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Mandate, Vision/Mission, Major Final Output, Performance Indicators and Target CY 2024

Naga City
Office OUR LADY OF LOURDES INFIRMARY
Mandate As a DOH-licensed health facility, serve primarily as an emergency and
outpatient medical facility and birthing center which shall provide minimal to
intermediate care and management in the areas of medicine, pediatrics, non-
surgical obstetrics and gynccolegy, and minor surgery; implement DOH
programs such as newborn screening, immunization of newborn babies,
newborn hearing screening, family planning, national tuberculosis program, and
other DOH programs
Vision A service-oriented infirmary with trained, efficient and dedicated staff for the
delivery of medical services to indigent Naguefios particularly the residents in
the upper barangays of Panicuason, Carolina, San Isidro, Pacol and Cararayan.
Mission To deliver quality and effective medical care in both curative and rehabilitative
approach.
Organizational Safe, effective and timely delivery of patient care.
Outcome
Program/Proj - Performance/ | Target for Proposed Budget for the Budget
A Rel | ectActivity ”%‘;"‘;::t‘“‘ Output | the Budget Year
Description Indicator Year PS MOOE co Total
= A. GENERAL ADMINISTRATION AND SUPPORT (GAS) ' =
I!I ) Percentage of
| administrative and
i other support
| 8000-006-2- | General Administrati services, such a8
I 2-48-001- Ajr:!?rzlsimtlve am;m _Snulipzﬂve g‘:wm of A 5.378 8.806 0.000 14.184
| 000-000 Servicas Services OLLI personnel
| fully completed
| within budget and
AR—— N T schedule
| £. OPERATION
i ' | Percentage of
8000-006-2- | Procurement of . ot entdrigd
| 2-46-002 \rarflgﬁrs supplies grs:g:l‘ :ﬂ:’;‘-ﬁ:ﬂ — 100% 0.800 0.800
000-000 and eguipment 'budgm and
I schedule
i TOTAL 5.378 9.606 0.000 | 14.984
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