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RECONSTITUTING TEE NAGA CITY PROJECT MONITORING COMMITTM
IN ACCOf,.DANCE WTIE DEPARTME{T OF TEE INTERIOR AND LOCAI

GOI'ERNMH\TT MA\{ORANDIJM CIRCTJI-AR NO. 2019-16t

WEFI.EAS, the Depatment of the Interid and l,cal Govemhent issued on

November 4. 2019 Memorandum Circular No. 2Ol9_ 1 88 enjoining local govemmmt units

!o orqanize or rcconstitule thef respeeive Poject Motritoring Committee (PMC) a'd
reiteriting the manner of sealion, seleclioD aod appointment of its membeE and lheir

fu nclions and .€sponsibilities;

WHEn!AS, there is a need to reconstitute the existing Project Monitoring

Committee to align it with Memorandum Circular No 2019-188;

NOW TIIER.EFORE, I, NELSON S. LEGACION, Mayor of the City of Naga,

by virtue ofthe poweN vested in me by law, do hereby ordet the following:

SECTION. 1. f,ICONSTITUTION' The existing Naga Citv Projeo Monitoring
Committee is herein reconstituted as follows:

a. Membct'shlp:
i. Cify Dircctor of the Depafiment of the Interior and Local

GovemmeDt-Naga City
ii. Chairperson oftle Naga City People's Cruncil
in. One r€pres€ntative ofNGo/Po members of the City Development

Council (CDC)
iv. Four memben to be appointed by the City Mayor from among five

nominees of the CDC. Nominees ofthe CDC need not be members

ofthe CDC.

b. Orairpersott.'t\e city mayor sha appoint the Chairperon flom among the

four membeN of the PMC nominated by the CDC per Section l.a.iv.

c. Set etoriat. The City Planning and Developmmr Coordinator shall serve

as the Secretariat of the PMC. He may tap the staf of the City Planning

and Developfient OfEce for the purpose

SECTION 2. TENIJRE. The term o[appointment ofthe NGO/PO meft]er to
the PMC shall b€ one year, without prejudice to r€appoiDtment. The telm of appointment
may be termhated at any time by the joint signatures of the CDC Chairman and C.ts

Chairman.

SECTION 3. FITNCTIONS. The PMC shall bave the following tunctions:

a. Provide to NGOS involved ill projecl monitoring the list and schedule of
a[ projects to be monitorcd;
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status ofprcject implementation for the information of the CDC, the Ciry

Mayor, and the RegiorEl Projecl Monitoring Committee (RPMC):

c. Determhe problems related to the implemeitation of programs afld

projects ard verify information to be submitted for analysis and aoion of
the CDC, copy turnished the City Mayor;

d. Provide feedback on the remedial actions of the CDC and follow up

implementation;

e. Prepare and dissemhate periodic projeq moflitoring report on the status of
projecl implementation to the City Mayor and th€ RPMS; atrd

f. Elevate to higher level bodies issues and problems which are not rcsolved

locally.

In the performance of its tunctions, the PMC sha[ turther b€ guided by the latest

Resio al PtujA Monitoring and Ettttuatioa SJstem Opcldrional Guidelha' of the Regioral
Development Council.

SECTION 4. FUNCTIONS OF Tm SECnETAfiAT. The Secretariat shall
have the following funclions:

a- Prepare, for approval ofthe PMC, the Monitoring and Evaluation (M&E)
Wod( Pro8ram to be undertaken by the PMC durhg any given fiscal year

which wifi include the li$ of progirams and projecis and schedule of
ifiplementatiotr as submitted by depattments atrd offices of the city
govemment and implementing agencies ofrhe national govemfient;

b. Provide tle City Mayor with a copy ofthe approved M&E work Program;

c. Facilitate inter-agency, intr_gov€mmental, and field headquarte6

coordiDatiol, if decersary;

d. Upon diEction of the chairpe$on, prepare the agenda and issue atrd

distribute notrces of meethgs; and,

e. Record and prepare the minutes of meetings, maintain the rccords of the

PMC, and perform such other secretariat futrctions as may be appropriate.

SECTIoN 5. SCOPE oF MONITORING AIYD EVAIUATION. All programs

and pmjecls implemented in Naga City, whether fimded locally or nationally, are subject

to the M&E functions ofthe PMC and the NGOS so assGlled for the purpose. "Progmfis
and projects" shall flot be reslrictively interpreted to rnean "int'astrocture projects" but
shall mean all programs and projects of the city and naional govemments as implemented
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a. Programs and prjects in the current Executive_f.€gislative Agenda which

direcrly conffibute to povefty allevratiotr and employmmt generaion,

b. Programs and projecls al8ned with the clrrent Bicol Regional

Development Plafl, and,

c. Key programs and projec$ futrded with manalatory appropdations as per

city otdinanc€s or national isslances.

SECTION 7. DNOPPING OT "PMC RYALUATION REPOBT' IN
PROCESSING PAYME{TS. The existing praclice of requiing a copy ofthe "PMC
Evaluation Repoit" as attachment to voucheG fot infrastructurE projects is hercin dropped.

Henceforth, daims for payment by conEactors against the city govemmelrt shall not be

required to have such attachfte .

SECTION t. COMPLIANCE RIPORTING. The PMC and its Sen€tariat shall
ensue timely compliance witl the repoitorial requirernents of the Regional Projelt
Monitoring atrd Evaluation Systqn €stablished under Executive Order No. 93 s.1993.

SECTION 9. IIONORARIIM. The NGO/PO and piivate sector membe$ of
the PMC shall be entitled to honoranum of P1,000.00 per moflth to cover the cost of
attendance to fieetrngs and M&E aclivities of the PMC. Pailure to attend such meetrnSs

or M&E activities shall result rn the proportionate reduction in the amount of honorarium.
Absence of PMC meetinS or aoivity in a givetr month shal1 canc€l mtitlemmt to the
honora;um for that month-

SECTION 10. FUNDING. Th€ amount plesendy appropriated i. the 2020

Annual Budget for the Pmject Moritoring Crmmittee shal be the budget of the PMC as

hercin reconstituted- The remnstitued PMC shall review the existing budgetary allocation
and lnay re-aLgn the same to better suppo( its M&E functions. Fundiru lor succe€ding
yeals shall be detemircd id accoralance with the usual budgeting process of the city
goveflrmmt.

SECTION I l TBANSInON PERIOD. Within two months ftom its effectivity,
the membelship defined under Section l.a.iii sha1l be designated by the NGO/PO
members of the CDC ftom among their raDks, while those utrder Section l.a.iv shall be

appoiflted by the City Mayor fiom among the nominees ofthe CDC ftom which lhe PMc

NA9Aby city depanrhenls and omc€s and national governmml a8mcies Agencies. departmen

ai'ra ,imc(*, whether of the city or the natio.al govemmmt, shall provide progIafi or
project information, implemedtatiotr status, futrding status, alld other details as may be

requested by the PMC to assist it in perfoiming its M&E funoions.

SECTION 6. PRIORITZATION OF Pf,OGNAMS AND PRO'ECTS FOB
M&8, Given the magflitude of M&E wolk if all programs and projects of the city and

trauonal govemments will be monitored, the PMC shaf pdodtize monitodng work as

follows:
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NA9Achairpersotr shall likewise be appointed by the City Mayor. The initial mfeting ofthe PM

shalbe convened by the Ciry Mayor within ten workirg days ftom its firll rcconstitution'

SECTION 12. RIPEALING CLAUSE. All executive issuances incoNistent with
this Executive Order are herein rcpealed or modified accordingly.

SECTION f 3. EFFECTMrY. Notwithstanding the transition period, all sections

of this Execlrtive Order Irot pertaining to memb€rship sbalt be effeoive immediately.

Issued this 6'b day of January, Two Thousand afld Twenty in the City of Naga'
Philipphes.

/

I{ELSO OACЮ N
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Acting City Administrator
M.MENDOZA


