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EXECUTTVE ORDER NO. 2019.045
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CONSTITI]TING THE PERFORMANCE MANAGEMENT TEAM OF
TIIE CITY GOYM,NMENT OF NAGA

WHER.EAS, the City Govemment of Naga stricdy adheres to the p nciple
of performance-based security of tetrure and aims to provide motivatiotr and basis

for incentives to exemplary performers, apply developmeotal plaos for poor
perfomers, atrd, ifneeded, impose satrctiotrs to non-performers;

WEEBEAS, to materialize the aforemeffioned objectives, there is a need

to constitute the Pedomance Maaagement Team (PMT) to effectively implement

the Enhafted Stategic Performance Maaagement System (eSPMS), as guided by
Civil Service Coomissiotr Memorandum No. 6, s. 2012;

NOW TIIEREFORE, I, NELSON S. IIGACION, Mayor of the City of
Naga, by virtue of the powers vested in me by law, do h€ieby order the following:

SECTION f . COMPOSmON. The Performance Managemeot Team

(PMT) ofthe City ofNaga is hereby leconstituted with the following composition:

Co-Chait:

Francisco M. Mendoza
City Admioistato!

Nolasco B. Jesalva

Actiog City Humad Resource Managernent Ofrcer

Wilftedo B. Prilles, JI.
City Plaming and Developmenr Officer

Grcgoria Nild. B. Aboral
City Treasurer

Odilio G. Nate
NaCiLGUEA PresideDt

City Plaaahg atrd Devdopmcnt Office

Mefibers:
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are the respective functioff and responsibilities of the Performance Management

Team and ofits Secretadat:

I. The Perfomance Management TeaE (PMT)
a. Set co6ultation meeting s.ith Department Heads for the purpose

of discussing the targets set in the office performance

commitrneot add ratitrg form;
b. Edsure that Ofrce performance targets aod Eeasures, as well as

the budget, are aligled with those of City Govemment ofNaga
and the work distibutiol ofofrces/units is rationa.lized;

c. Recorimetrd approval of tlle office performaoce cornfiritmetrt
atrd ratirg to the City Mayor;

d. Act as appellate body and final arbiter for performance

management issues of the agency;

e. Identi$ potetrtial top performers and provide inputs to dre

Rewards and RecogEition Committee for grant of awards and

incelltives;
f. Conduct benchmalking activity with other agetrcies or!

pedomatrce malagementbest practices;

g. Provide structured add rational basis for decisions on tewatds,

promotions, ,eteotion and ensure adhereace to Equal Owoftudry
Principle (EOP);

h. Adopt its own intemal ru1es, procedues and stntegies in
carrying out the abovemeltioned respoosibilities, including
schedule of meetings and deliberations, and delegatiotr of
authodty to rcplesetrtatrves in case of its members.

Thc PMT Ses€tariat
a. Monitor submission of Ofice Paformance Commitmetrt atd Ruiew

(OPCR), Diisiofl Perfomtnce Comrhittfiefit arrd Retiet (DPCR) and
Mot itoing Repofi (MR) and schedule the rcview/evaluatiod of
Office Commitmetrts by the PMT beforc the start of a
periormance period.

b. Cotrsolidate, leview, validate and evaluate the initial
performaoce assessment of the Department Heads bas€d on
reported Office accomplishments against the success iodicatoc,
add the allofted budget against the actual expeNes. The result of
the assessmedt shall be the basis of PMT'S reconunendation to
the City Mayor who shall determine the final Ofrce rating.
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semi-annually for the purpose of discussing the
office/departmetrt/division assessment for the preceding
performance period, and plao for the succeeding rating period
with co[cemed Departme[t Heads. This shall include
participatiotr of the Finarce Maoager with regard to budget
utiLization.

d. Provide each ofrce/department./division with the 6.tra1 Office
Assessmedt to serve as basis ofoffice/departmeot/division in the
assessment of ifldividual staff members.

SECTION 3. MBEINGS. The PMT sha1l meet regularly orce every
quarter and as often as maybe aecessary. It may call upon any departtBeot, office
or persormel for assistance.

SECTION 4. CITY I{UMAN RESOIIRCE MANAGEMENT OFFICE,
For the implemefltatiotr of the Enharced Stiategic Performatrce Management

System (eSPMS), the City Hurnan Resource Managemetrt Office is rnandated to:

a. Monitor submission of Individual Peiormance Commiirlerrt and Reviee
(IPCR) ajl.d Moflitoing Repott by Departrnent Heads/Chiefs of Offices.

b. Review the Summary List of Individual Perfonnance Rathg to eNure
that the average performance rating of employees is equivalent to or dot
higher than the Office Periormaoce rating as recommetrded by the PMT
add duly-ap?roved by the City Mayo(

c. Provide aaalytical data on retention, skill/competency gaps, atrd ta1etrt
development plans which should align with strategic plans;

d. Coordinate developmetrtal interventioos that will form paft of the HR
Plan;

SECTION 5. RESPONSIBILITIES OF DEPARTMENT
IIEADS/CIIIEFS-OF.OFFICE, DIVISION IIEADS AND INDIVIDUAL
EMPITOYEES OF TIIE CITY GOVERNMENT OF NAGA. Givetr that tull
realizatiol of the goals and objectives of Enhanced Strategic Performarce
Matragement System (eSPMS) requires the full cooperation of all employees ofthe
City Govemment ofNaga, the Department Heads/Chiefs.ofoffice and individual
pelsonnel of the city are hereby e4oined as follorvs:

I. Departmetrt Ilea(YChief Of Office
a. Assume pdmary responsibility for performance management in

his/her departmedt;
b. Conduct stntegic planaing s€ssiotr with Division

Heads/Supeflisors and staffatrd agree on the outputs that should

NAqA
c. Colduct an ageocy perforrbauce planning and review cooferetrc6 ' 'Ll'1'
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NAqA
be accompLished based on the goals/objecrives of ihe 'rvl'
oigadization atrd submit the OPCR to the CPDO;

c. Review and approve DPCR for submission to the CPDO beiore
the stalt of the periomance period;

d. Redew and approve employee's IPCR for submission to the
CHRMO before the start of the pedomrance period;

e. Colduct hitial assessment of his/her ofrce's perfornatrce using
the approved OPCR and MR;

f. Submit quaiterly the OPCR, DPCR and MR to the CPDO;
g. Determide the 6nal assessmetrt of performance level of

bdividual employees in his/her ofnce based otr proof of
perio@adce;

h. Inform employees of their fiaal rating and identiS necessary
inte eltions based on the assessmert of developmeatal 4eeds;

i. Recommend and discuss the Indiidual Derelopmett Plan (IDP)
with subordinates who obtain unsatisfactory performance during
the &ting pedod dot latei than one (l) month after the end of the
period and prcparc written notice/advice to subordinates that a
succeeding unsatisfactory pedolmaf,ce shall warrant their
sqraration liom the service; arld,

j. Provide prelirninary rating to subordinates showing Poor
pedomatrce Ilot ea ier than the third (3'd) month of the lating
period. An Individuat Developmeot Plan shall be discussed with
the concemed subordinate and a written sotice shall be issued
indicating that failure to improve their perfonnance shall wafiatrt
their s€paration ftom the service.

DiYisiotr Ilead
a. Assume joint responsibitity with the Departmeflt Head in

ensuriog attainme ofperformance objectives and targets;
b. Ratiolalize objectives of targets/task;
c. Monitor closely the status of the performarce of their

subordinates atrd provide support and assistance through the
cotrduct of coaching fol the attainmetrt of targets set by the
Departmedt/Unit and individoal employee;

d. Assess individual employees' performance; and,
e. Recommend developmeDtal interventiotr.

IndiYi&al EEployec
a. Act as patuer of managemmt and co-employees in meeting

organizatiooal performance goalsi ard,
b. Keep tack and accomplish necessary rcports itr monitoriflg

individual work progress tbrough submission of mo[thly
accomplishaeot report to depafmetrt/divisiotr head with
complete proof and documeatatiotr.
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SECTION 6. EQUAL OPPORTITMTY PRINCIPLE (EOP). The Equal

Oppotuoity Pdflciple provides that all officials aod employees, regardless of age,

sex, sexual odentation, getrder identity o, expressior, marital status, pregnancy,

physical features, impatmetrt or disability, work-related injury, rcligious belief or
activity, etbnicity, political belief, affiliatiofl or activity, shal1 be giver equal

oppodutrity dudng perfomarce review and evaluatioo ard pedormarce

rewarding and development plannilrg. This shall selve as a guidiag principle in the

implemeotation of the eSPMS.

SECTION 7. EIFECTIVITY. This Executive Order shall take effect

immediately.

Issued this 176 day of Septemb€r, Two Thousaod Nineteen in the City of
Naga, Philippines.

NELSO GACЮ N
ayor
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