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NAGA
EXECUTTVE ORDER NO. 2020.Ix)6

W
CONSTMUflNG TIG TASK FORCE ON CITY GOVERNANCE

ORGANIZATION AND SIRUCTT'RE

WIIEREAS, in order to build a self-reliant and caring city, an efficietrt,

proactive and right-sized govemance organization and structue is necessary;

WHEREAS, it is impelative that a task force, focused on reviewing the existing

stafnng pattem ofthe city govemment, deliverabtes ofeach individual staff, and their

impaiand contributioni m the inclusive and sustainable development of the city, be

created:

NOw THEREFORE, I, NELSON S. LEGACION, Mavor of the Citv of
Naga, by vifiue ofthe powers vesed in me by law, do hereby order the following:

SECTION I. CREATION OF TTIE TASK FORCE ON CITY

GOVERNANCE ORGANIZATION AND STRUCTURE' The Task Force on City

Govemance Organization and Sffuctue is hereby constituted to be comPosed of the

following:

CHAIRPERSON: FRANCISCO M.MENDOZA
Ci″ Administator

cO_CHAIRPERSON:  NOLASCO JESALVA

MEMBERS:

City Human Resouce Management Officer

NEPIITALI PAEINES
Market Supervisor IV

JAMES NATIIANIEL REFUGIO
Administative Assistant fl

The Chiefor Department Head ofthe oFrce subject for rwiew ofthe Task Force

shall also sit as member, limited on such subject and period ofdiscussion'
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SECTION 2. FUNCTIONS. The Task Force on City Govemance

Organization and Sructure shall have the following fuoctioos:

l. Draft the template for prcparing and finalizing the organizational

structurc of each depafimert/office of the city goveurment;

2. Assess the stafrng Patt€m of the City Govemment of Naga, both at the

miGo a.dd macro levels;

3. Assist in the prcparation ofthe right-sizing plaa for the city govemment;

and,
4. Submit to the Citv Mayor a &aft of the organizational smrctwe of the

entire City Govemment of Naga.

SECTION 3' EFFECTMIY. This Executive Order shall be effective

immediately.

Issued this l4d clay of February, Two Thousand ard Twenty in the City of

Naga, Philippines.

NELSO

.MENDOZA
Acting City Administrator

Room 201,2nd Floor, Naga City Hall, I Mira a Avenue,

ConcePcioD Pequefla, CitY of Naga
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