Republic of the Philippines

Office of the City Mayor

City of Naga, 4400

EXECUTIVE ORDER NO. 2020-006
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CONSTITUTING THE TASK FORCE ON CITY GOVERNANCE
ORGANIZATION AND STRUCTURE

WHEREAS, in order to build a self-reliant and caring city, an efficient,
proactive and right-sized governance organization and structure is necessary;

WHEREAS, it is imperative that a task force, focused on reviewing the existing
staffing pattern of the city government, deliverables of each individual staff, and their
impact and contributions to the inclusive and sustainable development of the city, be
created,;

NOW THEREFORE, I, NELSON S. LEGACION, Mayor of the City of
Naga, by virtue of the powers vested in me by law, do hereby order the following:

SECTION 1. CREATION OF THE TASK FORCE ON CITY
GOVERNANCE ORGANIZATION AND STRUCTURE. The Task Force on City
Governance Organization and Structure is hereby constituted to be composed of the
following:

CHAIRPERSON: FRANCISCO M. MENDOZA
City Administrator [

)

CO-CHAIRPERSON:  NOLASCO JESALVA \
City Human Resource Management Officer

MEMBERS: NEPHTALI PABINES
Market Supervisor IV

JAMES NATHANIEL REFUGIO
Administrative Assistant II

The Chief or Department Head of the office subject for review of the Task Force
shall also sit as member, limited on such subject and period of discussion.
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SECTION 2. FUNCTIONS. The Task Force on City Governance
Organization and Structure shall have the following functions:

1. Draft the template for preparing and finalizing the organizational
structure of each department/office of the city government;

2. Assess the staffing pattern of the City Government of Naga, both at the
micro and macro levels;

3. Assist in the preparation of the right-sizing plan for the city government;
and,

4. Submit to the City Mayor a draft of the organizational structure of the
entire City Government of Naga.

SECTION 3. EFFECTIVITY. This Executive Order shall be effective
immediately.

Issued this 14™ day of February, Two Thousand and Twenty in the City of
Naga, Philippines.

FRANCIS . MENDOZA
Acting City Administrator
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