
Republic of the Philippines
Office of the City Mayor
City of Naga, tA(N

NA
EXECUTIVE ORDER NO. 4T9-045

Eetablishing the 'Foreste-in-our-MidsP Program in the City ofNaga' defining its goale,
obiectives, 6cope and coverage, a6 w€ll as mechanisme for the planting and giowing of

urban mini-foreste in appropriate and euitablc at€46 ofNaga.

WHEREAS, the latest climatc change models prcdict that by 2030, the effects ofexcessivc
carbon emission may bc irreversible, lcadiog to potentially catastrophic mcteoological ecological,

social, and ccooomic impacts of, i'ulnerable countries and communitics;

WHEREAS, the l'hilippincs is ranked third most rulnerable to oatural disasters aftong
a.ll countdcs, further worsened bv the impact of climate change due to human neglect and lack of
concrete unifred actrons;

WHEREAS, Naga City, which lies at thc ccnter of the Bicol Rivcr basin, is expected to
experience thc full bruflt of the effccts of climate chanlp such a"s rising sea levels, increasing

fre<1ucnc.v aad strcngth of qphooas, more fregucnt dry spells and droughts, dccreasiog watcr

quaotity, and increasing avcrage air temperaturc;

VHEREAS, given Natrp City's limited laqd are4 there is a necd to emplcry new and

cffective techniques of rcf<rrestatron, regreening, and affotcstation to mitigate the cffccts ofglobal
climate change, and to allow the city's preseot and future rcsideflts to adaPt to thc "nc\, f,ormal"

brought about by climate change;

WHEREAS, Republic Act 1 0l 76 or thc "Arb otDay l alJ' of 2012 rcquires all able-bodied

Iilipioo citizcns agcd 12 and above to Pleot and support the maif,tenance ofat Icast one trec Per
ye .

NOW THEREFORE I, NEISON S' LEGACION, Mayor of the City of Naga bv

lirtuc ofthe powers vested io me hercby onJcr the follo'wing:

SECTTON I ESTABLTSHMENT OF THE FOREST$IN-OUR.MIDST
PROGRAM. (iiven Naga's limited land area and the ugent need to maximize the effects of trees

on the en\ironmeot, rcsources, ard h.-alth ofthe people, the |orests_in_our-Midst (FOND Program

is hereby created.

SECTION 2. GOAIS OF THE PROGRAM. 'thc FOM Program shall bc guidcd bv

thc following grrals:

l. lmproved carl.x 'n seg uestratl,n , f trccs

2. lncrcased oxygcn geoeratirn oftrccs
3. l,ower average air tempcrature irr the vicioity of liOM forest sitcs
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4. Improved w^tcr quality and quantity ofaquifen
5. lmproved soil retention and erosion preventloo ofwaterways
6. Increascd biodiversity through planting and growing ofindigenous ttees

7. Improved food secutiq throug! planting of food forests

SECTION 3. PROGRAM DEVEIOPMENT AND MANAGEMENT. lo order to
ensute that the FOM ptogtam shall remain as inclusive and rcsponsive as possible, maior policics

and decisioos regarding the program sball bc discussed and dccided by the FOIII Flxccutile

Committec, with the frrllowing comgrsition:

CbairPer'tort

CotMr

Meahn

Nelson Legacior\ City Mayo!

Cecilia Veluz-De Asis, City Vice Mayor

Salvadot Del (lastilo, City Councilor and Chairman, SP

Committce on lloviroomeot

The Schools Division Superidtendent, DepEd Naga

'l'hc Prcsident, Metlo Naga Chamber of Commerce and lndustry

The Chairman, Naga City People's Crlmcil

The Archbishop, Archdiocese of Nueva Caceres

Thc Chaimran of the Boand, Metro Naga Water Districl

F,ng1. Alexander Caning Depaltment Head, Oity Environment aod

Natuml Resourccs Office

The Prcsidert, Nal+ City I Iall Press G)rps

The Director, Institute for Bnviroomcotal Conscn'ation aad

Research, Atmeo de Nag University

Thc President, Philippine Native Trees lhthusiasts

Thc Presideot, Bicol Nativc Trccs Eothusiasts

Atty. Aogcl Oiastro, Coosultaot to the Smatc ofthe Philipphes on

Urban Developmeat
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A composite group frorn various city govemment departments and offices, herein referted
to as the FOM Task Force or "Grem Tearn" shall be resgnsible for the research, developmest,
implcmeotation, maiotcnance, aod evaluation of the IOM Progam and forest sites. It shall be
composed of the followiog personnel:

Alec [iraocis Santos, Chief-of-Omce,  rts, Cultuie and Toudsm
Office

Johan de la Rosa, Community Affain Divisioo, Ciq Mayois Offrce

Alex San Jose, City F;nviroomeot aad Naoral Resources Offrce

Man'in Sagun, Oity tinr'ironment and Natur'al Resources ()ffice

Engr. Dhao Cea City Eovironmmt and Natural Resources Officc

F,mest Aserice III, City Agriculture Offrce

Ar. Sherwin Mamansag SWMO-Special Concems Of6ce

Engr. ttrancisco Lim, Gty Parks and Recieational Facfities
Maoagedreot Of6cc

l,)ngt tin'in Nierva, Ciq Eogioeels Offtce

SECTION 4. NOLES OF CITY GOVERNMENT DEPARTMENTS AND
OFFICES. Thc F()M Program shall initially utilize thc existiog resources ofvarious departments
and offices ofthe city govemment of Naga with aligned or similar mandates to achieve its goais.
'Ihe following shall be thcir .cspcrtivc roles aod responsibilities:

1. The City flaritonment and Natual Resources ()ffice shall:
a" Craft a comprchcnsive plan for the develop.Dcnt artd idplemeotation ofthe FOM

Program
b. Assist in the assessment of F)teniial FOM sites
c. Identi$ and propagate suitable indigenous tree species for the FOI{ Pnrgam
d. Cootdiaate with groups and organizations fot manpower needed for thc l.OM

Program activities
e. Maintain a vetified list and record of trees planted as part of the FOM Program,

including thc idcntity and details of foresr-planting volunteers
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Serve as the FOM Program's secretariat in coordioating efforts of partners and
stakeholders

2. 'l'he Ciry Agriculture Offrce shall:
Assist io the assessmmt of potcntial FoM sitcs

Identi$ and propagate surtable fruit trees for food forests
Ideoti$ and secure sources ofnarural soil implemenls for target F'OIU sites

Determine the suitable quantit], variety, and placement of seedlhgs dudng |OM
forest-planting activities

e. Coordinate with potential distributors, rctailcrs, and md-users of agricultual
products from FOM sites

I Help maintain and monitor food forests plantcd by the city govemment and !-OM
partners

'the City F,ngineels Office shall:
a. Provide equipment and personnel for the prcpaation of IOM sites

b. Assist in the regular maintmance aod upkeep of the FOM sites

'the SWITIO Special C,oncems offrce shall:
a- Provide equipmeot and peisonnel for the preparatior of FOM sites

b. Assist in the regular craiotenance and upkeep ofthe FOM sites

c. Identi$ aod secure appropriate olganic materials for possible us€ as soil
implemcrts in FOlrl foresr-planting actitities

The City Parks and Recreatioflal Facilities Managemetrt OfEce shall:
a" Provide equipmeot and personnel for thc preparation of FOM sites

b. 'l'ake the lead in thc maintcnancc and upkeep of FOM sites

'lhe Community Affairs Division ofthe Oity Mayor's ()fEce shall:
a. Ilelp assess the viability of a proposed FOM site for forest-growirg
b. C-oodinate with cir-ic organizations and resetdemmt sites horneowners'

associatirm regarding rhe FOM Prol;ram
c. Take the lead in the wban gardeoing food focsts, and commercial forests aspect

of the FOM Program

'l'hc Arts, Cultue end Toudsm Officc sball:
a. Ensrxe the widest possible dissemination of the FOM Program and its benefits
b. ldenti-S add coordinate with pote'ntial partoers and qronsors for the FOM

Program
c. [ncorporate thc FOM Progratn aod sites io tourism der'elopmmt aod promotions
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d. l)ovelop an information and education campaign to maximizc acccptance and
support of the FOM Program

c. Maintain ma-.rimum visibilitv and public knowledge ofthe F()M Prollram thro ,lr
multimccla promotions and regular field actir.ities

SECTION 5. SCOPE AND COVERAGE OP THE PROGRAM.'lhc lrON{ Green
'leam shall idcotify appropriate arcas for thc planting of mini-forcsts in thc f()[('wing scftings.

guided by thc prx'isions ofRA 10176:

l. Public spaces

a- Public parks (greeo spaces)

b. local roads (city and baradgay roads)

c. Govemmmt institutions (open spaces)

d, Public schools (with identified opcn spaces as per site development plans)

e. Housing resetdemeot sites (opeo spaces)

f, Waterways @uffer zones aod easements)

2. Private prcpelties
Commercial establishmeots (opcn aod unutilizcd spaces)

tlousing subdivisions (open spaces and roadways)

Acadeoic institutions (open and unutilized spaces)

Resorts (opeo spaces)

Mt. lsarog Nanral Park

SECIION 6. THE USE OF INNOVATM TECHNIQUES. Gir-m the space

constraints of Naga City, the city grvcmment shall adopt and empkry the MiyawaLi method of
afforestatioo. '[b achieve the same levels ofeflvironmeotal and ecological bcrrefits as conventional
man-made forests in a significaf,dy shorter pcriod of timc, the FOM Program shall priotitize the

use of the Miyawali method witi its followiflg attributcs:

1. Space - minimum of100 square metcrs for urban mini-forcsts
2. Dcnsity - 3 to 5 seedlings pet squarc mctcr for faste! g1o*'th
3. Gnrwth - 10 to 15 years ftr 6rll forest matudty, iastead of 100 ycars for convcntional

mao-made forests and 1,000 1'ears ftrr natural forests
4. Climatc-change mitigation - 30 umes mo(e effective in capturing carboo dioxide from

the atmosphere
5. Biodiversity - 100 times oore biodiversity than regular forcsts using indigeoous tree

specics

SECTION ?. FOREST SITE IDENTIPICATION, PREPARATIONT AND
PIANTING. 't'he IiON{ Green Team shall bc responsible for the idmtification, assessment, and
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preparation of thc forest-planting sites. lt shall be guided by the following actir.itics and
procedures:

1. Stakeholders coosultation. prior to the assessmcnt of a Jxrtential FOM site, a
consultatiofl meetiog shr.ll be cooducted to gather inputs and feedback from
stakeholders.

2. Technical evaluatioo. 'l'hc FOM Creen Tcam shall pcrform a tcchoical assessmmt of
the proposed forest sitc to dctcmine the most viable use of the spacc, as well as the
suitablc species for planting.

3. Sitc dcvelopment plan. Ugn determining the viability and suitability of a progxed
FONI site, the FOM (irceo Tcam shall derrlop a site developmeot plan to determine
the plac€ynent oFthe secdlings, as wcll as the resources nceded for the site prcparadon.

4. Sitc prcparation. l'hc lrOM Greeo'leam shall securc and ptor,idc occcssary resources
such as equipment and personnel for the soil arnendmcnt and sitc prcparation.

5. Forest-plaotiog The propoomt shall provide the ncccssary manpower and supgrrt for
the planting of the identitred and approvcd trec sp€cies h the I.'OM forest site and
shall be assistal by the FOM Green Team.

6. Forcst maintmancc program. The propooeot of an [rOM forest sitc shall automatically
be considercd as primatily respoosiblc for thc maintcnance and upkeep of the site. 'the
FOM Grc,cn Team shall pror.idc tcchnical assistancc rmtil such tirne that the forcst is
capable of self-gro*th.

SECTION 8. PIANTING MODELS AND DESIGNS. The FOM pnrgram shalt tal,e
into full account and consideratioo the implications of planting dense urban forests in the
approved sites and shall be guided by a design guidc to be dcveloped by FOM Grccn Team. 'llc
planting models and guides for gecn strips and l.OM foresrs shall adbcre ro natiooal arld local
laws, codes, aad regulations. The desigo guide shall cover the fr>llowing areas, wbmever fcasible:

1. Ircal roads and strects
a Shoulders
b. Islands
c. Wall:r*'ays and sidewalks
d. Public parking arcas
Parks and opea spaces
a- Rccrcational parks
b. Mioi-parks
Govemment iosritutioas afld facililies
a. Public schools
b. Open spaces

c. Urban gardening demo site and training ceoter
Residcntial areas

ぶ

― ―

Room 201. 2ud Fl@!, NaAa Ciry HaI, J. Mianda Av€ruc,
Concepcion Pequena, City of Naga

(054) 881 u47 | (0s4) 205 29fl) toc. 2010
wwwDaga.gov.ph

０

一



Republic of the Phil ippines
Office of the City Mayor
City of Nafj., /t400

a. Integrated community food productioo sites
b. Comrnunity opm-spaces
Waterways
a. Agricultural areas
b. Residcntial areas

c. Agro-forestry areas

d. 'fhemed forests
Commcrcial establishmmts
e- Urban mini-forests
b. Parking area"s

c. Themed forests

SECTION 9. FOREST GROWING, MAINTENANCE, AND MANAGEMENT.
For the FOM Progam to be succcssli{ close attentioo shall bc given to the post-planring pcriod
up to 3 years or tmtil the forests arc deerned capable of self-growth. 'Io ma-timizc the chances of
sunival of the fotests, the following stakcholders shall develop the occessary capabilitiesi

l. l.()lr{ Green'l'eam
a Devclopmfit of maintmance procedurcs and protocols
b. Acquisition ofequipment and materials
c. Deployment and scheduling of maitrteoance activities

2. Barangay govemmmts
a. Capacig -buildirg of personnel
b, Dcvclopment and adoptirn of monitoting system
c. Regular reporting

3. Schools and acadcmic iostitutions
a. Capacity buildirg of studc.nts
b. Regular mooitoring of FOM sites

4 Partnerorganizations
a. Partne6hip dei'elopment and MOA signing
b. Technical suppon froa LGU
c. Capaciry-building of membcrs

SECTTON 10. PROMOTION AND INFORMATION AND EDUCATION
CAMPAIGN. Since the succcss ofrhe FOM Program lies in irs social and culrual acceptability,
the city govemment shall endcavor to documeot the mtire pocess ofthe program, mosi notabiy
its succcsses and lessoos and shall prtloote the sane to stalieholders.

The Ats, Culture and 'fourism ()ffrce and the Ciry llveots, protocol, and public
Inforrnation ()fEce shall develop afl integiated information and education carnpaign to mcouagc
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poteatial prrtners to provide suitable ateas for FOM forest sites or to adopt sites for their
draintmance and upkeep. The city govemment shall explore the possibility of cooducting the
following activities:

1, Public aod private schools
e" Aligomeot with Deped Naga policies
b. Inter-school competition aad reognition
c. Possible indusion ia curriculum and/or academic requiremcots
d. Possible inclusion in NSTI, activities

2. Business and coraercial establishmmts
a. RA 10'176 coEpliance certiEcation for owf,ers aod employees
b. Industry-wide competition
c. Recognitioo by the city govemmmt

3. Geoeml public
a. RA 10176 compliance certiEcatioo
b. Publicatioo ofcitizens' namcs upoo complying with RA 10176
c. Civic recognitioo by the city lpvemment

SECTION 11. EFFECTMTY CLAUSE. This Executive Order shall be effectivc
irnmediately.

this 306 day of September, Two Thousand Nineteeo in the City of Naga,
Philippines.

ECAC10N
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