effectiveness

4. Recommend policy adjustments and enhancements to improve program
outcomes

5. Ensure the integration of climate resilience, sustainability, and governance
principles in the program’s execution

6. Submit periodic reports and updates to the City Mayor and relevant
agencies

SECTION 3. FUNDING AND RESOURCE SUPPORT
The necessary funding for the activities and operations of the TWG shall

be sourced from the city budget, grants, and other available funding mechanisms,

é\
J
subject to existing government accounting and auditing rules and regulations. % '

SECTION 4. EFFECTIVITY. This Executive Order shall take effect
immediately upon its approval and shall remain in force unless otherwise revoked
or amended.
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Issued this 16™ day of April, 2025, at the City of Naga, Camarines Sur,
Philippines.

Attested By:

A e

JOSEL/ITO S.A. DEL ROSARIO, Ph. D
City Administrator
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