
Rcpublic of the Philippines

Office of the City Mayor
City of Naga, 4400

EXECUTIVE ORDER NO. 2O2O.O3T
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CRXATION OF A MWTI-AGENCY COORDINATION GROI'P,
ACTIVATION OF JOINT OPERATIONS CENTM. AND INCIDENT

MANAGE IENT TEAMS, AND THE AIDPTION OF TIIE INCIDEIYT
MANAGEMENT SYSTEM TO PROMOTE PIJBLIC IIEALTII AND

SAFETY IIIIS 2O2O SEPTEMBER

WEEBEAS, due to tle current public health emelgency, especialy that
there is a risitrg number ofcases ofCorooavilus Diseas€ 2019 (CoViD-I9) in Naga
City, th€ Archdiocese of Caceres and tle City Govemment of Naga agreed to
carcel the holdirg of processions and other activities to celebrate this yea/s
Peiafrarcia Fiesta:

WEEREAS, despite the aforesaid ca[cdlatiotr, howevo, ther may still be
devotees, pikrirns, guests atrd visitos that will attempt to yisit the City of Naga
add pay homage to Our Lady ofPeiafrancia this Septembq 2020;

WIIEIEAS, due to the risk involved itr the influx ofvisitors and pikrims,
particularly those coDing from areas with higher incidence ofCovid-l9, $ere is a
need to establish mechalisms that will ensue that thqe is ar effective and efrcietrt
comoa[d, cootlol, cooldiDation, coltaboration and comfiunication system during
the entirc period of Septeabet 2020;

NOW TIIEREFORE, I, NELSON S. LEGACION, Mayor of the City of
Naga, by virtue ofthe powers vested i[ me by law, do hereby order the following:

SECTION I. MI'LTI-AGH\CY COORDINATION GROI'P. ThC
Peiafrancia Festival Multi-agercy Coordination Group (MAC Group) is hereby
created coruisting of ageffy adm.inistrato$ or executives or their designees ftom
the follovrhg agercies who are authorized to rcpresent or cornmit ageocy rcsoruces
atrd firnds in support of iocident activities:

I. CITY GOYERNMENT OF NAGA
l. Public Safety Ofrce
2. City Engiaeer's Office
3. Solid Waste Management Ofrce
4. City Events, Protocol atrd Public I ormation Ofrce
5. Ciry Disaste! Risk Reductiotr and Management Omce
6. City Efliro neot and Natural Resources Office
7. City Park and Recreational Facilities Management Ofrce
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8 A●s,Cul● rc and Tou五 sm Orlcc
9 Naga City Hospital

Ⅱ.ARCHD10CESE OF CACERES
10 0fFlce ofthc Archblshop

H OfFlcc oFthc VlcarJGencral

12 Archdlocesan Shnne and Parlsh oFthc Our Lady OfPcnatancia
13 St John the Evangettt Pash
14 Basitaヽ lmorc ofOur Lady OfPena■ ancla
15 Holy CЮss Pansh
16 CMCOMI‐ Share
17 Conadia dc san Josc

lIII.NAT10NAL/REC10NAL GOVERNMENr ACENCIES
18 9th lnfantり Dlvls10n,Phmppmc Amv
19 Naga City Polcc otte
20 Calnarmcs Sur P011ce Pumcia1 0nte
21 Naga Citv Sch∞ ls D市ぶon
22 DeparmcntOFPubuc woFkS and Hlghways
23 Naga Clty Ccntral Flrc Statloll

24 Bicol Mcdical Ccntcr

25 Land Traspona●On oFlcc

rv.cooPERATINC ACENCIES
26 Ph」lpplnc lnfOIIllatlon Agcncv
27 Kab,“レ,tC市lcom
28 Phmpphc Rcd Cross
29 Camar■nes Sur Elcctrlc Coopcra● vc II
30 Mctro Naga Watcr Dも trlct
31 Naga City Han Press Coっ s

SECT10N 2.MAC FtNCTIONS Thc NIAC Group shan actas a poLcy
mangbOdy,suppOm零 resowcc pr10ntセa●。n and allocatlon as wet as cnabL壌
dccision‐ maklng alnong elcctcd and appolntcd ottcials and thosc rcspollslblc For

mallag■ng an incldent

SECT10N 3.M医 C MEETINGS ■ cヽ仏 C Croup ttn hOld its
mcctlngs, at thc can of Rcspollsible OmclaLs or thclr duly authOnzcd
rcprcsentatlvc,at the PSO Trallllng Hall whlch wm alm serve as thc Jomt

Opcratons Ccntcr h Ordcr to aumottzc additlonal rc"wccs,approvc cmcrgency
authoHtlcs,and providc guidancc oll omcrghg issucs

SEC■ON 4 MEMCDRANDUM OF AGREEMENr Membels oFthc
NIAC Cmp shall fo``1lattC its assistancc alld/or coopcrat10n conlmluncnt

¨ ugh a Melrtorandum Of Agrocmcnt sdptttmg therem thc umlts,htcr 八



op€rability and mechadsms of obtaining assistadce iD the form of perrontrel,
equipmeot, materials, and other associated services which are intetrded for the
&pid, short-term deploymetrt of support prior to, during, ardlor afte! all ircident
or eve[t.

SECTION 5. JOINT OPERATIONS CENTER. Joior Operations Center
(JOC) is also established which shatl take charge ofthe coordination of idormarion
and resoulces to support incidedt management (on-scene opelations) activities.
Rctrtr. F. Gumba, Executive Officer of the Public Safety Ofrce and Emesto B,
Elcanel, City Disaster Risk Reduction and Management Ofrcer, arc hereby
designated as JOC Manager aad Deputy JOC Manager, respectively. Specifically,
the JOC shall:

l. Collect atd share esseotial information that may provide a shared atrd
holistic picture of an incideft betwee! all incident persotrnel;

2. Identiry po[cy iszues artd commutricate policy decisiotrs of the MAC
Group to the Ircideat Maoagement Teams aod to the Health Emergeocy
RespoNe Task Force;

3. Assist the Itrcident Managemett Teams tr resolving communication
challenges throwh coftmunication ,esouce reqursts or by
communicating policy decisions ofthe MAC group;

4. Support the hcident Maragemeot Teams by uderstanding resource
requests, acquiring the needed resowces, and ensuring that the resources
are delivered to the Incident. Resoulces cao include people, teams,
facilities, equipment, and supplies requted for a response;

5. Assist the Incident Managemert Teams on tactical planning;
6. Selve as cotrduit of Incident Ma[agemeot Teaas to the responsible

ofrcials aod MAC Group itr tapping firlancia.l or administrative iupport;

SECTION 6. JOC OPERATION. The JOC shal be mamed 24/7 by
competeflt pe$onnel that will be committed by MAC member-agencies from the
time ofactivation until its deactivation.

SECTION 7. CLUSTERS AND GROI pS. The Joint Operarioo Center
shall hav-e the clusters and goups headed by Coordinators as mJy be designated
by the JOC Manager or chosm by membet agencies, whichever is applicable, but
not limited to:

I. GROI'?S
a. Report Development Group

i. Responsible fo! the production of me€ting matedals, forms,
and reports; and,

ii. Ensure the availabiliry ofall equipEent and facilities needed
for the opelation alld monitoring of events and incidents
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b. Liaisoo and Votuoteer Coordination Gloup
i. Elsure effective coordiDation amolg agencies; aIId'

ii. Accledit aod distribute volu[teer groups to clustels.

II. CLUSTF,RS
a. Security and Public Safety Cluster

i. Take charge of formulating a security, traf6c maDagemetrt,

6re suppression, hazardous matetials response and public

safety Plaqs; and,
ii. Allocate and d€ploy security' Eafrc aud safety personnel

rcquested by Incid€trt Management Teams (IMI)
b. Medical Cluster

i. Take charge of formulation and implemeotation of medical

response, ambulance atrd advaoce medical Post deployment

plan, includilg the coordi.oatior with all medical institutiotrs

in lespondiag to emergencies during the festivity; a!rd'

ii. Allocate p€rsonnel .equested by IMTS'

c. Wate! Cluster
i. Caus€ the fomulation altd implementation of a water safety

Plan; aod,
ii. ittocate personnel and water assets leeded by IMTS for

water search and rescue and cotrduct ofmouitorirg activities'

d. Air Cluster
i. Take charge of pelsouel and ai assets allocatiotr lequested

bY Itrcident Management Teams'

e. SuPPort and Utiliry Cluster- -i. 
Srrppot JbC operations thrcugh the facil'itation of
as;;fleot and restoration ofdamaged water' electricity and

utilities infrastructure systems; atrd

ii. Provide technical support to JOC afld IMT Operatiotrs'

f. Public Informatiod Cluster
i. Cause the developmeot ard delivery of cooldinated inter-

agency messages;

ii. develcp and execute public idormation platrs and strategies:

iii. Connol misinformatioo and the circulation of maccwate

information tbat may cause public alarm and padc; a!d'
iv. Deploy Pubtic Information Officers to locident Maiagement

Tearus who will be in cha'ge of dissemi[ating information

specific to the evetrt they will be assiSned'

SECIIION 7. RESPONSIBLE OFFICIALS The Citv Mavor a'!d lhe
erclUrsl-of slal pro"ide policy directiom atrd strategic objecives' rbe mission

and the authority io achieve the over-all priorities in rbe coDduct ofoperaions'



SECTION 8. INCIDENT MANAGEMENT TEAMS. To ensure
effective otr-scene management ofany incident that may arise in the month of
September 2020, Incident Managemert Teams are hereby authorized to be
activated. Plefelably, the Commatrd and General Staff shal be composed of
pelsotrnel who have underwent Incident Command System (ICS) trainings or
have been pan oflCS- driven simulation exercises.

SECTION 9. INCIDENT MANAGEMENT SYSTEM. The corceps
of the Ircideot Command System set fonh under existilg circulars of the
NatioDal Disaster Risk Reduatiod and Maoagement Courcil and the Office of
the Civil DefeDs€ shal be adopted in the operatioDs and dealings of the
Multiagercy Coordinatioa Oroup, Joint Operatiol CeDter and Incident
Maoagement Teams.

SECTION 10. EFFECTIVTrY. This Executive Order shall be effective
immediately.

Issued this 2"d day of Ssptember, Two Thousand and Nideteeo in the Cty
ofNaga, Philippines.

NELSOI

M MENDOZA
City Admidstrator


