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EXECUTrVE ORDER 2017‐ 034

CREATIIG THE IACA CITY IIICIDENr COM…  sysTEM INCICS〕
STRUCTURL COMPOSIT:ON AND DEFIMIC ITS TEAM FUICTIONS AS AN
OH― SCENE DISASTER RESPOISE AID ttANAGE… MECHAMSu.AND
IS ACTWATED OHLYIN RESPOISE TO DISASTERS OR口 MERCEICIES AND
SITUATIOTS APPROACHITG CRISIA LET'EL}

WHEREA,S, the new RA f0121 IRR Rule 7 [h) " Philippine Disaster Risk
Reduction and Management Act of 2010" provided for the establishment of an
Incident Command System [CS) as part of the country's on - scene disaster
response system to ensure the effective conaequence management of disasters
or emergenaies;

WIIEREAa, the new Law mandates the provision of emergency services and
public assistance during or immediately after a disaster in order to save lives,
reduce health impacts, ensure public safety and meet the baeic subsistence
needs of the people afliected;

SEEREAa, the new law has restructure the roles of key pl,ayers during disaster
giving locat government units the capacity to manage disaster as "6rst
responders and manage the adverse effects of emergencies and car4r out
recovery activities. "

EIIEREAa, in the implementation of such roles requires t}!e structuring of an
incidence command system that will govern responses and appropriate actions
for disaster, during disaster and post disaster responses;

xow THEREBORE, r, JoHI{ G. BOI|GAT' u.yor ofthc ctty of l{agr, by virtue
of the powers vested in me by Law, do hereby order the CREATION OF THE NAGA
CITY INCIDENT COMMAND SYSTEM (NCICS) STRUCTURE, ITS COMPOSITION,
DEFINING ITS TEAM FUNCTIONS, which shall be the fotlowing;

scctlon l. Prtaary ICS U.n 8cmcnt
trulctlon i

Functional Responsibil.ity:
Command = Over-all Responsibility
Operations = Direct Tactical Actions
Planning = Collects/Analyze data and Prepare
Action Plan
t gistics = Provide Support
Finance / Administration = Cost Accounting
and Procurement
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The Operatlond Plannlng Cycle
The Incident Command System will
follow the standard operational
planning cycle (see figure) from incident
/ event, notilication, initial response
and assessment to planning meeting to
tactics meeting.

The laqldeat Coaneld Port
Incident Command Post will be located
with t}te incident base where primary
command functions are performed or
other incident facilities. For incidents
happening in Metro Naga areas,
incident command post will be at
CDRRM Office or CDRRM Operation
Center.

A. COMMAND:

Incldent Commander:

Deputy lEcident Commander:
Informatlon Offlcer:
Lla&oa Offlcer:
Safety Omcer:
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Section 2. COUPOSITIOII AIID fUNqfIOI{B. The Naga City Incident Command
System (NCICS) is composed of the following u'ith respective functions as stated
below:

B FUNCT10NS:

1.IndacPIl com23ander and comalana Starf
a The incident COmmanderis responsible for o′er― al inanagement response

operations.
. The Incident Commander is selected by qualificationa and experience.

Determines incident objectives and strategies.
. Establishes priorities in consultation with the stalf.

Establishes Incident Command PoBt (ICP).
Establish appropriate ICS organization based on the situation
Ensures planning meeting are scheduled as required.

. Approves al1d authorizes t}le implementation of the Incident Action plan.
Ensures that adequate safety measures are in place.
Coordinates with key people and officials.
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k. Has over-all authority and responsibility for conducting incident
operations.

l, Ensures avaiLability of resources and will serve as link to higher
authorities.

m. Autlorizes release of information to the news media.

2. Inlonndtlo Otficer
a. Central point for information dissemination.
b. Works closely with all the different information officers/ media
c. Ask approval of the Incident Commander before media releases

3, Il'd,son Wcst
a. Contact point for representatives of assisting and cooperating agencies

(CDRRMC member and partner agencies)
b. Assisting agency - provides tactical or service resourcea

4, Sa.letg Olfrcer
a. Work with operations on tactica
b. Anticipate, detect, and correct unsafe situations
c. Has emergency authority to stop unsafe acts / operations

5. Oper(Itlo,t SectTon Chlel
a. Directs and coordinates all incident tacticaf operations.
b. Supervises in the staging areas and monitor various operation teams such

as communication and warning, pre - emptive evacuation and
transportation, evacuation and relief and search and rescue groups.

6, Plannlng g,ectrlo't Chlet
a. Maintains resource status
b. Maintains situation status
c. Prepares Incident Action Pl,an
d. Provides documentation service
e. Prepares demobilization plan
f. Provide technical specialists

7, Lagl3tlcs Be.t'to'f, Ch,,l
a. Provide services and support to the incident commander

Responsible for:
Facilities

- Transportation
- Communications
- Suppties
- Equipment Maintenance and Fuel

Food Services
- Medical Seruices
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a Montors■ ncidcnt costs
b Maintains Flllanchl records
c  Admmister procurements
d Perfo....ime recordhgs

9.DIs`""r RIsた Red●●IIo■ αlld Man“
“

■ent C●●acII
a Provldes the following to the lncldent Commander,tl■rough RespOnslble

Offlclals,

― Mal● ng polty decislons
―  Establishing p■Oritles
―  Resolving cntlcal remurce issues
―  Mobihzhg and tracking resollrces
― Collecting,ana,shg and diSseminatlng info....atlon

C OPERAT10NS

CIP祀 ―DIsaster

l.COMMUMCAT10N AND WAmING

Chairperson: MR. RENNE F. GUMBA, PSO
Co - Chairperson: MR. RENEE ABSALON ABIADA,

COMCEN

Pt RPOaE: To rapidly disseminate information conceming imminent
disaster threata to government offlcials, institutions properties and the
population at large in the areas of immediate risk.

FI' CTIOITS:
a. To relay 24 - hour weather bulletin and advisory from PAG - ASA;
b. To forewam vulnerable areas for possible impact of a hazard so

as to enable protective or preventive actions to be taken by
disaster management officials;

c. To assist in ttre activation of warning system dewices;
d. To furnish information on updates to responsible persons/

agencies;
e. Establish linkage with other agencies; and
I Post and updates inJormation advisory thru social networks,

website, twitter, PAC - ASA, resource agencies, etc.

2. PRE - EUPTIVE EVACUATIOIT AITD TRANSPIORTATIOIT

Chairperson: ENGR. JOEL P. MARTIN, SWMO
Co- Chairperson: ENGR. LEON P. PALMIANO IV, CEO
Members: All LGU Drivers Members



PURPOSE: To provlde vehicles for transporing evacuees to the
asslgned g′ acuation center and to glle info...,aton to the CDRRM
headquarters any needed assistance ofthe evacuees

FUNCT10NS:
a TranspOrt he evacuees to the designated evacua● on center,

b Transport rehef goods,
c Pronde assistance in the proper and ordeJけ  distribution of

supplies alld materlals,

d Responslblc for provldhg vehtles to the teams,and
c RespOnslble for cllecttng ifthe evacuation areas have the needed

baslc necessities and report to the barangay、 vhat is lacklng in

me center

C2Dlt"ng D應αsた″

1.SEARCH AND RESCUE TEAM

Chalrperson:          MR   RENEE  ABSALON  ABIADA,
COMCEN

Co― Charperson:       MR ALFREDO E GUTIEREZ,LDRRMA
Members:          cDRRMO Per"nnel

BFP SRU
PNP DRRMO
Phnippillc Red CFOsS
Barangay DRRM F∝ al Per"ns
Red TAG

PURPO〔班■ To save hves and minimlze damage to pnDperサ

FIINCTIONS:
a To have capable rescue personnel assigned in scarch and rescue

operations,and
b Tomm血 lze further illJuヮ to people and damage to propert17

2.WACUAT:0■ AND RELEEF OPDRATIOI

CharpersonI          MS ANNABEL S J VARGAS,CSWDO
Co― Charperson:       MS TERESITA DEL CASTILLO,CPNO

PURPOSn
a To assist h the evacuation of affected famLts to prevent casualitles,

b To provide re■ ef operatlons while in evacuatlon centers(fOOd,water,
blankets,mats,etc);and

c To prondere■ef and appropriate disaster lnteⅣ entlon



FrnrgtloII8!
a. Identify beneficiaries in coordination with barangay secretaries;
b. Distribution of relief goods;
c. Frontline in tle event of dbaater and calamities;
d. Lead in the relocation of victims to a safe ptace;
e. Monitor the evacuation centers;
f. Conduct of stress debriefiag of victims (CSWD);
g. Coordinate with other teams; and
h. Link with civic groups for continuous provision ofbasic necessities.

3. EUERGEI{CY UEDICAL SERI'ICEA

Chairperson: DR. VITO C. BOR.IA ll, CHO
Co - Chairperson: DR. JOFRAMEL PM, CHO
Members: CDRRMO EMS

Naga City Hospital
Our l,ady of Lourdes Infirmary
Philippine Red Cross
Bicol Medical Center - HEMB

PIIRPOSE: Prowide medical services (emergencies) and post
emergencies

FII CTIOITE:
a. Conduct rapid health asseasment to affected areas;
b. Disposal of dead bodies if the need arises;
c. Evs/health education/ water supply, garbage disposal etc.;
d. Provision of essential medicines / medical supplies;
e. Update the incident commander on status of the health sen'ices

especially tlte victims;
f. Health advices information;
g. Refer to higher authority (TBGDH) for serious cases of medical

treatmenU
h. Recommend and suggest medical actions; and
i. EstabLish protocol of command.

4. FIRE SUPPRESAION / PREVEITTIOIT

Chairperson: FCINSP JOSE B. CALLOS, JR., BFP
Membera: Naga White Fire Volunteers

Chin Po Tong Fire Volunteers

PURPOSE: To minimize effects of the occurrence of disastrous fire

EUITCTIONS:
a. Conduct of fire suppression operation during conflagration;
b. Pre - assessment and post - assessment ofcost of damage; and
c. Prepare reports and submit to CDRRMC Offrce.



5, ADCURITY AND AATETY

Chairperson: PSSUPI. JONATHAN O. PANGANIBAN, NCPO
Co - Chairperson: MR. RENNE F. CUMBA, PSO
Members: BFP NCFS

PNP Station Commanders
Pangiribang Bantay Barangay

PIIRFOSE: Ensure safety and security of the affected families including
personal properties and belongings and maintain peace and order
situation at tl1e site.

rurcuo!Is:
a. Police visibility at the site;
b. Monitor peace and order situation;
c. Coordinate \Mith barangay tanod / barangay officials at t}le site;
d. Report incident to the commander on poat for any unusual peace

and order situation; and
e. Crowd control during relief distribution.

C.3 Post Dtsaster
r. DA AGE AASESSUEITT / ITEED AITALYSIA

Chairperson: MR. EDILBERTO SAN CARLOS,
CDRRMO

Co chairperson: ENGR. LEON PAIMIANO IV, City
Engineer

Co - chairperson: MS. EDNA BONGALONTA, Clty
Agriculture

PIIRPOsE:
a. To list down number of casualities (male, female, age)
b. To account / list down number of affected families / household

(rescued / missing family members)

FIIITCTIOI{A:
a. Manage the listing of affected families rescued and brought to the

evacuation center
- List of injured
- List of casualities

List of missing persons;
b. Asses the immediate needs ofthe affected families in the evacuation

center;
c. Manage the listing of damaged to property;
d. Submit to report to headquarters (City Mayor's OIIice);
e. Update tlre headquartera every three (3) hours.



2. REHABLITAT10N AND RECOVERY T―

charpersOn:          MR FLCIRENC10 T MONGOSO, 」R,
CSEE

Co― charperson:       ENGR  LEON PSMIANO IV, Ciり
Engineer

PURPOgtt To rehab■ tate/reCO“r/repair damaged propertles after
the occurrellce Of tlle calamiり /diSaster

ruHcTloNs:
a lnvesugate/surVey extent of damage;
b Assess propertes,infrastructure,mventoc/,and etc:
c Submit reportto mcldent commanderi and
d Granta■ request r it f。 1lows

3.RETRIEVAL OPERパπON

Charperson:          MR   RENEE  ABSALON  ABIADA,
COMCEN

Co― charpersonI       MR ALFREDO GUTIEREZ,LDRRMA

PURPOSE:
a To ind orrcu■cve any mlsshg persons or bodles as reported,and
b To Fmd inportant thhgs or propertles as reported missing

「
UICT10NS:

a After the scarch and rescue operatlon, retttЮ val opcratlon will
commence;

b To indthe mヽ smg bodles and or prope町 ;and
c Coordinateヽith all the teams

D.PLANMNG

Charper"n:          MR WILFREDO B PttLLES,CPDO

FUNCT10NS:
a lヽaintains resource status,

b Maintains stuation status,
c Prcparcs lncldcnt Actlon Plan,
d Provide documentaion sewice;
e Prepares demob■ ― tlon plan:and



f  Pro、4de technical speclalist

L LOGISTECS

CharpersonI          MR FLORENCIO T MONGOSO, 」R,
CSEE,Ciサ Adminstrator

Co― charpersOn:      ENGR  LEON V  PALMIANO, Ciけ
Englneer

「
UNCT10NS:Provldes sentes and support to thc lncident Commander

a RespOnslble for:
― Facil■les

―  Transportaton
― Communlcations
― Supplles
― 町 ulpment mahtenance and fuel
―  Food semces
―  Medical servlces

F FINANCE ADMINISTRATIOI

Charperson:   MR FLORENC10 T MONGOSO,」 R,CSEE,Ciけ
Adminlstrator

Members:     MS PACIENCA TABINAS,Ciサ ノtCOunthg Offlce
MS GRECORIA ABONAL,City Treasurerヽ Offlce

MR FRANK MENDOZA,C●y Budget offlce

rtrlcTloNS:
a Monltors hcident costs,
b Maintalns rlnanclal records:
c Admhisters procurement contracts;and
d  Perfo....tlme recordlng



Sectlon 3興 況り .ThIS Ordcr shan takc crectimmcdiatclv

lssucd this 19■ day oF Dcccmbcr,2017 in thc Ciυ  of Naga,Phillppincs

」OH■ ● BONCAT

Attcsted by:

「
LOREIC10 1ジ Z〔〔∞ s。,J良,CSEE

Dcparuncnt Hcad II and Acung Ciけ Administl ator


