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Mandate, Vision/Mission, Major Final Output, Performance Indicators and Target CY 2024

Mandate

Vision

Mission

Organizational

Naga City

BICOL CENTRAL STATION

Management/Administration of the Bicol Central Station, a local economic enterprise of
LGU-Naga created under Ordinance No. 2018-065..

A local economic enterprise generating increasing revenue to the Local Government
Unit of Naga, while providing safety and convenience to the riding public, livelihood

opportunities 10 MSMES, and business-friendly and growth-conducive environment to
transport operators and their employees.
To constantly upgrade and improve personnel capabilities, physical facilities, and
terminal operation systems

Enhanced service delivery.

Member, Local Finance Committee
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