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EXECUTIVE ORDER N0 2019‐ 036

-―
―CREAT10N OF A M田LTI‐ACENCY C00RDINAT10N GROIIP,

ACTrVAT10N OFJOINr OPERAT10NS CEN「 ER AND INC■)ENr
MANACEMEM TEAMS,AND THE ADOPT10N OFTHE NCIDENT

●IANACEMENrSYSTEM TO ENSURE THE PEACEFUL AND

NAGA

SUCCESSFtL CONDUCT oF TIIE2019 PEA―ANCIA FIIESTA CMC
AND RELIGЮUS ACTIVmES

WHEREAS,dcvotcs,pい ,guCSも and vふ ltos llumbenng o m皿 o¨

PcnamttЙ nc」Fh the CltyOFNaga Fortte monthbngcclcb●
はon of血 c

躙 管働猛Γ艦 棚密精躙蹴 賓諦嘱躍
器蹴島t腱酬 漂,総鳳1鶏鵠麒毬;譜主駆
and character OFthc Fesuvlnes must be prcs_ed";

WHEREAS,duc tO theホ ks lnv01ved la thc lnaux oF m● ●。_Of vlsltOIs
alld pu_s,thcrc ls a nccd to cstabush mechanSIns that wtt cnstlrc that therc is

an cfFectlvc and cfFlcicnt cOmQlalld, cOntrol, c00FdmtiOn, cOuabora●
On and

commulucatton systcm dunng thc said Fcs●宙ty;

、綺ぶ艦瑕踏激ぶ踊ぽ身獅鯛覇;盤霊闘∫路
f

聴卿聰 職繊and ttds h suppolt Ofmcidcnt actlvltlぃ

1. CrrY GOVERNENT OF NACA
l Pubuc saFcty oFtce
2 City Engnccr's otte
3 SO」d wa●c Managcment OFFlce
4 City Evcnts,PЮ tOc01 ard PubLc lnfoll la● on Orに c
5 City Disastcr RIsk RcduchOn and hnagemcnt OfFlcc

6 City Envroruncntand Natural Rcsources Ofncc
7 City Parks alld Rccrcatlollal Facultles Managealellt Omcc

8 Aも,cultlllc alld Touttsm Ottcc

Room 201, 2Dd Floor, Na& City HaI, J. Miranda Avenue,
Concepcion pequeia, City of Naga

(054) 881 0447 I (054) 205 29Bn bc.2O1O
w*1{,.na8a.govPh
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9 Naga City Ho"ital

菫.ARCHDIocESE OF CAC螂
10 0fFlcc ofthc Arcbbishop

l10任tc ofthc VicarCellcral
12 Archdloccsan Shnnc and Parlsh ofthc Our Lady OfPcf口 1,い・ la
13 St JOhn thc Evangellst Pa五 sh
14 Basよ a Mmore oFOur Lady ofPcnattmcia
15 Holy Crclss Pansh

16 CIVICOM Isharc
17 COhdla dc san JOsc

Ⅲ .NAT10NAL/REC10NAL GOVERNMENT AGENCIES
18 0rlcc ofthc C市ll DeFensc V
19 9th lnFanけ D●tiOn,PhJlpplnc Amy
20 Naval FOrccs SOuthcm Lu2on,Phhpphc Navy
21 Tacucal opcranons GЮup V,Phmppmc At Forcc
22 PhlLpplnc Natlonal POJcc Reg10na1 0mcc v
23 Naga City P01ce Omcc
24 Calnanncs Sur P011cc Prclvlncia1 0rlcc

25 PNP Hlghway Patrol Group v

分鼈 ittonv
28 Naga Citv Sch∞ ls D市 isiOn
29 DcparmcntOfPubLc WOrks and Hlghways
30 Burcau oFFre Protcctlon V
31 Naga City Ccntral Flrc Stat10n

32 Phlllpphe Coast Cruard v

33 Dcparment OFHealth V
34 Bic。 l Medical ccntcr

35L¨d Tra“

"rtatlon Ortc
Ⅳ .C00PERATING ACENCIES

36 Phmpplnc lnfonlla● On Agcncy
37 Kab,1:レ .tc、icom
38 Pb■ ppmc Rcd Cross
39 Camames Sur Elec耐c COOpcratvc n
40 MctO Naga WatcF DIsttt
41 Naga City HaJ Prcss cOps

鶉 棚窮出脇響鷺聾蝶黒轟

Room 201,211d F100■ Naga City Hall,工 Miranda Avenuc,
COncepdOn Pcqucia,ci,OF Naga
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NAqA
SECTION 3. MAC MEETINGS. The MAC Group shall hold irs ' L./r'

me€tings, at the call of Responsible Officials or their duly authorized
representative, at the Blue Room *hich will also serve as the Joiot Operatiols
Center in order to authorize additioMl resoruces, approve emerg*cy arrthoritie.,
and provide guidance on emerging issues.

SECTION 4. MEMORANDUM OF AGREEMENT. Members of th€
MAC Gloup shal formalize its assistaoce andlor coopentiotr coDmittnent
tLro 'gh a Memorandum of Agrcernent stipulating thereil the timits, ittte!-
opeiability aod mecbarisms of obtainiry asii"t ocJ io the torm of personnel,
equipmert, llaterials, and other associated services which 

"ra 
i"taoa.A ioi tl"

rapid, sho.t-term deplo),inent ofsuppoft pdor to, durirg, andlor at . ar, io"Aeot
or event,

SECTION 5. JOINT OPERATTONS CENTER. Joirr Operarior Ce er(JOC) is also established which shall take charge of Oe cooraioatio; ;f i;;;;",
atrd resouces to support incidetrt murag.-errt (on-*aoa op.-,io*) 

""JJties.Mr. Rcaae F. Gumba, Executive Officer of ttre pubtic S"f"ay Oli{ ;j'M".
Eraesto B. Etcao.l. Ciry Disaster Risk Rea"ctoo 

"oa 
vu*gi..oi Otr;;.';nereoy desrmated as JOC Manaopr aDd Deputy JOC Manago, respectively.

Specifically, the JOC shall:

l. Collect and share esseatial info.mation that may provide a shared and
_ holistic picture ofatr incidefi betweer all ircia*i i.oon"ei 

----- -'
2. Ideftiry polcy issues and commuricate pofi.y al"iS"", Jf O" fr,LcC
. Croup to th€ Incident Ma-oagement Teami;J. Assist rhe Incident Maoagemeot Teams io resolviog commudcatioD

cmxeng€s tirough conmuDicatiort resource reauests or hv
, ;ommuaigatip ryticy decisioDs of the MAC group:4. Suppon the locideDt Management Teams biy understanding resowce

requests. acquiring the treeded resources, and eosuring rhar tbe-resources
are delivered to the Incidenr. Resouces car ."d;;;;-;.;;:"

. ?.{li.} T*p_rn"nr, and supplies r€quired 6; ";;;;;;'-"'"' 
''-''.

). A-ss1st the IncideDt Matragemetrt Teams on tacticat itannlug;o. sefle as couduit of locideot Managertent Tealrs to thi responsible
officials ard MAC croup in uppiag inaocia.l ;;J.Ur"",:"."fipp.i1
SECTION 6. JOC OPERATION. The JOC shal be rrralned 24/.] he

comp€tent p€tsotr el rhat will b€ conmitted by MAC member_agenci"; t; ;;time of activation uotil its deactivatio[.

- SECTION 7. CLUSTERS AND GROI pS. The Joinr Opemtion Cetrtersha.ll have rhe clusters and goups headrd by C-rdr;;; ;.;;;l"*ii#o
by the JOC ManaSer or cbosea Ly member ageacies, whichever is'appli;;;il";,
nor limited to:

ｌ

ヵ

川

―Ｉ

Ｖ
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I CROUPS

b

II.CLUSTERS
a Scalnty and Pubhc SaFcty CINer

i計
:Ch“ぷ電器熙T織盟'

saFc,plallS,and,

Repon Development Group
i. Responsible for the Eoductioo of meetitrg matedals, forms,

atrd repora; and,
ii. ErNure the availability of all equipmeot and facilities needed

for the operation and moaitoriDg ofevetrts aDd itrcideots
Liaison and Volunteer Coordhatiotr Grcup

i. Ensue effective coordinatiotr among agelcies; and,
ii. Accledit atrd distdbute volunteer grcups to clusters.

ii. Allocate atrd deploy security, trafrc alld saf€ty pe$oonel
. requested by lDcideDt Managemenr Teams (MT) -

b. MedicalCluster
i. Take charge of formulation aod impleme ation of medical

response. ambulatrce a-ud advance medical post deDlovmenr
pla_o, iDcluding r-he coordiaation with all medicaf instirirtin"..

. iD.respondiDg ro emergencies duriag the festivity: a[d,u. Allocate personnel requested by IMTS.
c. Water Cluster

i. Cause the formulation and implementatioa of a water safety
plan; add,

ii. Allocate persornel and watet assets needed by IMTs for
- water search atrd .elcue aDd cooduct oforodtoriDg activities.

d . Aii Cluste!
i. Take charge of personnel and air assets allocation requested

by Ircident Management Teams.
e. Support ard Utility Clusrer

i. Suppolt JOC operations thrcugh the facilitarion of
assessmeqt and lestoration ofdamaged water, electricity atrd
utilities infrastructure systems; aDd

ri. Provide recbnical suppon ro JOC and IMT Operatioos.f. Public Ioformation Cluster
i. Caus€ the developme[t atrd de]ivery of coordioated inter-

agency messages;

.ii. Develop and.execute public idormation pla-os and strategies;ul. uonEol mrsinldrmatioo and the circulation of inaccurate

. :frTrulol-$, pay cause pubtic atarm -a paoi", arral-.'rv. Deploy hrblic Information Officers to lDcideni Managemeot
Teams who will be ia charge of disseminating i.fori-ti..
specific to the eveot they \dll be assigtred.
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SECTION 7. RESPONSIBII OFFICIALS. For purposes of the
Penafi-ancia Festival Celebration, it shall be unde$tood tlEt rtle City Mayor ard
the Archbishop are the Responsible Officials fol ciyic/city goverDmenf
orgadzed events aod church/religious activities, respectively. They ihal provide
the policy directions and strategic objmives, the mission and authoritv to
achieve the over-all priorities in the conduct ofoperatiotrs.

SECTION 8. INCIDEIyT MANAGEMENT TEAMS. To €mure
effective on-scene maoagement of civic and religious events, Iucident
Matragemenr T.1* ur9 bereby authorized to be ac-tivated. prefiraUiy, the
Command and General Staff shall be composed of personoel who'have
underwelt Incidetrt Commaod System (ICS) trainiags or have bee. p* .f rcS_
dliven simulation exercises.

SECTTON 9. INCIDENT MANAGEMENT SYSTEM. The conceotsof the tncidenr Command System set fonh under .-",:* "ir*i"^-.iirlNational Disaster fusL Reduction and Manag"rn.o, Co*"it"-a ;. 06".;
P-"..,S]]l 

D.f:*. shall. be adopted in lhe operatioos 
"na 

a.a.g.-.i tilMrxuaSetrcy Coordi.oaEon Group, Joint Operadon Center aDd IncideDtMaragement Teatus.

. SECTION 10. EFFECTMrY. This Executive Order shall be effectiveimmediately.

NACA

Nag● :習出:ptt14山
day OfAugust TwO ThKlllsand and Nlnetccllla thc cltv Of

CACIoN
ayOr

City Admnmator

R∞m201,2nd Π00■

性能身λ!:幾ll繊黙器♂鼠腸
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