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RECONSTITUWG TIIE NAGA CITY PROJECT MONITORING COMRIITTEE,
ITS TECHNICAL WORKING GROUP AND SECRETARIAT

WHEREAS,Ihccl■ivc Ordcr No 376,scttCS Of 1989,as amcndcd,has malldatcd
that a Ci″ Pr● CCt MOn■OHng Committce must bc consjmted tO Inonitor foreign and

nationally‐ ■lndcd proJccts,as wcll as thosc projccヽ indcd iom locally‐gcneratcd rcsourccヽ

VVIIEШ AS, ill vic、v of currcnt changcs ill thc pcrsonncl of the ci″ goVCnlmcnt,

thcrc is a nccd to updatc tllc composiion ofthc■oJcct MOnito●ng Conlmitcc;

NOW THEREFORE,I,NELSON S.LEGAC10N,MayOr ofthe Ciけ ofNaga,by

vilttlc ofthc powcrs vcstcd lll mcけ hWち dO hcrcけ缶 dCr tllc fO饉 o宙ng

SECT10N l.RECONSTITUT10N.Thc Naga Civ PrOJeCt MOnito五 ng Comlllittcc

is hcrcby rcconsitutcd、刃lth thc follo、vhg composijon:

Chairperson:

Co-Chairperson:

Members:

CITY ADMINISTRATOR
City Govcrnlllcnt ofNaga

CⅡAIRPERSON
Naga Civ PcoplC'S Council

CITV LOCAL GOVttRNMENT OPERATIONS OFFICER
DILG Naga

TWO(2)REPRE,ENTATⅣ ES

LIGA NG MGA BttNG層

ONE(1)REPRESENTAT'電
NAGA CⅣ  PEOPLE'S COUNCIL

PRESIDENT
Phlippmc lnstitutc of C市 1l Enginccrs― Naga Civ
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SECT10N 2.SECRETARIAT AND TECHNICALヽ ⅣORKING GROUR
Secretariat and Technical Working Group of the Naga City Project Monitoring Committee are

hereby reconstituted as follows:

Secretariat [Iead: WILFREDO B.PRILLES,JR.
C● Planning and Dcvclopmcnt Coordlnator

Secretariat Member:
o Trisha-Marie O. Albeus

o James Nathaniel Refugio

TWG Members:
. Eng. Odilio G. Nate
. Engr. Herlyn L. Delos ReYes

o Mr. Edgardo DC. Sales

SECTION 3. TENURE. The term or*" NOO*O member to the PMC shall be one

year, without prejudice to reappointment. The appointrnent may be terminated at any time by

the joint signatures of the CDC Chairman and Co-Chairman.

SECTION 4. FUNCTIONS' The PMC shall have the following functions:

a. Provide to NGOs inVotved in prqect monitoring the list and schedule of

all Projecs to be monitor'ed;

b. Collect and process reports of implementers and NGO monitors on the

status of project implementation for the infomration of the CDC, the Ciry

Mayor, and the Regional Project Monitoring Committee (RPMC);

c. Determine problems related to the implementation of programs and

projects and veri! information to be submitted for analysis and action of

the CDC, coPY fumished the CitY MaYor;

d. Provide feedback on the remedial actions of the CDC and follow up

imPlementation;

e. Prepare and disseminate periodic project monitoring rEport on the status

of project implemsniation to the City Mayor and the RPMS; and

f.Elevatetohigherlevelbodiesissuesarrdproblemswhicharenotresolved
locallY.

In the performance of its functions, the PMC shall firther be guided by th€ latcst Regional

project Monitoring and Evaluation system op8rational Guidelines of the Regional Development

Council.
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SECTION 5. FUNCTIONS OF THE SECRETARIAT. The Secretariat shall have

dre following functions:

a. Prepare, for approval of the PMC, the Monitoring and Evaiuation (M&E)
Work Program to be undertaken by the PMC during any given fiscal year

which will include the list of progams and projects and schedule of
implementation as submitted by deparhents and offices of the city
govemment and implementing agencies of the national govemment:

b. Provide fie City Mayor with a copy of the approved M&E Work

Program;

c. Facilitate inter-agency,.intergovemmental, and field headquarters

coordination, if necessary;

d. Upon direction of ti.e chairperson, prepare the agenda and issue and

distribute notices of meetings; tmd,

e. Record and prepare the minutes of meetings, maintain the records ofthe
PMC, and perform such other secretariat functions as may be appropriate.

SECTION 6. SCOPE OF MONITORING AND EVALUATION. A1l programs

and projects implemented in Naga City, whgther funded locally or nationally, are subject to

the M&E functions of the PMC and tle NGOs so assigned for the purpose. "Programs and

projects" shall not be restrictively interpret€d to mean "infrastructure projects" but shall mean

all programs and projects of the city and national governments as implemented by ciry

depanments and offices and national govemrnent agencies. Agencies, departments and

offices, whether of the city or the ndtional govemment, shall provide program or project

information, implementation status, funding status, and other details as may be r€quested by

the PMC to assist it in performing its M&E fu.nctions.

SECTION 7. PRIORITIZATION OF PROGRAMS AIID PROJECTS FOR

M&E. Given the magaitude of M&E work if all programs and projects of the city and

national govemments will be monirorEd, the PMC shall prioritize monitoring work as follows:

c.

Programs and projects in the current Executive-Legislative Agenda

which directly contribute to poverty alleviation and employment

generation,

Programs and projects aligned with the current Bicol Regional

Development Plan, and,

Key programs and projects filrded with mandatory appropriations as per

city ordinances or nabional issualces.

SECTION 8. COMPLIANCE REPORTING. The P'MC and its Secretariat shall

ensure timely compliance with the repo5torial requirements of the Regional Project
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MOnitOHng and Evaluanclll Systcm cstablishcd undcr Exccudvc Ordcr No 93 s

SECTION 9. PER DIEM. The NGO/PO and private sector members of the PMC

shall be entitled to honorarium of P1.000.00 per month to cover the cost of attendance to

meetings and M&F activities of the PMC, to be taken fiom and charged against the Local

Development Fund. Failure to attend such meetings or M&E activities shall result in the

proportionate reduction in the amount of honorarium. Absence of PMC meeting or activity in

a given month shall cancel entitlement to the honorarium for that month.

SECTION 10. FUNDING. The amoirnt pres€ntly appropriated in the Annual Budget

for the Proiect Monitoring committee shall be the budget of the PMC as herein reconstituted.

The reconsrituted PMC shall review the existing budgetary allocation and may re-align the

same to better support its M&E functions. Funding for succeeding years shall be determined

in accordance with the usual budgeting process of the city government'

SECTIoNll.REPEALINGCI,AUSE.Allexecutiveissuancesinconsistentwith
this Executive Order are herein repealed or modified accordingly'

SECTION 12. EFFECTMTY. Norwithsanding the transition period, all sections

of this Executive Order not pertaining to membership shall be effective immediately'

Issued this 28th of November, TVo Thousand and Twenty Two in the City of Naga,

Philippines.
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