
″ R.EPUBLIC oF THE PHILIPPINES

OFFICE OF THE CITY MAYOR
CIケびN″ν

Exccutive Order No.2013‐ 033

CREATING THE PERFORMANCE MANAGEMENT TEAM(PMT)IN TIIE
ESTABLISHMENT AND mlIPLEMENTAT10N OF THE

STRATEGIC PERFORMANCE IIIANAGEⅣ ENT SYSTEMS(SPMS)Eヾ TIIE
CITY GOVERNMENT OF NAGA:

¬ηHEREAS thc Civil Scrvicc Commission(CSC),as thC CCntral human rcsourcc
managcmcnt agcncy()fthc PhJipplnc burcaucracy,is c()nstitutlonally mandatcd to adopt

mcasurcs to prom(〉 tc moralc,cFlcicncy,intc8rity,Icsponsivcncss and courtcsy in the civil

scrvlcci

WHEREAS thc CSC isllkcwisc taskcd to insti“ tionalizc a managcmcnt climatc conducivc

to public accountab■ lty;

WHEREAS, am()ng thc mandatory human rcsourcc systcms undcr thc Rcviscd
Administrativc C()dc of 1987 is thc Pcrformancc Evaluation Systcm which shan bc
administcrcd in accordancc with thc rulcs, rcgulations and standards promulgatcd by thc

CSCi

WHEREAS, such systcm shall bc adminjstcrcd to continually foster thc improvcmcnt of
individual empbycc cfficicncy and organizational cffecttvencss;

WHEREAS, thc CSC has implcmcntcd scvcral performancc cvaluat()n/apPralsal systems

which focuscd only on rndivrdual appraisals which are pre rcquisites for promotion and
othcr pcrsonnel actrons including scparation and pcrformancc bascd inccntives;

WIIEREAS, thc link bctwcen appraisals, pcrsonncl action, inccnttves and thc lack ofa
parallel systcm to cnablc validation/comparison betwcen organizational effectiveness and

cmploycc pcrformancc rcsultcd to low systcm intcgrity duc to its unrcliability and

sublectiviry;

WHEREAS, to address thc gaps and weaknesses found rn previous pcrformancc evaluation
syslems, the CSC pilor'tcsred thc SPMS which Sives emphasis to thc strategic alignment of
thc CSC's thrusts with the day{o-day opcrations oflocal govemment units (LCUs);
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WHERE郎 ,thc SPヽ4S focuscs on mcasurcs of pcrfolmancc rcsults that arc rcVicwablc ovcr
thc pcriod ofthc lmplcmcntation oF hc CSC road map vis― a―vis targcted mJcstoncs and

providcs a scicntinで and vcrirlablc basis in asscssmg organ■ zational performancc and thc

collcct市e pcFfOrmancc ofindividuals within thc organlzatloni

WWREAS,thC SPMS will strcngdlcn thc culttlrc ofpcrformancc and accountabiliけ oF

LCUs;

WHEREAS,a PcrR)rmancc Managcmcnt Tcam(PMT)Shali bC cstablishcd ul cvcry arnCy
tO carry outthc functions sct Forth under CSCヽ lC Bo 6,s 2012 rclativc to SPMS

implcmcnmtiOni

NOW,THEREFORE,I,JOHN G.BONGAT,Mayor ofthc City ofNaga,by virtllc of
thc powcrs vcstcd ln mc by la、 v,do hcrcby ordcr:

Scction i Creatioll oFthc PclForlllancc Mallagcコ ¨llt TCaln(PMT)ThC PMT iS hcreby

crcatcd and shall bc cOmposCd ofthc Following:

C"c′″ ″́ο″′Florcncio l 4ヽ0ngOso,Jr,Acting Ciけ Administrator

Me“ レ パ :

Hubcrto l UIsua,Acting Ciけ CHRMO
Vヽilicdo B PrillCs,」 r,City Planning and Dcvclopmcnt C00rdinator

Francisco M l`cndoza,Ciり BudgCt Omcc

Prtl“ ncio V Rodligucz lll― NACILGUEA Prcsidcnt

Sccrctariat: City Planning and DCVclopmcnt Ofrlcc

Scction 2 Fll●こlons and rcspoIIslbilidcs oF PMT  Thc PMT Shall havC thc Fo1lowing

励nctions and rcsponsibllitics

l  Sct consultation mccung of Hcad、 oF Ofrlccs for tllc purposc Of discussing mc targCts sct

2普(‖fI:i:雛[1:器i』器:lF:駄喘織糧膜FF鷺縫s thc budgct arc dittcd
with thosc()fthC agcncy and that、 vork distrlbution of ofllccs/units arc ratlonalizcdi

3 Rccommcnd approval()fthc OPCR to thc City Mayori
4  Act as appcals body and rlnal albitcr For pcrformancc managcmcntlssucs,

5 1dcnd″ potcntial top pcrformcrs and pFOVidC inputs to thc PRAISE Commi“ cC fOr grant

oF awards and inccntivcSi and

6  Adopt Own lntcmal rulcS, proccdulcs and stratcglcs in canylng out thc abovc
rcsponslbilitlCs including schcdulc Of mcCtings and dcllbCrations, and dclcgation of

authoriけ to rCprcscntativcs in casc of abscncc()Fi`mclllbcrs

Section 3.The Ciり PIanning and Dcvclopmcnt Ofrlcc(cPDO),as tllC PMT scCrctariat

shall carry outthc fo10wing ftlnctions:

l  Monitor submission()F OPCR form and schcdulc thc rcvicw/cvaluation of ofrlcc

commitmcnts by thc PMT bcお rc thc start of a pcrformancc pcriodi



2. Consolidate, review, validatc and cvaluate the initial performance assessment ofthe

hcads ofoffrccs based on reportcd ofEce accomplishments against the success indicators'

and the allottcd budget against thc actual expenses Thc result ofthc assessment shall bc

ttrc basrs of PMT's rlco;mendation to the Head ofAgcncy who shall dctermine thc

frnal offrce rating;
l. C,rnar.t on og"icy pcrformance planning and revicw conference annually for the

purpor" of ,liiussit g the offrcc aisessment for the preccding pe-rformance period and

plii ro. ,t . tr..""alng rating period with conccrned Hcads of offices This shall

inlira" patti.ipoti,,n oithc Finincial Officc as rcgards bLrdgct utilization; and

4. Proride cacl ,iffrcc with the Frnal office as$cssment to scrvc as basis ofofficcs in the

asscssmcnt of individual staff mcmbcrs.

Section 4. The City Human Resource Managemcnt Ofiice (CIIRMO) shall have thc

followrng funcdons:
i.- irlnnitn, ,,ru.i..ion of Iodividual Pcrformancc Commitmcnt and Rcvicw Form (IPCR)

by heads ofofhccs;
Z. l"ri"*if," Sr,nrnary List of Individual Pcrformance Rating to cnsurc that the avcragc
- 

p"rio.-un"" r",ing of cmployces is equivalent to or not hiSher lhat th€ Office

hcrformance Rating as rccommcnded by thc PMT and apProvcd by the,Ciry Mayor;

t. i'r."iI" """ivr.rl 
iata on retcntion, ,k'll/cornpttcn"y gaps and ralent development

plans that align with stratcgic plans; and

4. [joordinate d-cvclopmental intcrvcntions that will form part ofthe HRplan'

Section 5. This Executivc Ordcr shall takc ellcct immcdiatcly'

lssucd thrs 6th day of Deccmbq, 2013 at Naga City, Ph ippincs'

Attcstcd by:

Dcpartmcnt Head Il
MONGOSO, JR., CSEE
and Acting City Administrator

. BONGAT
Mayor


