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EXECUTIYE ORDER NO. 2024 - 012
YVYYYYITVYYvvY1.YYYVYYYVVY

CREATTNG rtrE rnfrta,r'naNcrA FESTTvAL poLICy couhrcrl-,
MULTI-AGENCY COORDINATTON GROUP, AND ACTTVATING THE

EMERGENCY OPERATIOT\TS CENTER AND DEFINING THEIR
FTiNCT.IONS, IUITI,ES AND RESPONSIBtr.LITIIE.S:

\{TIIEREAS, S*qtic:z i5, ArSrlc 14 cf the 198? C*nstit*tici;r declares that
the State shall conserve, promote, and popularize the nation's historical and
cuitural hcritage;

WIIEREAS, the City of Naga has been declared as a Pilgrimage Capital of
the Biccll region by virtue of Proclamation No. 33. series of 2010;

WHEBEAS, r-he Feaafrancja Fesival fi:ste-rs a serse cf utriry* and
camaraderie amorg the residents of Naga City and the Bicol Region, wherein
peopie come together, regardless of sccial stafi.Is or backgrcund, tc celehrate their
shared faith and cultural heritage;

WHEREAS. the festival also serves as a platfurm for community
engagement and participation, wherein civic organizations, local businesses,
schools, and governste$f age*cies collabarate to organize e\€nts, paredes, and
religi.ous activities, creating a strong sense of communal spirit and pride;

WHEREAS, there is a need to establish dedicated groups and teams to
implement the principles and concepts of lrrciderrt Command System during the
Pefrafiancia Festival;

NOW, THEREFORE, I, NELSCIN S" LEGACICIN, try virrr:e of the
authority vested in me by 1aw as Mayor of Naga City, do hereby order the creation
of the Pefa&amcia Frsdvai Fclicy: Gi**p, I*{ri1ti-Ageac,o Cr:ordiaati*n Croup
(MACG), and Joint Operation Center (JOC) and prescribe their fuactions and
responsibiiities, subjcct to thc following provisions:

ART'ICLE I
PENAFRANCTA FESTTVAL POLICY COUNCIL

Seetion 1. ereatiea" The Peflefrancia- Festival P*li*y fcurleil {PFC} is
hereby established as the highest levei of decision-making body responsible for
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providing pclicy guidauce, strategic duection, and oversight for the averall
planning and execution of the Peflafrancia Festival.

Section 2. Composition. The Council shali be composed of the following
civil ard ecciesiasticai officiais of the City Governmeilt of Naga anci the
Archdiocese of Caceres, including officials of select civic organizations.

Chairpersoa: Hoa" Nelsoa S" Legacion
City Mayor

Co-Chairperson Most Rev. RexAndrew C. Alarcon, DD
Archbishop cf Caceres

Vice Chairperson: Hon. Ceciiia Veluz - De Asis
Cit-v Viee Mavor

Co-Vice Chairperson: Yery Rev. .Ioseph l#ilfred Y. ,a*sftaneda
Yicar General of Caceres

Members: Mi. Etmer S. Baldemoro
Ciry Administrator

Rev. Fr. Darius S. Romualdo, JCD
Chancellor of Caceres

Atty. Petd John F. Barresa
Secretary to the Mayor

Rev. Fr. Gerome N. Pelagio
Secretary to the Archbishop

Mr. Allen Reondanga
City Events, Pr*tcerrlaad Public l*fi:rmatioii Officer

Rev. Fr. Glenn C. Ruiz, STtL-MA
Director, Commi-ssion on Liturgy of Caceres

Mr. Elmer $to, Domingo
Chairperson, Naga City Peoples Council
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Mr. Mario Yillanueva
President, Metro Naga Chamber of Commerce &
Tnrlrrctrw

Sectian 3. Fa*stiaes. The Peflafra-"icia Festival P*liry Cl;e.ncii {PFC} shali
be responsible in:

a. Proviriing poliry guidance and sttategrc drrection for the overall
plannir:g, execution, and coordination of the Peflafrancia Festival.

b. Review and approve overarchrng plans. policies, anci procedures related
t* the Peflafrancia Festival.

c. Ensure coordination and collaboration among all relevant agencies,
r{ pnotfmonfc a,r,{ "trLolr^l,1o". ;-rr^1r.^; i- t}ro Doii.T.a- ai. Eao*ivolu!y4tiLrrrLrrr.l, {rrru,!u.5urrruLi,a rrrrr.rrr!u JrJ (tr! f. !!raurrirLrru i L,auf ru.

Aft?tjELEN
PENAFRANCIA FESTTVAL MT]L'TI-AGENCY COORDINATION

&Rfit]P

Section 4. Creation. The Peflafrancia Festival MultiAgency Coordination
Group (PFG=h{ACG} is here-}:3, estabtrished as the pri:na4' cocrdinating hody
responsible for facilitating interagency collaboration, resource coordination, and
incident management duirrg the Pefrafrancia Festivai.

Section 5. Composition. PFG-MACG shaii be composed of aii the heads
of the following agencies. units and parishes:

A N ATTNNA T rlfitrEpl\rf,/{FNT A (lFN(-[Fs'
1. Office of the Civil Defense - Regional Office V
2. Philippine Nalir..rrrai Patrice - Regicrrai Cffiee V

a. Camarines Sur Police Provincial Office
b. Naga Citytsolice 0fiice
c. PNP Maritime Unit
d. PNP Highway Patrol Unit

3. 9'h Lnfunfry SPFAR l)ivision, Philippi-ne Ar*y
4. Naval Forces Southern L:uzon.
( /r^ ^^+ /-\.-- -S T-ll^r-i + Di ^ -lJ. \--Lr(l,ll Lr (r(Al (r ! /IStl r\ r !!rLl.jl

6. Philippine Air Force Tactical Operations Group - Bicol
7. Bureau of Fire Frotection - Region V

a. Camarines Sur Central Fire Station
b. Naga City Central Fire Station

8. Departrnent of Education
a. Schools Division of Naga City
b. Schools Di*.';sicn of Carnarhes Sur
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B.

C.

D.

E.

9. Department of Public Worlis and Highways
10. Department of Heath - Center for Health Development - Bicol

a. Bical Medical Center
11. Philippine Information Agenry
I n T-'l^*-*^.^* ^f .F-^--*^*-+t^..
1L. ,,rPcrlLlrrLirt tir ! t4-rllirur rd-L_rtlu

a. Land Transportation Office
i3. Deparrment of Inionaation and Commaaications Technoiogy

a. National Telecommunications Commission

ARCHDIOCESE OF CACERES
1. Naga Metropolitan Cathedral and Parish of St. John the

E*'.---li.t! vBr6rLrrrL

2. Minor Basilica and Nati.onal Shrine of Our Lady of Pef,afrancia
3. Oii Shrine anC Farish ciCur Lady af Fefla{}ancia
4. Holy Cross Parish
5. Cofradia de San iose
6. Our Ladv of Pef,afrancia Association

CITY GOYE&NMENT OF NAGA
1. Public Safety Office
,\ r\ --. ^ -^1 cr ^--: -^^ f-\^---* ^-+L. t--rcrlEld.r JCr V ILCS t-'CPdr trrrcrrt
3. City Engineer's Office
4. City Disaster fuskReduction a$d Management Office
5. Ciry Events, Protocol and Public Information Office
6. Solid Waste Management Omce
7 . Cit"v Parks and Recreationai Facilities Management Office
8. City Social Welfare and Development Office
O NI.*o (-in' /-lo-o..1 l{^.^it-1r t.{51, vitJY LrLrrLj.r- r r!r,-Irruu

10. City Health Office
I i. Market Enterprise aad Frcmorions Cfrce
12. BMEECO

UTILITY AGENCIES
L Camarines Sur II Electric Cooperative
? Tr,{etrnnnlitan l\Iage \U'eter nicrrir-t^ -*E* .

VGLTJNTEER GRGLIPS
1. Kabalikat Radio Communication Group
2. Naga City Hall Fress Corps
3. Kapisanan ng mga Brodkaster ng Pilipinas
4. Philippine Red Cross
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Section 6. Functions. PFG-MACG shall have the following functions:
a Fn^ilita+p o$For.tirra nnmmrrni-qtinn -nn.,{inrtinn onrl infnmrtinn

sharing among participating agencies and stakeholders during the
Pefla&ancia Festivai.

b, Develop and maintain an integrated Incident Action Plan (IAP) that
aligns with the lncident Command System (ICS) framework and
incorporates the objectives, strategies, and tactics for managing
incidents during the Pefla&ancia Festival"

c. Coordinate resource managel"nent eff,:fis. including a-.sessing resource
needs, requesting resources, and ensuring efficient aliocation and
..i1:-^-:-- ^f -^^^----^^ J---:-- i---ir -^. -{"turrzc{lurl ul rg}uurLE} Lruiu!ts ulLrugilt5.

Section 7. uomponents. The PFG-MACG shalt have the foitowing Jornt
Task Groups:

1" Puhlic Su&fy, Traffic Marrageaceat, a:td Enfqrrcemea.f .Ioint Task
Group:

. E-,'.,*,. *.,1".ti*,-rf,r+, --J ",,.^.,-i*,,1.,.:-.' +L... D,"a^C.--^;-at. !lr,!uL l,,prruL _\rr!LLJ (EJrtt iLLuirr J ut, irrts uL r LucriaiLrG

Festival.
b. Coordinate traffic managefirent ar.d eaioree traffic reguiations to

maintain smooth flow and minimize congestion.
c. Plan anci implement measures to address crowd control,

emergency evafllatiol1s, and public safety concerns.

2. Security a$d Peace *sd O*der J+iat Tesk Gxoep:
a. Coordinate security arrangements and maintain peace and order

tfu-oughout ihc fbsiivai.
b. Collaborate with traw enforcement agencies and security forces to

deter and respond to potentiai threats.
c. Develop contin.qenry plans for handling security incidents and

ensuring the safety of parricipants and attendees.

3. Health and Medical foint Task Group:
- f-^^-Ji-^+- .*^J:--l --*-:^^^ ^^l ^-- --er--r-a- \-uuaLrrllorE lrrculLcLr >clYrLcS d,ttu gtrrcIBgJrLy rtSPUltJe crrLrl[5

during the Peflafrancia Festival.
b. Establish medical faciiities, finst ai<i stations, and arnbulance

services to provide immediate medical assistance.

. c. Develop and implement health and sat-bfy protocols, including
COVID-l9 $revention measures. if aoplicable.
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4" Medical and l{ealth Joint Task Group:
a. Coordinate and oversee all medical and health-related aspects of

ttre festival..
b. Establish first aid stations and emergenry medical response

-^i-r^ +L*^-. -L ^,-. +L - C^^+:-.-lpOiniS InrGUgIiOUi Ine iesii\;ai -". 
e iirif .

c. Collaborate with local healthcare providers and emergency
scrvices t() ensure immeciiate acccss to medicai assistancc.

d. Implement heaith and safety protocols, including crowd
management suategies to prevent the spread of contagious
diseases,

e. Provide training for volunteers and staff on basic first aid and
p,-o?rrpn fi r 16chanca .r.^aor{...o.!ur!iSLarL r rL,'}Jirx.rL Pa trLluu1Lr].

f. Monitor and evaluate the overall health situation during the
festivai, impiementing *ecessary actjustments to ensure pubiic
well-being.

5. Emergency Joint Task Group:
a. Develop and impiement emergency response plans for various

nntential <l-enzrinc innhrrlirro natrrr:l rlicectcrc anrirlenfc anrT
v-e-r\*^vvt

security incidents.
L fl---ll-^+- --*l*L t^--l l---- ^*e^.^^-^^. C-^ r^--^**^-!^ ^-lu. q.-utjlullrdtc w rtlt ruLi,lt ldw trrr.ttjtLcllrtrrrrr rtr€ LrcF4t Ltrrctll.5, d.rlu

other relevant agencies to ensure a swift and eflective emergency
response.

c, Establish communication channels for real-time information
exchange among all involved emergency services.

d. Ccnduct regular dri1ls and simulations to test the readiness and
effectiveness of emergeney response procedures.

p l\/f rnrao avrnrrrfinn nrnanrl.r.^o --.1 ,{-.;--^toA o^So ;- ^..^v, rrrr4rLr6\ L r.r!u.ru\.rri lrrrrvLur!,1 jrrj.s sL rrrbrr(rr!u .t.ari- Lvr!!,1 :rr Lfrlrl

of emergencies.
t. Coilaborare with the pubiic and private secrors ro secure

resources and support for emergency response effiorts.
g. Provide public education on emergency preparedness and

appropriate actions to take in diflerent emergency sifuations.

6. Pr+blis llrfsrlsetio* Jeictt Task Greup:
a. Facilitate effective communication and dissemination of

-l*C.,*-.-G:-.- -- -L - -..L1:^ ..^-al-: - -^-^,-^ J ^-^I-^L^!l ---^LurLlrrrrctllulr LU LrrE puurrc. i.rd] LrLLi.)d_Irtb, dtlu st4lt.guurutri5.
b. Manage media relations and press releases related to the

Pef,akancia Festrval
c. Monitor social media channels and respond to inquiries,

feedback, and emerging issues promptly.
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7. Utilities Joint Task Group:
a. Coordinate utilities and infrastnrcture support services during the

festival.
b. Ensure unhterrupted pc'wer supply, water availability, sanitation

facilities, and waste management.
- ,'a^ll-L^-^.^ 

-.:rL -^l ---^-- --.---: )S-^-^ --*- -+ili*" -,i-.-JL. L-UlldUUtdrc Wrllt lCrgv4in dE,CrrLr€> '.U d(r(JrtrSb dlry uLurty-ls.rdltru
issues or emergencies that may arise.

8. Emergency Preparedness and Response Joint Task Groupl
a. Develop and maintain emergency response plans, including

incidert maoagernent procedures aad protocols,
b. Coordinate with relevant agencies to enhance preparedness and

- ti*ol".^n o$.+i"o t^ inni,"loa+c.6rIL.l,rgrL .r LUrrrJ .rrru Lr!!LurL rt.ll,rruJv (rI IrrLrvLillil .atav

emergencies.
c. Ccnducr <irilis and exercises to test the readiness and

coordination of response teams.

9. Fluvial Joist Task Group:
a. Coordinate the planning, preparation, and execution of the

flrrvi.al n!-rrrersi,,n 6lryrino the Fef,afranCia FeSival.
b. Ensure the safety of participants and watercraft involved in the

c___-:-r.-IiUvial prUCeSSiuri.

c. Collaborate with maritime agencies and local authorities to
entbrce satbfy reguiatrorrs and manage waterway trattic.

Council

Emergency 0perations Center

Public Saicty, ?r*fiie irfuaagrmrrrt, alrri
Enforcement JTG Security and Peace and Order JTG

H€aI& add ftfedical JTC PrSIic Ittformarlon JTC

Iltilitier JTC Emergency Preparedness and
&esponx ITG

Fluvial JTG EmergencyJTG
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Attested by:

ELMERS. BALDEMCIKO
City AdmiEistrator

ARTICLE III
EMERGENCY OPERATIONS CENTER

Section 7 Activation. The Emergency Operation Center (EOC) established
urrderAdininistralirre OrdeiNo. 202-?-0C2 is hereby activaied as the centr"alhub for
coordination, communication, and operational support during the Peflafrancia
Festival.

Section 8. Responsibilities the EOC shall:
a. Serve a-s tle reatral ha-rh fnr sit+atianal alva-reness, eei*rriinafinn, an<1

decision-making during the Pefr afrancia Festival.
1- \lf^'.i+^.' --.{ ^..-1,.+e-- 11--. ^."^-^ll ^^^--+i^^.-1 -+n6t^ .i..^il^.^+u, fvllfllllul sltu r Y(tltr<lLl. rllf- \rYLI.l]u tJPf l{tarlrlt(Lr 5kt(i,i, UtLit.l(.!1l [rILrEl(..!)r

and resource availability during incidents.
c. Coordinate the deployment of resouices, assets, and personnel based on

the priorities and needs identified by the PFG-MACG.

Section 9" Reporting and Aceoustabili{v. The PFC^ MACG, and JOC
shall provide regular reports on their activities, progress, and challenges to the City
Itdayr:r cr the desigeateC ant:r.)ri*' +ve.rseeing tite Pena-*a*eia Festivai. A11

personnel assigned sha1l be accountable for the eflective implementation of their
assigned functions ancl iesponsibilities as autliced in this Executive Order.

Sectior i0. Fundirg. The operafion of the MACG and EOC shaii be
funded from the allocation for Emergency Operations under the 2A24 Calamity
Fund.

Section 11. Effectivity. This Executive Order shall take e{fect immediately

Issued this l6'h day of May 2024inthe City of N Philippines

(
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