REpUBLIC OF THE PHILIPPINES

OFFICE OF THE CITY MAYOR %;,m
City of Naga miles

-c-uz

Administrative Order No, 2015 — 004

CREATING AN INTERNAL AUDIT UNIT IN THE CITY GOVERNMENT OF
NAGA AND DEFINING ITS COMPOSITION AND FUNCTIONS

WHEREAS, Republic Act No. 3456, as amended by RA No. 4177, mandated the
creation of a separate unit called the Internal Audit Service (IAS) in all govemment
agencies;

WHEREAS, Administrative Order No. 278, dated April 28, 1992 and Administrative
Order No. 70 dated April 14, 2003 directed all heads of government offices, including
local government units, to organize an independent Internal Audit Services/Units in
their respective offices under the direct administrative supervision and control of the
head of agency with staff functions and to institute and conduct a program of internal
audit for the agency (Budget Circular No. 2004-4);

WHEREAS. an internal audit service or unit will serve as an integral part of the -
organization and assist the local chief executive in the effective discharge of its
responsibilities, help the various departments and offices of the city government, and
their respective programs and projects, to generate results consistent with the cnty 8
vision in an efficient, timely and effective manner;

WHEREAS, Budget Circular No. 2004-4 provided for the policy guidelines in the
organization, staffing, positions and salary grades of the Internal Audit Service;

NOW, THEREFORE, I, JOHN G. BONGAT, by virtue of the powers vested in me by
law, do hereby create, an Intermal Audit Service, with the following personnel,
positions and functions:

1. Composition - Mr. Loreto R. Tan, Jr.-  MAA IV (8G-22), head-designate
- MAAH(SG-15) —new
- MAAT(8G-11)-new
- 2 Casual/Contractual/JO

2. Functions. — The Internal Audit Unit shall have the following functions:

a. Appraisal of procedures and related matters, including expressing an
opinion as to the efficiency or adequacy of existing procedures and
appraising personnel efficiency.

b. Verification and analysis of financial and operations data to ascertain
if attendant management information systems generate data or reports
that are complete, accurate and valid.
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¢. Review operations or programs to ascertain whether or not results are
consistent with institutional objectives and goals and whether or not
such programs are being carried out as planned.

d. Evaluating the quality of performance of groups/individuais in
carrying out their assigned responsibilities. '

¢. Recommend corrective actions on operational deficiencies observed.

f. Perform such other functions as mandated under Administrative Order
No. 278, Administrative Order No. 70, and related issuances by
competent authorities,

3. The forthcoming Local Goveminent Internal Audit Manual (LGIAM), crafted
under the national government's Public Financial Management Project, shall
also serve as guide to the internal audit unit upon the manual’s effectivity.

4. The Internal Audit Umit shall render periodic repons directly to the
undersigned but shall maintain its independence in the performance of its
functions.

5. The interim Internal Audit Service shall temporarily hold office at the City
Procurement Office until a permanent office is provided.

This Order shall take effect immediately.

Issued this 1* day of September 2015 in Naga City, Philippines

JOHN &. BONGAT
Ciy Mayor

Attested by:

FLORENCIO T. MONGOSO, JR,, CSEE
Department Head 11 and City Administrator



