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Mandate, Vision/Mission, Major Final Output, Performance Indicators and Target CY 2023

Naga City
Offic= . BICOL CENTRAL STATION
Mandate : Management/administration of the Biccl Central Siation as an economic enterprise.
Vision . An economic enterprise generating increasing revenue to the city government, while

providing safety and convenience to the riding public, livelihood opportunities to micro-
entrepreneurs, and business-friendly and growth-conducive environment to transport

operators and their employees.
Mission . To constantly upgrade and improve personnel capabilities, physical facilities, and
terminai operation systems
Organizational : Enhanced serviee delivery.
Outcome
£ i b
AP Ref | Program/Proj | o cinay | Performancel [ Targetfor | proposed Budget for the Budget Year
Coib |- ect'Activity Output Output the Budget
Description _Indicator Year PS MOOE | CO | Total
A. GENERAL ADMINISTRATION AND SUPPORT (GAS) =
Percentage of .
8000-003- z::u such
. as
Z3U2 | Mammsrave | anaSuppon | Bocavecty | 1o
- | development completion 15.942 0.562 0.000 16.504
i budoet o
budget and
schedule
B. OPERATIONS
8000-003-
2-3-8821- fonection of | Atleast50M gross | Php 50 million
003-000- charges income eamed gross income
001 : :
Zevo downtime for
- all CRs, complete :
2-3-8821- S upgraded flooring; | 100%
003-000- maintenance of completion
002 R faciiities in
compiiance with
Accessibility Law;
Additional
surveiflance
8000-003- :
238821 | . Security Infra m,:;' 100%
003-000- Impro /ement completion
003 firefighting :
equipment
BCS servicas o s oe 0.u00 10.201 0.000 10.201
internet service;
computerized bus
8000-003- management and
2.3-8821- Services Infra | DO system, 100%
003-000- Improvement services and completion
- utifities; upgraded
public address
system, facility
Percentage of
8000-003- improvement
2-3-8821- Physical completed 100%
003-000- Imprerement according to completion
005 standards, within
project budget and
TOTAL 15.942 10.763 0.000 | 26.705
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