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EXECUTIVE SUMMARY

l. Introduction

Ito. !_i-ry 
Go],emryDt of Naga (CGN) was created through rhe enactrnent of ltet,ubtrc Act(RA) No. 305 wtich took effecr on june 18. 1948, sporiored by Reprcscrrtaiivc Juan t1Miranda 68 years ago. It has &n arca of M 48 sq. k;. 
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u lrlprtur,on
:p"*! 91 196,003 per 2Ol5 census and recor& of tne rhilippr'ne itai,st,"., qutho.,ry.
The CGN is headed by Hon. John G. Bongar, who was cle""j h, rri, ,f,irJ1",," 

"r"i,i,i,Mayor He is supported by 12 elected members of the Sanggunrang panglungv{ and ?7Baratrgay Chairmen as well as 1,540 otficials and staft

L,:t"Tl9-ryldr*...porc ciry in tl|e Bicol Region that has evotved into a v,brant cltl,wrm a rrounshrng economy as evidcnt by the numerous bu-srne\s esrablishmenls \(:fling up
every year.and has attained a reputation for being a nrodel local gove.nmenl unit that
ploneered rnnovatrons in local govemance. This was attested to by more than lg9
rntemational, national and regiorul awards and individual recognition.s On November
2016, a Certificate of Rec.gnition wes a\parded by the Secretari, Department ol'lnterior
and local Government to the CGN symbolizing the city,s commitmeni to*aras ,1,rcd tocol
Sovenvrnce and for passiog five (5) o,l ofsix (6) Lo,uai colcrnaooc Asscssrncnr Arcas for
CY 2016 namely: financial admrrustration, social protectron, busrness_l.nendtlness and
competitiveness, peace and order and environmental marulgeffent.

Operational Highlights

Some ofthe sigoificsnt acaomplishments of th€ CGN during rhe year arc as lirllows

a)

c)

b)

The City was awaded a Certificate ofR€cognilion bv the Sccretary, Def,trrtmenl o{.
Interior and Local Govemment on Novemb€r 2016, a-s a symbol on rhc city,s
commitrnent towsrds good local govem&nce and for passing five out of six L{rcal
Govemance Assessment Areas for CY 2016 namely: financial administrarron
soclal protertion, business.frrendliness and competrtiveness. peacc and ordcr and
envi.onmfital nranagemenq

The City was recognized as the 20161op performing City rn rhe Oplan tsckapot'
the Department of Health a progmm that povides free consultation and medictrxj
to the poorest oflhe poor,

The Kaanatabay sa Kausltagat Program for the urban pooi have rcached to more
than 9,000 housing program beneficiaries. And, thlj necds of 800 l"amilies
belonging to the poorest ofthe poor in 14 barangays were addressed under the
Ginhawang Nagaueflo Program, a holistic program addressing the houslnS,
sanitation, education, healtlq nutrition and livelihood nceds of thc program
beneficiaries; and
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Audit Objectives and Scope ofAudit

A Financial and Compliance audit was cooducted on the aiJcount.s and op€ratr('ns oi all

funds of the CCN for CY 2016 aimed lo determine the reiiability of financial tatemcnts

and ascertain on I test basis the validiry 8od proprietY of ttansactions a.s rvell as lts
complisnce with laws, rules and regulstions.

Likewise, a Value ffi Money audit was conducted to evaluate the economy. eltir-iency and

effectiveness of implemcntation of selected progmms/prujects/activities of lhc i IGN with

emphasis on th€ significant stdit srE{s identified by the Audit Team whirh !ve(e adigned

wiin the Audit fhruss onO supplemental Audit lnstructions for CY 2016 under

unnumbered Memoranda issued on various dates by rhc O{fice of thc Assistant

Commissioner, t-ocal Gov€mnent Sector, Commission on Audit. Quezon Cily

ln addition, Special Audit was conducted on the implementatron by the C('N of the

progr* "i,rt i*t o-ittg Migratio[ 8nd Developmenl ln the govemancd ol local

autf,oritiss in thc Bicol Rigion; under the Joint Migration and L)evelopme[i lnirrative No'

00084376 (JMDI 2). Ttlis is a project which seeks lo mainstream Migration and

Development (M&D) issues in key local govemments in the Bicol Region and actualize

them through iocal projects and services ben€fitting lhe ()versea's Filipioo (Of') sector

Also. 
" 

iitir.* irrii"iputory Audit was conducted aimed to asscss thc sulliciercy'

propiiety, and quality of ihe heslth scrvices being providcd by thc h€alth units to the

ionstituents of the City of Naga considering the available fund and other rercurces ustng

the standardvrcquiremenls issued by lhe Department of Health arld the Local (iovernment

Units.

d) The progams and projects accomplished during the year totalled tt) al iessi

?90.465 million comprised of constructior/rehabiliiation of road networks.

draioage system, day csre centers, covered courts, housing projecis, rntlrmarr"'

binhing clinics and installation of traflic lights at the crty's main roa4 among

others.

Financial Highiゆts

‐Financial Position and Pcrronnancc

In Ph"ippine Pい 0(1)
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Finatrcial Position

2016

4,043,136,778

594,700,281

2015

Total
Assets
Total

liabiLtlcs

11

To回
436,496
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2.2 - Sourc€s and Application ofFunds

2016 2015

1,046,007,6404

I SpeCtlti Educa“ 。口Fund

1凛「:1導鱚#・
●
一　
一゙

↓

incrcasc/

12讐[摯
gel

「
~~ 

′

`flncr(,rs€
(Dccrease)

コ珊
瑠
珊
週

一　

一

勲 弾 亜 汎 無 謬 :子・|

"輸
 I  Ю,mJの■1_“ ,餌ム螢1791_ _29P3Pり,,21_

3.    Indepelldent AIIditor's RepOr1 011 the Financiai Statemen“
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aount inventories of all firnds bcld in stock and under the cusrodl oi dril'erenr
departmenuolfic€s ald reconcile accounling .ecords with the results of actual phvsrcal
count;3) conduct reconciliation of records of cash and equivalents per book and bank
records and effect necessaD/ adjustmeDts; 4) require the immediate llqui{latrons o{ all
outstanding cash advances fiom concemed AccouDtable Officels, othenvr,. rmpose
applicable sanstioDs, 5) Foperly recard or disclose adequately in the tinancial rtalement\
the unrecorded land in th€ possession oflhe CGN.

The Audit Team commuDicited the audit ohierveliorLs and reoommendations with the
Auditee thmugh the issuance of Audit Observation Mcmoranda (AOMS). 'l ircse were
discussed wittr the agency oflicials during the exit conference conducted on Apn I I I , 20 I 7
and the latter's comments were incorporatgd in the report, rvhere appropnalc

Likewise, other significant audit ob6ervations togcther wilh thc cor'isF)nding
recommendations that ne€d immediate attention and artion are presented below.

l) The City of Naga failed to utilizr and implement P55 665 mrl[on or 59 p:r , cnt ol tht:
programs and projecls out of the ?95.002 million appropnatrons li)r the 2,r p(jr ccnl
Local Development Fund (LDF) depriving the intended benet'iciaric'i on the
conse4uential socio-eeonomic and eDvironmental benefits that could have be,:n derrve/
thercfrom.

We recommended that Ma&gement meticulously and judrciously c{)nsidt r proJeus
before its inclusion in the tcal Developmerf Plan and Annual lnvestmcnl Program
aod promptly implement programs/p.oject/activities cmbodiad rn the 20 per cent l.l)l:
in order to achieve the desirable socio-economic and environmental bcnefiLs a-s

Eescrib€d undEr DILG-DBM Joilt Memorandum Circular 2011-l dated April l-i.
201I

2) l'he balarce of Due fiom Local Govemment Units aocount tolalling P6,752.550.64 a\
of December 31, 2016, of which amount ?5,025,823.45 or 74 '{3 per cent tged lronr

one year to more than three years remained not liquidatcd and not rcconcilcJ with thc

Bamngay records at tho end of the year

We recommeoded that Maragem€nt rcquire: a) the personnel ul charS' ol ( lly
accounts ard Barangay acaounts to maintain subsidial] ledger l-or each bararrgav/l'und

fansfer with sulficient dehils and regularly reconcile their respective records: b) lhc

City Accounting Oflice recoocile their rccords of fund transl-ers ard tts ltqurdations to

determine the correcl bo.lance al a cenaill time: and c) inclusion in the MO/^. of fund
Transfer all the essential provisions proYided in the general guidelines emd iluties and

responsibilities of Implementing Agency under COA Citcular 94{13. particularly thc

requircd p€riod of liquidatioo of tlrc funds transfened and retum of excesvunutilized
amount.

3) S€veral pads of Accountable Forms (General !'o.m No. sl-Cl) tssued to a(countable
officers had missing copieVpageVleaves and the loss ol ongtnal copy/pagc was not

[ヽ
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circuladzed to conc€rned govemmenl agqtcies, prevention against thc F,osstblefraudulent use was not ensuled.

We recommended thal lhe City Mayor require: a) the GSO to examine carel.uliy each book
or pad ofaccourtable foms upon receipt ftom the National pnnting Oflice and segEgate
any book or pad found to contaitr defects, such as incorrecl series oi numbers, ,,r mrsirng
leaves or sheets, etc. and submit it to the COA Unil Auditor togother with a slrtcment of
the deEcls or deficrencles DotEd during the time of their inspect]on of accouatable forms:
b) the Acaounrabley'Collectng Omcers to immediately report to Ciry olficials concemed,
aRer taking notice. the missrng original copy of any serial number of accountable fonns
yde]lh:r ctl:tdy pnor to the loss, c) the Accountsbl€/Collecting Ofhccrs to present k)
$e.COA Audil -[eam for ourright canoellation of the original ct[y, if duplicare aod/or
triplicato c.py of any serial number of acrountable form aic the onii missing; and d) the
immediate issuaoce ofa circular notice ofsuch loss for the information and gtidance of all
concerned to prevent against tlre possible liaudulent r.rse ofsuch ac,countable-fornrs

5. Summary of Totrl Suspensions, Disallowrnces end Charges as ofyesr
End

1' ,16.504,890..)l

The total disallowanc€s of ?6J46,9t3.26 included ?4,467,380.8t which werc lifled
{r9{_f bf the COa negional Office No. V under Decision No. 2015-L-01I dared July 2,
2015 but still subject to the automatic review of the COA Commission proper, hence not
yet firv ly s€ttled. Noticc of suspensioo, notice of disallowane or notice of charye for the
post audit€d trEnsactions, otr s iest basis, for Cy 2016 shail be issued. if necessary

6. Stetus of Implcmentrtion of Prior Years' Audit Recommcndetions

Of the 52 audit recommcrxlations ernbodied in the prcvious ye.ors' Annual Audil Rcpo.rs.
I7 were fully imptementeq 29 it€re partially implemented and 6 wcre not implemcnted as
ofDercmber 31, 2016.
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