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Mandate, Vision/Mission, Major Final Output, Performance Indicators and Target CY 2024

Naga City

£000-003-

Office SOLID WASTE MANAGEMENT OFFICE
Mandate Solid Waste Management and RA 9003 Enforcement
Vision A cleaner Naga City, with upgraded and functional waste disposal system.
Mission Sustainable management of environment and natural resources aligned with the city's
vision of a cleaner and greener Naga.
Organizationai City main roads, sireeis, parks, and piazas are cieaned and cieared with wasie and
Qutcome litters 24 hours a day as possible;
On-time wasle collection of garbage and improved implementation of segregation at
source
P;ggzﬁ{'?:; | | Major Final | Performance ;:fg:tdf::t Proposed Budget for the Budget Year
{ Description ] Output | Output indicator Neu PS MOOE | Total
| A. GENERAL ADMINISTRATION AND SUPPORT (GAS)
Percentage of
6000-003- oot
&-2:41- AG;nn?':?s‘tratwe ::ga é‘m services, d’:d‘ ste | 00%
001-000- o . capacity t 35.366 . . A
a Saiiicas Sarvios saonhy d pemmnnel completion 35563 | 8.000 78.929

I Provision of

2.2.41- Personal Procurement of PPEs
002-000- Protective compieted within PPEs 0.800 0.800
ann Equipment SWMO budget and schedule
R oy | services
82020 4010 _3_ Garbage Percentage increase
004-000- | Collection in waste collection At least 20% 1.700 1.700
000 Program capacity
. . .Peruaaf
r2source recovery
| 8000-003- | Resource Pmﬂf:‘:‘i:j:
2-2-41- Recaovery/ emphe waste
i 005.0 .:03 Recycling Lucydungdumun 100% 0.500 0.500
.‘ 00 Program waste fully
| SWMO impiemented within
| seivices budget and schedule
i Daily
|8000-003- | maintenance Percentage of daily
| 2-2-41- | (cover soil after mainienance services
| 003-000- [ every operation) within 100% 5.600 5.600
| 000 | at Sanitary budget and schedule
— Landfill
i._.. — — ——
| ] TOTAL | 35366 | 44163 | 8000 | 87529
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