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Mandate, Vision/Mission, Major Final Output, Performance Indicators and Target CY 2023

Ofﬁqe
Mandate

Visi
Mission

Organizational
Qutcome

‘Naga City

NAGA CITY HOSPITAL

The Naga City Hospital being licensed by virtue of existing laws, shall conform to the
policies, rules and regulation of the City Government and other regulatory body (DOH,
FDA, PHIC, and PDEA)

Globally competitive hospital manned with skilled personnel equipped with the best
Fossible facilities for the care of the sick and injured keeping up with the pace of
t=chnological adv: incement.

To constantly stri\ e to upgrade and update its service in terms of professional services
&nd technology, fur better and higher quality services for the patient and the community.
Al patients shall receive the same best humane treatment regardless of creed, gender,
political ylehorﬁ\amial status in life.

AR!; Porggrlm!Proj Major Final m:'tiﬂf mT”g’ldf;:t Proposed Budget for the Budget Year
Activity Outp e Bu
Code | Description Oigna Indicator Year PS MOOE | CO | Total
A. GENERAL ADMINISTRATION AND SUPPORT (GAS)
Percentage of :
administrative and
8000- mﬂm
003-23- | General Administrative | Sérvices, such as P
4421- | Administrative and Support . . 28919 | 0840 | cooo | 29759
001-000- | Services Services W oumplotion 3
000 personnel
completed
within budget and
C. OPERATIONS
Collection of Prp 18 mion gross
s g o Al least 18M gross g
Provision of ciean,
safe, and sanitary "
Maintenance environment to i
pationts and hospital
2417
r
rencvation :’d
| “'m' ol ﬂ-' 100% completion
| laboratory, radiology,
8000- 1 ‘and Adminisirative
003-2-3-
4421- Hospital services o physics 0.000 48.323 | 0.000 | 48.323
003-000- improvement A
000 m compleled 100%
lmp!mt bm, within
projact budget and
Procurement m-w
of medical and medical and laboratory 100%
laboratory equipmentinstruments ——
equipment/inst | completed with budget
ruments and schedule
Procurement of
i medical and laboratory | jo0 cooer:
equipment/instruments
laboratory completed with budpet
and schedule :
TOTAL 28.919 49.163 | 0.000 78.082
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