LBP-Form No. 4
Mandate, Vision/Mission, Major Finai Output, Performance Indicators and Target CY 2023
Naga City
Office : INVESTMENT AND TRADE PROMOTION OFFICE
Mandate ’ : Enhance economic prosperity and promote full employment per Ordinance 97-114
and Section 16 of the Local Government Code.
Vision : Naga as one of the most economically-dynamic and competitive cities in the
country.
Mission :  Market Naga among new investors, and promote trade and business expansion
among existing firms.
Organizational * Sustained competitive local economy; New investments and business expansion
Outcome iictivities generated in current priority industries leading to creation of quality
employinent. '
‘ £
. '
AIP Ref P;:grclzipitr:j Mafdr Final Perg’:'t::'t‘w t-lll.:rg:tdg)ert Proposed Budget for the Budget Year 1
Code Description Output Indicator Year PS MOCE | co Total
A. GENERAL ADMINISTRATION AND SUPPORT (GAS)
Percentage of
administrative and
other support
8000-001- services, such as
General Administrative :
vt Administrative 2nd Support mpﬂnmd ;g?:m 1.096 0.354 0.000 1.450
000 Services Services ITPO personnel ' ' ' ’
fully completec. .
within budget and
schedule
B. OPERATIONS
Percentage of LGU
3000-00 Support services to 100%
1- :
Local private business
gma- Economic sector fully implementation
o Revival implemented within
the prescribed
period
e development of
8000-001. | SPecial Projects it new growth areas,
2-3-8853- Avba mmT?mm 2 new growth
003-002- Sinfrastructure | aregs
oo Development sr‘{gmms, reg
catalyzed
8000-001- .
Startup
2-3-8853- . Number of local .
pikoty..og Development st:nups developeg | At least 10
000 2 : 1.936 0.000 1.936
800v-001- Ihﬂmﬂngl| Number of new
2-3-5003- Image Building | prospective 10 new leads
%‘90"‘ and investors generated
Investment generated
y Generation
Percentage of
9000-001- E ic & database up?!atad
Sosons | Reguiar Po o | and maintained; |
002 Functions Research ::‘:t?ri:s mzm
prescribed period
:?30_::50 31- ; M of all
Investment servici uests
003-604- Sevicing | atendeq towin | 100%
" the required
timeframe; .
TOTAL 1.096 2.289 0.000 3.386
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