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A. Events Managee€nt and protocol Setvj.ces
division shatl be responsible far
organization, and implementation of the
Government events and special activities.

TT

EXPIAIATORY NOTE

I! is the avowed pol.icy of the City coverrnnent of Naga !o
ensure !ransparency and fu11 and appropriate disclosure of i!spolicies, programs, official activities, and achievements whlch
are of public concern. In compliance with this policy, the CEppIO
was created under Ordinance No. 2014- 002 with the task of not just
deliverrng to the publlc needed and relevant information abou! the
City Government's policies, programs, official activities and
achievements, but afso the handling and managing of its various

However, with some city government,s offices exercising the
same mandate, some functions were observed to overlap. In order to
promote and maintain effectiveness, efficiency and economy, as well
as enhance insEitutional capacity with the given rapid devefopment
of the existing and emerging media, there is a vital need to re-
organize and effect functional changes in CEppIO. Integrating underit Ehe present I-Serve Information and Action Centet created underCity OrdiDance No. 2008-092 and the City publications Offlce- two(2) offices mandated with the Iike functions can systemize,
rationalize and complement the existing structujre of the officefor a more productive and systematic interaction between the people
and the City Government.

SECTION 1. TEE CEppIO. The City Events, pr:otocot and public
Information Office is hereby reorganized and etevated into a futl_
fledged department of the City cover:nment. The functions of the I_Serve Information and Action Center and the City publications
Office shail be integraled under it.
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SECT工 ON 2  ADMIN工 STRAT工VE D工V工 S工ONs AND sECT工ONS  The CEPPIO
shall have the fol10wing adlninistrative divisions and sectiOns:

Division   The
the   planning′
official  city
lt shall:

／
∫

げ

Estabfish Ehe calendar of activities for officiat,
regularly-heId and traditional city events, and
special events hosted, co-hosted, sponsored, or co-
sponsored by the City Gover.menti

b. Or:ganize events and manage functions as direcled by
2/F City Hall Buil&fnfl[XnYt?YP"ha" e*nue, Concepcion pequena, Naga (]ity
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AN ORD工 NANCE REORCANIZ工 NC ANE EFFECT工 NC nlNCTIONAL CHANCES IN THE
CITY EVENTS,  PROTOCOL AND PUBL工 C  INFORMLT工 ON OFF工 CE  (CEPP工 0)′
工NTECRATING THERE工 N THE エーSERVE 工NFORMAT工 ON AND ACT工 ON CENTER (1-
S工AC)AND THE CITY PUBL工 CAT工 ONS OFF工 CE′  AND FOR OTHER PURPOSES:―
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: r -_:31 activiti,cs and

:'rairie government-owned
rrs:=rrnation structure /
::. frvernment access to
r_'. :.- the prrvate mass

Take care cf i:l:s_,:::, :/er.re preparatron, and
food/beverage se:vi.es pursuant to exrsiing
procuremenl, accounting and auditing rules, and the
supervision of !he rrty's sound and light systen
service teami
CoordinaLe with the cily government departmenrs,
naLlona. qovernmenr qoencies, crvrc qroups, /n
government entitieS and private organizations 1r,
relation !o Lhe conduct of reglr]ar and speciai e,,.er.t.

Chorale;
f. Hand]e alI protocol ser:vices for and on behaii .,: i -

city governnent which include, but are ]ioi: -r::-

1. Reception ot visitors in Ciay Hall;
r1. Planning and holding of ( ity h.,si:rr:, .-

functrons and major vistts by Heaos :l S:._n,
Heads of Government, and other guest: :a -:-
ci !y government, and

ir1. Pr:ovlde advice to the CrLy Mayor, menLb!:s :
the Sanqguniang Pan.Lungsod and governmer.t
departments on pr:otocol re_LaEed matters such as
ceremonies, forms of address, flag procedLrres,
and heraldry matters such as official use of
the City SeaI and emblems

9. Assist lhe City Mayor and the Sangguniang panlungsod
in giving due recognition to Nagueflos, as provided
in the exis!ing Naga Cjty honor.s system such as the
Mayoral Awards;

h. Liaise u./i Lh the Secrerdr.iat of the Sangguniang
Panlunqsod and other depattments of the citv
government;

8. Conmunicat,.ons Operations Dlvrsron. ii. C crrr u n I .- a t 1 .. s
Operdtions Dr! ,..:: s:..r.- .,::t.r:. th-o fol,owrng lunciion..i:

of the Ci ly Government;
Manage and supervise rhe existing Naga

mechanisms pe:::-:t::.r :: lhe del ivery and
dlssemind:i-:. : r:: :: -:"::a. relating t_o ahe

achievemen: s c:.r.. _.::.. I

b. Develop, a:.:qe :- : ::.r:-
or cont::. -:: ::: :. =:lfacrliri.. -: !: r: :-;
the peor . '
media ei_.' _ -=s,
c  Prodち ce       ■■  1 - . .1 j-:ars dnd infomercials;

:.:::-_.s r:th private media

'i r::: - .,.:ration of the
●
,

CorDmunica!rons
Division. l
Piaill,: :

3eve._p=ent .nd Strategic planning
: :: . f::c st_rategic

':. . j::.f funcllcns:√
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a. Coordj,nate the crafting, formuLation, development and
enhancement of the messaging system with the various
offices and departments of the city governmenti

b. Design and recom,nend responses to issues lhat arise
on a daily basis;

c. Ensure consistency in the nessages issued by the City
Mayor and the Sanggunlang Panlungsod,

d. AssisE in che formulalion and implenentat.ion of new
media strategies;

e. Assist in research and development of new media
instruments;

f. Maintain and develop conLents for new media platforms
including, but is not limited to second generation
web-based technologies (Web 2.0) such as social medra
and networking sites,

g. Liase with the Sangguniang Panlungsod Secretariat and
City Mayor's Office Records Division;

h. ConEroI and supervise lhe conduct of market research,
monllor public opinion. and gaEher, use and analyze
relevant data as may be necessaty; Ii. Perform editorial flrncEions for the Naga Smiles I

Magazine. the clty's quarterly magazine and the Naga i-City Gazette, the official city journal, in close \l
coordrnation with the Sangguniang Panlungsod,

D. I-Serve Infornatsion end Action Divj.sion. The I-Serve ,, j

Information and Action Division shaLl be aesponsibl,e for
the implementation of the provisrons of City Ordinance
Ne. 2008-092, as amended. 1t shall:

a. Establish and maintain a systenatic mechanism of
recording and assessmen! of i-Serve Program,

b. Ensule the de-Iivery of quality and effecLive
qovernment services to the Nagueios byi

i. recording of service delivery (encoding),
ii. ensuring delivery (verification),

iii, assessment and evafuation of service
(performance), and

iv. gr:an!ing of free benefits and discounts and
oLner p( ivr leges

c. Maintain a unified information system addressing
problems in services integtat.ion and convergence,.

d. Man the es!ablished i-Serve tnformation and Action
Center (i-SIAC) to faci.litate service de_Iivery
ofland transactions with the different offices of
the city.

E. Adrtrinistlative and Suppolt SeEvicec gection- The
Administiative and Support Services Section shall be
responsible for providing efficient and effective service
relative lo general support services to ensure the smooth
operation of the department. I! shal-I:

j.. Handle the processing of clairTls;
ii. Maintain and control incoming and outgoing

documents and cla-ms;
iii. Maintain a comprehensive IisE of records of

inven!ory and appraisal and records disposition
of the same;
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Maintain and implement a centralized fLling and
retrieva-I of circulars, memoranda, otders,
contracts and similar documents;
Refease mail and parcels;
Provide messengerial servicesi
Maintain a service vehic.Ie, and;
Perforn related functions as maybe assigned
fion time to time.

SECT工●N
the following

The CEPP10 shall have

AOMINISTRATIV=AND

SUPPORI S[RV!CIS SICT[ON

SECTION 4. NEI{ STRUCTITRE AND PATTERN. The Human Resource
Management Office 1n coordination with the City Budget Office shatlprepare t i-re new position s!ructure, staffing pattern and
correspcndrng plantifla positions funding of this new departmenr.

SECTION 5. TRIIISITORY PROVISIONS. Att exis!]ng per:sonnel of
the City Publications Office, I-Serve Informa!.ion and Action Center
and city sound system unit current'ly under the Crty Mayor,s Offrce,
CiEy Adminjstrator,s Office and General Ser:vices Depar:tment, sha_11
be transferred to the CEPpIO and continue Lo perform their
respective duties and responsibilities and receive the
correspondl ng salaries and benefits.

herein reorganized shall be sourced
CEPPIO, CPO and I-Serve Program for
existing and appli-cab.l.e laws, rules

SECTION 6. REPEALING CIAUSE. A11 or:dinances anci/or executive
issuances r,hich are inconsis!ent wrth the provisions of this
Ordinance are hereby repealed or modified according.ly.

SECIIoN 7. SEPaRABILITY CLAUSE. If any provision of this
Or:dinance shaII be held unconstitutional, Lhe remainder not
otherwise affected shall remain in fuIl force and effect-

3  oRCAN工 ZAT工 ONAII sTROCTURE
organizatiOnal structure:
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The bLrdget of the office
from the remaining budget of
the current year, subject to
and regulations,

/

CEPP:0

City Government Department Head l

[V[NTS MANAG[M〔 NT AND
PROTOCOt OIVtS[ON

COMM UNiCAT ONS
O〔VELOPM[NT ANO STRAT〔 G IC

'LANNING D:VIS10N
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WE HEREBY
●r」 inanc曾

8  EFFECT工 v工TY  This Ordinance shall  take effect

Decenber 19,2011

xxx

CERTIT':r !o rhe correctness of the foregoing

ty May01年ハ〕

pAUL ;o-ffEl s".RosA, r.rB"
Ac: ing secretary to rhe

SanggLlniang panlungsod
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